
RENEWAL 

Charter School 

APPLICATION 

for 

Midnight Sun Family Learning Center 

FY 2025



2 

Table of Contents 

Page 3 Section I: Establishment of the Charter at the Local Level 

Page 36 Section II: Organization and Administration 

Page 48 Section III: Educational Program and Student Achievement 

Page 54 Section IV: Professional Development 

Page 55 Section V: Facility 

Page 64 Section VI: Admission 

Page 72 Section VII: Budget Plan

Page 73 Section VIII: Transportation 

APPENDICES: 

A: Approval of Reapplication of the Charter School Page 75 

B: Charter Contract Page 76

C: Bylaws Page 82

D: APC Meeting Minutes Page 126

E: Statement of Bylaws as our Policy Manual Page 130

F: Alignment to Standards Page 131

G: Lottery Admissions Page 135

H: Waitlist Examples Page 136

I: Projected Budget Page 142

J: Assurances Page 143



3 

Section I: Establishment of the Charter at the Local Level 

Purpose:“Through a cooperative network of parent, teachers, and community members, the MSFLC 

will provide a safe, nurturing, family-oriented, multi-age learning environment supporting a highly 

rigorous academic program for higher education preparation with high standards of responsible 

citizenship. Current technology will be incorporated in all aspects of the students' education. MSFLC 

will promote academic excellence, character development and educational enthusiasm resulting in 

responsible, productive citizens.”- Mission Statement 1997 Midnight Sun Family Learning Center. 

At first glance, Midnight Sun will remind you of a school from days long past; glean closer and you 

will see a hint of historical education with a heaping scoop of 21st Century learning. Created on the 

backs of passionate, tenured educators that believed in “community choice” for education, Midnight 

Sun is the poster child for parent involvement.  Born out of a need to educate responsible citizens to 

the highest degree and a parent’s desire to be at the heart of their children’s growth in education, 

Midnight Sun Family Learning Center pulls these historic values along for a ride into the future.  With 

technology at each student’s fingertips, Midnight Sun lives up to the moniker of a tech school.  

Students develop skills on multiple technology platforms while still understanding the need for 

shortened screen time and paper-and-pencil competencies. With its multi-grade classrooms, brimming 

with siblings, Midnight Sun fulfills its role as a purveyor of high standards with high expectations for 

both its staff and students.  Like their mission statement proclaims, Midnight Sun continues to 

promote academic excellence, character development and educational enthusiasm resulting in 

responsible, productive citizens.  Unlike traditional schools in the Matanuska-Susitna Valley, Midnight 

Sun allows for parental voice and teacher choice to be at the heart of this institution.   

Parents must volunteer at least forty-five (45) hours per year, with choices ranging from reading to 

students, giving spelling tests, sharing their creative skills, sewing for plays, cleaning classrooms, 



4 

fundraising, and a plethora of other tasks that need accomplished in this busy educational arena.  

Teachers recognize parents as the students’ first teachers and Midnight Sun’s parents take this duty 

seriously.  Home-to-school communication is not only necessary but required.  This requirement 

allows for families to be savvy to activities and needs from each classroom.  Unlike traditional 

schools, Midnight Sun Family Learning Center does not have a janitorial staff; this duty falls on 

classroom aides and parents.  Each parent is required to clean their teacher’s classroom once per 

month as part of their volunteer time.  This requirement allows for parents to be in their student’s 

classroom, talking to the teacher and other staff while also fulfilling dual responsibilities: parent 

involvement and taking some work off the staff by vacuuming and pulling garbage.  Midnight Sun 

chooses to not have bus transportation to save money for the school, and for students to experience 

“front-door” service at the beginning and end of their school day via their parents, guardians or 

carpool.  

Teachers are free to choose classroom activities, field trips, and supplemental materials for our 

curriculum.  To move the needle, we believe in changing the function of learning, not the child.  When 

a student needs more, we collaborate with each other, dive deep into data, get parent input, and move 

forward.  Our educational platform, Core Knowledge, allows for a rich study of history and science 

that consents for rigorous teachings beginning at the kindergarten level.  Core Knowledge’s mission to 

advance excellence and equity in education for all children fits perfectly with Midnight Sun’s mission 

statement.  With every connection that the material creates, student’s schema becomes heavily layered 

for correlations in other content areas.   

• School Board Approval Letter Appendix A ; AS 14.03.250 (b)

• Signed Contract Appendix B AS 14.03.255 (C) AS 14.03.255 (C) (1-14)

• Bylaws Appendix C
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Educational Program: 

Midnight Sun students have consistently scored higher on universal assessments than the district 

average.  These assessments, Measures of Academic Progress (MAP) and Ready diagnostics are used 

by our teachers to inform instruction.  Historically, Midnight Sun students met Adequate Yearly 

Progress (AYP) every year that this district-wide school scoring system was developed.  

Midnight Sun students participate in all state and district mandated testing requirements including 

MAP assessments, AimsWeb+, AK Star, Alaska Science assessment, and Ready diagnostics in both 

reading and math.  Our AimsWeb+ benchmark assessments are given during the “window” with the 

rest of district’s schools.  The results of AimsWeb+ benchmark and progress monitoring, MAP, and 

Ready diagnostics inform our staff on whether our primary (K-3) students need interventions.  We 

offer morning and after school tutoring for students that are scoring at the Tier III level as per Alaksa 

Reads Act.  Additionally, we have created Individual Reading Intervention Plans (IRIP) for the 

students that show they are scoring consistently at the Tier III level.   

We are a Core Knowledge charter school with both digital and hard copy access to both science and 

history/geography for all classrooms.  The Core Knowledge Foundation principles are that all students 

have the right to rigorous learning regardless of their economic, gender, race, religion, or culture.  The 

idea behind the curriculum is based in equality for all that choose:  Their philosophy states that we 

will:   

• create literate citizens able to contribute to a democratic society. 

• empower each child to achieve his or her greatest academic potential. 

• shrink the excellence gap between the academic achievement of American students and that of 

their international peers from high-performing countries. 
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• shrink the fairness gap between the academic achievement of American students living in 

poverty and that of their economically advantaged peers. 

Along with our educational platform of Core Knowledge, we use all other district curriculum 

materials for English Language Arts, Math, intervention, and special education core replacement 

programs.   These materials include Magnetic Reading K-5, Ready Math with IReady digital learning 

for our K-8 grades, and CommonLit 360 for 6-8th grades English Language Arts.   For accelerated 8th 

grade students, we offer Algebra I using either APEX for low populations or MSBSD Algebra I 

curriculum, Envision.  Additional high-school credit options are English I, Civics, and Health.  We are 

on the district six-year curriculum cycle except for Core Knowledge science and history/geography 

curriculum which we update as new materials are published.  

Program Achievement: 

Midnight Sun Family Learning Center welcomes all students through its doors.  We are extremely 

proud of our student achievement.  Our teachers are exceptional, and we have mandatory parent 

volunteers, but one of the reasons for our consistent student proficiency is due to daily uninterrupted 

learning.  Though important for safety, our PA system is not used during instructional time, we limit 

our assemblies to one per quarter, and we structure our school where lunches are eaten in the 

classroom.  Fall of 2024, 81% of students scored proficient or above in reading with over 52% of 

those students scoring above grade level; over 64% of our student population scored proficient or 

above in math with over 39% scoring at or above grade level (Measures of Academic Progress, School 

Profile, 2024).   Our Core Knowledge curriculum materials are rich in classical education with an 

emphasis on reading and writing across the content areas.  We also support students with afterschool 

tutoring opportunities throughout the year.  Our focus for our PLC is increasing our proficiency levels 

for math across grade levels; our goal is to have the majority of our 8th graders on track for Algebra.  
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We have a large special needs population, and we maintain a full-time special education teacher along 

with two special education assistants.  As per Alaska Reads Act and Individuals with Disabilities and 

Education Act, our special education students are fully included in the general education classroom for 

most of the day unless course work is inappropriate for their ability level.  We follow MSBSD’s 

MTSS protocols for both our intervention and special education processes.  

The multi-age learning environment is designed to meet all students where they are academically and 

accelerate them when needed.  Students with exceptional math skills that have met the standards of 

their current grade level, join the grade level above them.  Most recently, a sixth grader completed 

Algebra I with his 8th grade peers then went on to complete Geometry and Algebra II before going on 

to high school.   

Multi-Tiered Systems of Support:  

Since RTI’s infancy, Midnight Sun worked hard to refine and achieve standards at or above MSBSD’s 

requirements.  With Alaska Reads Act requirements, Midnight Sun implemented MSBSD’s 

Elementary ELA and Math Tiered Plan of Services.  This requirement allows for a very structured 

model and guidance for our primary teachers to follow for ELA times which are broken down into a 

variety of student needs.  Each Tier in the plan of services, offers a succinct map of what our universal 

and intervention student needs daily.  This also allows us to implement diverse intervention programs, 

like Heggerty, UFLI, and Phonics for Reading.  Knowing that these materials and programs are vetted 

and have training available for all our staff is a plus and takes the guesswork out of what intervention 

and special needs populations require to gain proficiency.   Under Alaska Reads Act, each school 

district is required to offer intensive reading intervention services based on students in K-3 who 

exhibit a reading deficiency to assist students in achieving reading proficiency at or above grade level 

by the end of third grade. Intervention services must be based on the Science of Reading. Reading 
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intervention must be provided in addition to, not in replace of the core reading instruction which is 

provided to all students in a general education classroom. 

MSBSD MTSS Tiered plan of services, Updated January 2024 



9 

Teachers use both Measures of Academic Progress (MAP), AimsWeb +, IReady Diagnostics plus 

other formative / summative classroom assessments to inform instruction in their classrooms.  This 

data is used to provide information on whether a student is non-proficient, in which we will offer 

intervention, or proficient/advanced.  All these areas of student achievement paint a great picture of 

the individualized criteria that we find extremely personable.   

Science of Reading 

In accordance with Alaska Reads Act criteria for all K-3 teachers to be trained in the science of 

reading, the teaching staff at Midnight Sun completed either Keys to Literacy or LETRS which are 

both Department of Early Education and Development approved courses to fulfill this mandate. The 

administration completed Science of Reading NWEA for leaderships, LETRs for Administrators and 

LETRS for Teachers due to this position being a Teaching – Principal position.  

Communication: 

Midnight Sun uses diverse modalities for communication to keep families and community members 

informed of the students’ and schools’ progress.  While face-to-face communication is best and 

typically easy for our teachers and staff due to volunteer activity in the school, there are times when 

digital communication means are necessary.  Each teacher sends out a weekly newsletter from their 

classroom informing parents of activities and needs.  Mass email options are available for the 

administrator to send out whole school activities or needs.  Mrs. Harren creates a weekly school 

newsletter to reinforce the information from individual teachers; this newsletter goes out on Sundays 

for the entire school community.  

Midnight Sun report cards are sent home during the district scheduled window for reporting.  Our 3rd-

8th grade uses A, B, C, D, F grades for all subject areas.  Our Primary teachers are using MSBSD 

Standards Aligned Reporting as of 2024-2025 so parents can see proficiency on specific essential 
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standards needed for these grade levels.  Parents have access to grades in real-time via their ParentVue 

application on the MSBSD website.  All teachers are required to update grades weekly into our SIS 

Synergy. Assessment scores for all students and progress reports for IEP students are sent home 

quarterly either in paper format or parents can view on their personal student information system, 

ParentVue. 
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Admission Procedures: 

Admission to Midnight Sun Family Learning Center is open to all students in the Matanuska Susitna 

Borough School District.  As per BP 5145.03 and AS 14.18.010, Midnight Sun programs and activities 

allows all students equal access to and opportunities in the district's academic, extracurricular, and 

other educational support programs, services, and activities. The school and Academic Policy 

Committee prohibits, at any district school or school activity, unlawful discrimination, including 

discriminatory harassment, intimidation, and bullying, targeted at any student by anyone, based on the 

student's actual or perceived race, color, ancestry, nationality, national origin, immigration status, 

ethnic group identification, ethnicity, age, religion, marital status, pregnancy, parental status, physical 

or mental disability, medical condition, sex, sexual orientation, gender, gender identity, gender 

expression, or genetic information, or association with a person or group with one or more of these 

actual or perceived characteristics. discrimination and respect to ethnic group, marital or pre-marital 

status, and physical, academic, and social-emotional disabilities.  Midnight Sun ensures equal 

opportunities for all students in admission and access to enrollment. 

Administrative Policy: 

Per state law, the administrator for Midnight Sun Family Learning Center is selected by the Academic 

Policy Committee.  The Academic Policy Committee carefully considered state statues and district 

policies in adopting its administrative policies and procedures described below. 

Hiring Staff:  

Midnight Sun Family Learning Center will follow the current District and MSEA, and CEA 

procedures and policies for posting vacancies of MSEA, CEA, or MSPA staff members.  If after 
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interviewing, no qualified applicant in-District is found, hiring may be done according to District 

procedures where we would post these positions as being open to the public.  

Teaching-Principal  

Midnight Sun features a unique, collaborative leadership model where staff and parents are directly 

involved in most of the decision making of the school.  This structure is a cornerstone of the school 

and an important factor of its success over the past 25 years, assuring maximum educational success 

for students.  Formerly, the decision-making process was conducted through a teacher-in-charge and 

off-site advisor.  Since 2014, Midnight Sun Family Learning Center employs a teaching-principal, 

who holds an Administrator Type B certificate along with a teaching certificate, which oversees the 

duties and responsibilities of the school and how it functions.  The principal works as a liaison 

between the APC and Matanuska-Susitna Borough School District.  The principal works to ensure that 

the building and its school community is safe and educated.  They also engage in multiple other 

important tasks which are but are not limited to: overseeing the budget, conducting student and staff 

discipline procedures, hiring, and firing staff, overseeing curriculum, overseeing all departments in the 

school, conducting staff evaluations, organizing staff development, organizing professional learning 

communities, organizing parent events, and reporting to the APC on all aspects of the operation of the 

school.   

Conflicts 

Conflict resolution starts at the lowest level, generally the classroom teacher.  The APC Board 

provides a Conflict Resolution process for concerns that need further attention.  A copy of this process 

is sent home each year during registration.  In addition, copies of the process are available at the 

office. 

Conflict Resolution Process: 



18 

Person/Persons involved:_________________________________________________ 

Has the issue been discussed with him/her?  Yes or No  (If no, please explain.) 

Date(s) of Discussion:_______________________________________ 

What is the concern? 

______________________________________________________ 

What are some possible solutions? 

a. Turn the form in to the office or mail to 7362 W. Parks Hwy  #714,

Wasilla,  Alaska 99623.  Within one week of receipt, the appropriate supervisor will review the

Conflict Resolution Form. 

b. Within one week of receipt, a copy of the form will be provided to the person(s) named on the

form. The person(s) shall cooperate in resolving the conflict.  (Employee(s) impacted using the

Conflict Resolution Form may choose to exercise rights given them by law or by an employment 

agreement. Both the employees and the complaining party may have a representation of their 

choice throughout the process.) All confidentiality requirements will be met. 

c. Unless there are extenuating circumstances, within three weeks of receipt, the principal and/or

APC Board will review the conflict and related material, interview parties, and submit findings

back to the complainant. (If the complaint is about a school district employee, the response is 

subject to the confidentiality provisions of Alaska Statute 14.20.149(h). The employee may 

choose to have union representation present.) 

d. The principal and/or APC Board will notify both parties, in writing, of the final determination. A

final decision will be made in a timely manner, not to exceed 30 working days, after the filing of

the formal complaint. It is to be understood numerous opportunities have existed to resolve the 

conflict and the decision is final. 

e. If at any point after the resolution process has been initiated, the person filing the complaint

indicates a desire to pursue formal litigation, or does in fact file suit, the Conflict Resolution

process will be terminated. All matters will then be turned over to legal counsel. 

If a Conflict Resolution Form is filed against a teacher, the principal will review the complaint. If the 

Conflict Resolution Form is filed against the principal, the complaint will be reviewed by the APC 

Board in an Executive Session. 

*All teachers and staff at Midnight Sun Family Learning Center are employees of the Matanuska

Susitna Borough School District and will be covered by the personnel policies of the district.  The

Midnight Sun Family Learning Center Principal is responsible for supervising, evaluating,

disciplining, determining compensation for and terminating its employees.

Please initial next to each bullet: 
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The following information is listed neither to encourage nor discourage the filing of a complaint. 

Rather, it is intended to inform you of the possible outcomes of a formal complaint proceeding. 

  

• I understand that the principal and/or APC Board may request additional information from me 

regarding this matter, and I agree that I will provide such information as is available to me. I 

also understand that as the complainant, I may also be required to testify and be subject to 

cross-examination. 

 

• I understand that while my requested resolution of this matter will be 

carefully considered, the responsibility for selecting action taken may ultimately be more severe 

than the remedy I have proposed. 

 

•  If the complaint is directed toward the actions of an employee, I understand the principal and/or 

APC Board will give a copy of this complaint to the individual(s) about whom I have complained. 

The person will be given the opportunity to respond to this complaint.   

 

• I understand that I may request to withdraw this complaint at any time. However, in the event that 

the principal and/or APC Board views the matters raised in this complaint as being sufficiently 

serious, the principal and/or APC Board may pursue this matter despite my desire not to 

proceed. I also understand if any judicial proceeding arises from the matters, I have raised in 

this the complaint, both the person I have complained about, and I would be entitled to all the 

rights and protections available in such judicial 

   proceedings. 

 

• It is understood that a complaint should be of a serious nature.  Numerous frivolous complaints 

from the same party may be considered void. 

 

Signature: ___________________________  Date: ___________ 

Budget 

The principal is responsible for developing the school budget based on monies received by the school 

district as per the foundation formula.  The APC board approves of the annual budget and the board 

receives monthly budget reports and reviews financial statements to ensure that the school is operating 

as a fiscally responsible entity.  

School Year Calendar 
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Midnight Sun Family Learning Center follows the school year calendar except for early release 

Wednesdays.  Instead of late-start Mondays for PLC, Midnight Sun has early release Wednesdays for 

PLC/Team Time.  

School Board Policies 

Midnight Sun Family Learning Center operates under MSBSD’s School Board Policies except for 

grading, and curriculum policies.  

Statement of Charter Funding: 

The Matanuska Susitna Borough School District will allocate funding for Midnight Sun Family 

Learning Center based upon a per pupil proportionate share of funding received by the school district 

for students attending Midnight Sun.   This includes foundation revenues generated for special 

populations of students; the proportionate share of state and federal resources generated by Midnight 

Sun students for special education, gifted and talented students.  Midnight Sun will coordinate with 

the Matanuska Susitna Borough School District will provide services for students labeled as requiring 

specialized educational needs.   The costs of such services will be paid by Midnight Sun.  These 

services include but are not limited to speech therapy, occupational therapy, physical therapy, school 

psychology, and behavioral intervention.  The school district shall withhold amounts necessary and as 

agreed by the two parties, for payroll/accounting services, insurance, legal issues, computer linkage, 

and employee benefits determined by applying the indirect cost rate approved by the department up to 

four percent.  All equipment and supplies purchased by the Midnight Sun will become property of the 

Matanuska Susitna Borough School District upon completion of termination of the Midnight Sun 

Family Learning Center School contract.  Midnight Sun Family Learning Center will operate within 

the constraints of its budget. 
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See Charter Preliminary Budget and Budget Summary 24/25 

Midnight Sun has always ended the school year with a positive ending fund balance.  Funds are 

generally left in areas of staffing.  These aeras are difficult to project adequately due to need.  The 

borough approved charter schools keeping 10% of the original budget as carryover for the next year.  

When the charter schools in the district were originally allowed to keep the carryover funds, the 

charter schools were given the directive to carry over as little of the funding as possible.  Midnight 

Sun took this directive seriously and worked in May and June to make necessary purchases to carry 

over as little as possible.  The district budget and accounting departments work closely with Midnight 

Sun to clarify spending as assure the balance is not exceeded.  

In January of each year, Midnight Sun begins planning and preparing the budget for the upcoming 

school year.  The plans and discussions include evaluation of staffing, facility, instruction, and 

technology needs.  Efficiencies are constantly assessed with the goal to always have the greatest 

amount of funding directly serving the instruction of the students.  The budget is prepared by first 

addressing the fixed costs (those costs automatically encumbered) such as staffing, utilities, and the 

lease costs.  Other areas of the budget are divided as per need, but much of the funding is placed in 

instructional uses (supplies and equipment).  The budget is presented to the district on their timeline 

and is updated per the district requests.  

Method of Accountability:  

Midnight Sun strives to assure the community that the staffing plan provides the best direct services to 

students yet can be fully supported by the budget.  Each of our classes houses a Charter School 

Classroom Support Assistant (CSCSA).  CSCSA’s work directly with students tutoring in academics 

and supervising at recess and lunches.  In addition, the CSCSA’s assist with registration and at other 
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times throughout the school year when there is extra clerical work.  Finally, the CSCSA’s complete 

cleaning requires chemicals while working with the parents who vacuum and take out the trash.  This 

use of staffing both creates efficiencies with finances and increases the connections that the staff 

shares with the students and families in our school.   

The level of parent involvement in our school creates an awareness for parents of the “cost of doing 

business”.  In turn parents and students respect the facility and materials that are provided.  

Four times per year, the APC allots funds for classrooms.  These funds are allotted on a per pupil 

amount and must be spent on instructional support.  Teachers must follow all district mandated 

purchasing procedures.  In addition, internal controls include administrative approval of expenditures 

and budget spreadsheets maintained for each teacher by the administrative secretary.  Money is 

allocated to classrooms at four (4) different times of the year so that funds will be accessible or not yet 

utilized throughout the year if emergencies or unexpected costs may arise.  In the event of an 

unexpected need, priorities are assessed to ensure that all necessary instructional personnel and 

materials are in place while still addressing the unexpected expenditure.  The teachers and 

administrators have also prioritized cost saving areas for emergency expenditures.  

During weekly teacher meetings, the teaching staff discusses and determines needs that will be 

brought to the administrator for potential purchases either for the building or individual classrooms.   

The APC receives monthly budget updates at the monthly APC Meeting.  

The lease for the facility is a huge portion of Midnight Sun’s budget.  While the budget must sustain 

this lease, a current goal for the school is to purchase the building and free up funds to do maintenance 

on the building not specified in the lease agreement.  As of 2024-2025, the lease is $426,360 which is 

a little more than 17% of our budget.  
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Midnight Sun is fortunate to have the support of the local school district budget, purchasing, and 

accounting departments.  The school’s budget is audited along with the rest of the school district’s 

budget.  The school district audit reports indicate the district’s financials are fairly presented.  

The use of the district resources, as indirect costs, such as purchasing, payroll, IT, and accounting 

create efficiencies for the charter school that avoid additional hiring costs for the charter.  It would be 

fair to say that these departments provide the greatest support to the charet school because of the 

expertise and level of excellent assistance these departments provide to the charter school.  The use of 

the district’s financial management system, Munis and Gravity, assists with efficient operations.  

Midnight Sun attempts to spend the funds provided in the fiscal year allocated with as little carryover 

as possible.  Carryover funds are allocated to the area of the budget based on the greatest current need.  

For example, in years past, classrooms that needed new carpet or linoleum were provided with this by 

our carryover funds.  This year the carryover funds will be used to purchase a riding lawn mower so 

we can care for our own mowing and carpet cleaning/ gym floor stripping.  The rest will be placed in 

the general fund to support setting up a new teacher, in a middle school classroom, with larger desks 

so students can comfortably sit while working.  

Based on the number of students on the waitlist and the on-going requests for enrollment, Midnight 

Sun Academic Policy Committee Board feels confident that enrollment projections will be met for 

years to come.  

Funding Allocation:  

Midnight Sun Family Learning Center is a public charter school therefore, funding is allocated from 

our school board based on the foundation funding formula as per other schools in our district. The 

current state public school funding formula was adopted under Senate Bill 36 in 1998 and 

implemented in 1999. The public-school funding formula is defined in Alaska Statute 14.17. State Aid 
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to Public Schools. The charter school budget summary designating the allocation of funds is on file 

electronically with our school district’s budget department.  

Budget Summary: 
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Indirect Services for Midnight Sun Family Learning Center:  

The district implements a 4% indirect cost based on state law.  The services from indirect fees pay for 

items ranging from costs associated with payroll, all IT services, bids, workers’ compensation, Federal 

Programs, and a plethora of other services to ensure equity for our students.  

Midnight Sun ends the school year with a positive ending fund balance.  Funds are generally left in 

areas of staffing such as substitutes or for technology-related expenses as these areas are very difficult 

to project annually.  The borough approved charter schools keeping 10% of the original budget as 

carry-over for the next year.   Midnight Sun, as other schools in district, can choose to add these carry-
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over funds to our Capital Improvements Project Fund (CIP) for use on structural related expenses. 

Midnight Sun has a little over $66,000 in our CIP fund to aid in the purchasing of our building.   

Monthly budget reports are reviewed by our Academic Policy Committee.  Any expense over 

$7,000.00 must be approved by our APC board prior to the purchase or prior to the expense being 

paid.   

Method of Accountability for Receipts and Expenditures: 

In January of each year, Midnight Sun begins planning and preparing the budget for the upcoming 

school year.  The plans and discussions include evaluation of staffing based on student population and 

special needs, facility, instructional costs, and technology needs.  Efficiencies are constantly assessed 

with the goal to always have the greatest amount of funding directly servicing the instruction of 

students.   The budget is prepared by first addressing the fixed costs such as staffing, utilities, and the 

building lease.  Next funds are distributed for instructional support and materials.  The budget is 

presented on their timeline and updated per the district requests.  

Midnight Sun strives to ensure that the staffing plan provides the best direct services to students, yet 

one that is fully supported by the budget.  Since each classroom has an aide, these services must be 

budgeted as per need and budget for the year.  Aides that are placed in classrooms are Charter School 

Support Assistants (CSCSA); they work directly with students tutoring in academics and supervising 

at recess and lunches.  In addition, the CSCSA assists with registration and at other times work with 

clerical duties when their classroom work is complete.  

Four times per year, the APC allocates allotments to classrooms ranging from $500 to $1000 per 

allotment.  This is completely dependent on the budget for the year and whether teachers are paying 

for consumable materials or if costs are paid from discretionary for the whole school repurchase of 
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necessary curriculum materials.   APC must approve all expenditures greater than $7000 for any 

purchases made from Midnight Sun’s available budget.  

Receipts for all expenses must also be approved prior to payment or purchase by MSBSD’s budget 

and accounting departments.  Any purchase orders or credit card payments must include a detailed 

narrative with receipt of payments for all purchases.  This includes income raised by teachers for 

general classroom use.  Contract services must go through MSBSD’s vendor application process prior 

to any, and all work done either to the premises or for professional development services.  This 

includes all insurances needed, business licenses, and other supporting documentation necessary to be 

approved as a vendor.  Services that fall above $24,999 must go out to public bid to ensure that fiscal 

responsibility is ensured.   

Location and Description of Facility: 

Midnight Sun Family Learning Center staff and students moved into their forever home located at 

7275 West Midnight Sun Drive, Wasilla, Alaska in November 2004.  In 2014, an addition of one more 

classroom, a larger special education classroom, and a stage were added to the facility.  The 22,816 

square feet facility provides a safe, healthy learning environment that continues to enhance the 

learning experience for Midnight Sun families and staff.  In the summer of 2023, with the help of 

ESSER III funds, new playground equipment was added with an addition of two gazebos for outdoor 

learning.  These new additions were the first for the playground since the facility was built in 2004.  

Midnight Sun has an active outdoor K-8 group of students; the creation of additional recreational 

areas allows for students to experience play daily which is imperative for all students.  

In the fall of 2022, Principal Amy Harren along with Midnight Sun’s APC board brought forth to the 

Matanuska Susitna Borough School District a resolution to submit to the school board for purchasing 

the building.  The resolution passed at the school board and in September 2022 the MSB assembly 
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passed the resolution to purchase the facility for Midnight Sun.  Unfortunately, with funding so low, 

the purchase never took place.  In the fall of 2024, the borough proposes adding a charter school bond 

to the ballot for voters to decide on whether Midnight Sun is purchased along with building multiple 

other sites for charter schools that are also leasing facilities.   Midnight Sun has leased its facility for 

25 years at $386,600 per year for lease.  In the spring of 2025, our lease was raised to $426,360.  With 

this raise in lease, we are grateful to the borough for agreeing that Midnight Sun needs a forever home 

here in the facility where hundreds of students have walked the halls, learned in its classrooms, played 

in the gym, and grown overall as a great citizen.  

The staff at Midnight Sun works hard to maintain the facilities.  With the help of contractors and 

MSBSD Facilities and Maintenance departments, new additions for safety purposes have been added 

in 2023-2024 for security purposes.  Our front doors have been replaced with a stronger front entrance 

system which will employ badge readers and front office only entrance for the public.  An intercom 

was added throughout the school, including the classrooms which act as a safety feature for both 

teachers needing to contact the office or for the office to give announcements.   

Staff and parents clean the building daily.  Parents are required to clean their teacher’s classroom at 

least once per month for volunteer service.  The cleaning for parents requires only vacuuming and 

removing garbage from the classroom.  Staff are trained yearly on MSDS as per OSHA by MSBSD 

janitorial leads and all cleaning products are ordered from the district.  MSDS sheets are located in our 

janitorial closet as well as in our workroom (CFR 1910.1200(g)(8) of the standard requires that "the 

employer shall maintain in the workplace copies of the required MSDSs for each hazardous chemical 

and shall ensure that they are readily accessible during each work shift to employees when they are in 

their work areas).   
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Parents and community members worked hard during the past 25 years to ensure that beautification of 

Midnight Sun was done.  Parents sweep sidewalks, plant trees and shrubs, and replace fencing.  As of 

March 2024, a parent who is a contractor is working closely with MSBSD Facilities and volunteering 

his time to erect two gazebos for outdoor student learning.  He has spent hours completing dirt work 

using his own heavy equipment, and the gazebos are almost done.  It is because of people like him 

that we can cut costs and put that money where it belongs: the students.    

Community stakeholders and partners, like Meadow Lakes Bloomers, donate money every spring to 

our garden.  This ensures that we have lovely flowers growing on our school grounds which parents 

take care of over the summer months.   
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Our Teachers: 

Amy Harren is the teaching principal of Midnight Sun Family Learning Center.  Mrs. Harren is a 40-

year resident of the State of Alaska and a 22-year educator for MSBSD.  Along with Mrs. Harren’s 

administrative duties, she teaches all 8th grade math and English along with Algebra I and English I.  

She is also the full-time special education teacher for Midnight Sun and carries a caseload of 

approximately 23-25 students.   Mrs. Harren has a Bachelor of Applied Social Sciences with a minor 
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in Gender History from the University of Alabama, a Masters in teaching from Ashland University, a 

Masters in special education from Grand Canyon University, and a Masters in educational 

administration from Grand Canyon University.  

Susan Olsen is a 33-year resident of Alaska and a 20-year tenured teacher of Midnight Sun Family 

Learning Center.  She has a Masters in Curriculum and Instruction and teaches multi-grades 3rd-5th.  

Shawn Sidelinger is a 30-year resident of the State of Alaska and a 17-year tenured teacher for 

Midnight Sun Family Learning Center.  Shawn has a bachelor’s degree in Anthropology / Geography 

and a Master’s in teaching.  Mr. Sidelinger teaches one of our three 3rd-5th multi-grade classrooms.  

Heidi Marsh is a life-long Alaskan and teaches one of our three 3rd-5th multi-grade classrooms.  She is 

a 7-year tenured teacher for Midnight Sun Family Learning Center.  Mrs. Marsh has a Bachelors in 

Elementary Education.  

Monica Smith is an eight-year resident of the State of Alaska.  She is one of our three K-2nd multi-

grade teachers.  This is her first year of teaching at Midnight Sun.  Her educational background is a 

Bachelors in Elementary Education and a Masters in Curriculum and Instruction.  

Stacy Beesley is one of our K-2 multi-grade teachers.  Mrs. Beesley graduated from Cal State 

University of Bakersfield with a BA in LS, then completed a teaching degree in 2003.  She continues 

to be a life-long learner with 90+ additional credits in instruction and education.  

Katherine Chambers is another K-2nd multi-grade teacher.  This is Kate’s second year in Alaska and 

her first year at Midnight Sun.  She has a Bachelor of Science in Education from Jacksonville State 

University in Alabama and a degree in Fine Arts from Jacksonville State University.   
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Haley Smith is one of two 6th-8th Middle School teachers at Midnight Sun.  This is Haley’s second 

year as a teacher and her first year at Midnight Sun.  She holds a Bachelor’s degree in criminology 

from the University of Texas and a Master’s in education from Western Governors University.   

Kristina Cassidy is one of two 6th-8th grade Middle School teachers at Midnight Sun.  Kristina is a 

life-long Alaskan with 8 years of teaching experience with MSBSD.   Kristina has a Masters in 

Education specializing in Technology in the Classroom (2018) Walden University BA in Elementary 

Education w/ E.C. Special Ed. Endorsement (2017) University of Alaska Anchorage.   

Student Teacher Ratio 

Teacher to student ratio as outlined in the Charter and Charter Contract with the Matanuska-Susitna 

Borough School District is as follows: a maximum of 1:22 in the multi-age primary classes, 1:25 in 

the multi-age transition classes, and 1:26 in the multi-grade middle school classes.  In addition to the 

classroom teacher, each classroom has a full-time Charter School Classroom Student Assistant to aid 

in classroom instruction, duty, and cleaning.   These are the ideal ratios though there are times when 

one of our grades will over-enroll to make room for an older or younger sibling of one of our other 

classrooms.  We have maintained averages of the maximum to the ideal listed above since the 

founding of the school.  

Number of Students Served: 

Enrollment is maintained for the eight classrooms with an average for the maximum of 22 students in 

the primary classrooms, 24 students in the three transition classrooms, and 26 students in the two 

middle school classrooms.  Midnight Sun does not keep a waitlist to ensure that equity is kept for 

enrollment.  Parents that want to enroll, do get put on a “waitlist” from April to May; the lottery runs 

for FY 2024-2025 on May 28th.  This lottery is completed electronically by our district student 

information system, Synergy.  During the lottery, names that are on the waitlist are jumbled and 
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chosen at random by Synergy, those families are placed where there are spots available.  After this, the 

waitlist is erased until the next time we have open enrollment.   Weekly inquiries indicate that the 

school will be able to continue to fill our classes.  The small school philosophy of Midnight Sun 

requires that the class size not exceed the above ratios.  

Date of Renewal of Charter 

Midnight Sun’s charter may be renewed every ten years upon the completion of a positive review of 

the school’s successful progress in reaching identified goals. 

Plan for Transition in the Event of Termination of Charter 

In the event of termination of the Midnight Sun Family Learning Center, students will return to a 

school in their home attendance area.  All equipment, furniture and supplies, etc., purchased with 

funds from Midnight the property of the Matanuska Susitna School District, and all equipment, 

furniture and unused supplies will be returned to the School District, if termination of the Charter 

should occur.  Students will be assisted in making the transition with the least disruption possible. 

Term of Contract: The charter contract with MSBSD can be renewed every ten years.   

Exemptions or Requirements Included in Contract: 

Midnight Sun Family Learning Center is compliant in all Federal and State Laws as it applies to 

Alaska State Charter School Regulations. The Academic Policy Committee or APC will administer 

the contract with Matanuska Susitna Borough School Board for the operation of Midnight Sun Family 

Learning Center and ensures that Midnight Sun is operated in compliance with applicable federal, 

state, and local laws and regulations. 

Midnight Sun Family Learning Center has adopted the Matanuska Susitna Borough School District 

administrative policies and regulations except for curriculum materials and grading systems.  
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 Matanuska Susitna School Board and Committees approve curriculum and instructional materials 

prior to implementation, provided that such curriculum and materials meet or exceed content 

standards adopted by the Matanuska Susitna Borough School District. 

Section II: Organization and Administration  
 

Administrative Oversight: 

The APC shall provide the governance for the charter school, and the operations of the school will be 

carried out by the administrative staff with input, guidance, and support from the APC. The school 

will include a 1.0 FTE certificated administrator, a 1.0 administrative secretary, eight (8) certificated 

teachers (depending on enrollment), and aides for each classroom plus special needs aides for students 

with IEP’s that need small group or behavioral instruction.  Midnight Sun Charter School 

Administration, 1.0 FTE principal with Type B certificate:  Oversees and in consultation with the 

APC guides the implementation of Midnight Sun’s educational program, APC bylaws, and student 

handbook. 

 

Evidence of Written Policy Manual 

Midnight Sun Family Learning Center will comply with Alaska State Statutes applicable to charter 

schools and to Matanuska-Susitna Borough School District Charter School Policy.  The bylaws of the 

Academic Policy Committee adhere to applicable laws, policies, and regulation of the district, 

borough, and state.  When in doubt, the APC Board and administration of MSFLC refer to the 

MSBSD, MSEA, and appropriate training institutions for guidance on charter school law, labor law, 

and state and local school district policy.   The charter application, including the APC Bylaws and 

school board policies, serves as the foundation for the Administrative Policy Manual (APM) for 

MSFLC.  This living document is maintained by the APC Board and provides guidelines that ensure 
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that the daily requirements of the school’s operations are met.  Review, adoption, and amendments to 

the Administrative Policy Manual are the result of APC meetings and reflect and ensure on-going 

actions and practices fall within the parameters established by the application and Charter contract 

approved by both the MSBSD and DEED.    The Principal and APC Chair are expected to follow and 

ensure compliance of MSFLC to the administrative policy manual, charter application and APC 

bylaws, and school board policies.  The administrator attends district-wide Principal meetings when 

possible and advises the staff and APC Board of MSBSD policies and procedures. When a situation 

arises not covered by the MSFLC policy manual the staff will follow the applicable administrative 

policies of the district. 

APPENDIX E: Bylaws as our Administration Manual 

Parent and Teacher Contacts 

During the months of January – March 2024, parents, staff and teachers met each Tuesday and 

Thursday to review the 2014 Bylaws and revise these to meet the needs of our current operation of 

Midnight Sun.  This was a challenging endeavor as change to any educational organization must have 

100% backing from both staff and families attending.  The process of revision started two years ago 

and was finalized this year with many revisions but very little change other than combining policies 

that were similar and downsizing the board.  Historically, all teachers sat on the board along with 

parents; this created a conflict of interest in many areas.  For example, when voting for items for 

specific classrooms that went above the $7000 threshold, all teachers would vote in favor.  

Additionally, the same board that evaluated the administrator, in turn, evaluated the teachers.  This 

created many ethical considerations.  Knowing the issues at hand, the bylaws committee, made up of 

teachers, staff, and parents, wanted to create a board comprised most of parents with a minority of 

staff to ensure that aspects of Midnight Sun created a non-biased approach to governing based on 



 
 

38 

student needs and the foundational reasons that this charter was created.  The MSFLC APC Bylaws, 

as currently amended, were revised through an extensive and collaborative review by both parents and 

staff members of Midnight Sun Family Learning Center. The major focus of this bylaw revision, was 

to remove ambiguity from previous bylaw revisions, bring them up to date with current MSBSD 

policy and state law, and to shrink the size of the APC Board, to a more parent driven and efficient 

governing body. The newly revised Bylaws will allow the Board to function more effectively, with 

clear definitions and expectations set forth for Board members, and a strong foundation for the charter 

school to excel, far into the future. 
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Parent Volunteer 

Cleaning Time  

 Aug. 2023 Sept. 2023 Oct. 2023 Nov. 2023 Dec. 2023 Jan. 2024 Feb. 2024 March 

2024 

April 

2024 

May 2024 

Albright, Connor  17 10 2.5 8.5 12.5 2.5 4.5    

Asher, Ethan  0.5 0.5 19.5 5 8  0.5    

Bartholomew, Grace     1   3    

Bourgeois, Boaz & 

Seth 

Chambers 4   3.5 6.5 0.5 0.5    

Campbell, Nathan  2.75 0.5 5.5 8.5 3.5 0.5 0.5    

Curry, Aeron  7          

Erickson, Hunter Marsh  0.5 0.5   0.5  0.5   

Hall, Porter  4 1 9.5 5    4   

Haldeman, Payton  34.5          

Hannaman, Kodi       1     

Hatt, Owen Beesley 4 0.5 5 10   2.5    

Jones, Ellamaye  20.25  12.5 7.5 0.5 1.5 1.5    

Leonadakos, AJ Marsh 2          

McKay, William  17.25 0.5  2       

Merrill, Logan Marsh 2.5 0.5  7    6   
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Miller, Emily  11 0.5 13.5 5 3  0.5 5   

Murri, Brekaylee  3 0.5  5   1    

Nardini, Dalton  3          

Nicoll, Drake Olsen/Smi

th 

 0.5 2.5 0.5 2 0.5 1 0.5   

Pehrson, Katelynn Smith   3  4      

Peterson, Lyla  22.75  20 0.5 7.5   0.5   

Snedeker, Elle  10.5 0.5 6 3 7.5 7 0.5 2   

Tanner, Taylee Marsh 0.5 0.5 4.5 14 3 0.5 2.25 3   

Tillery, KD Beesley 19.75 0.5 0.5  6.5 0.5 0.5 0.5   

Watson, Lane  2 0.5 1  7 1  19.5   

          Total as of 

3/24 

 

          574 hours  
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Description of School Schedule and Calendar: 

Since its founding, Midnight Sun follows the district calendar with few exceptions.  We do not have a 

separate start day for kindergarteners; they start the first day with all other students.  We also do not 

have Team Time Monday; we have Team Time Wednesday with an early release (2:30 instead of 

3:30).  

Midnight Sun Family Learning Center 

7275 W. Midnight Sun Circle, Wasilla Alaska 99623 

Ph: 907-352-6701  Fax: 373-6786 

February 11, 2024 

Dear Superintendent Trani and MSBSD School Board, 

Midnight Sun Family Learning Center requests approval of our revised MSBSD calendar for the 2024-2023 

school year.  Midnight Sun Family Learning Center’s calendar meets the minimum required days in length.  

Our student day begins at 9:00 a.m. and ends at 3:30 p.m. daily except for: 

Early Release Days: We have Early Release Wednesdays instead of Team Time Monday (1 hour early, 36 days 

which accounts for 5.5 student contact days).  Release times are 2:30 on our early release days.  Early release 

days give staff time to participate in MNC PLC Team Time.  This professional development time enhances and 

improves instructional practices to better meet student educational needs.  

The following table shows Midnight Sun Family Learning Centers students’ instructional time and learning 

opportunities meet or exceed the requirement of “at least 900 hours” annually. 

Description of 

day 

Annual Days Total Hours 

per day 

School Day 

minus Lunch 

(30 Min) 

Instructional 

Hours 

Total hours 

annually 

Full School 

Day 

136 6.5 6 816 884 

Early Release 

Days 

36 5.5 5 180 198 

PL Days 4     

Teacher 

Workdays 

5     

Parent 

Conferences 

3     

Total 184   996 1082 
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Alternative Options:  

It is recognized that the multi-age philosophy of Midnight Sun Family Learning Center will not provide the 

optimum learning experience or educational environment for every child.  Therefore, some applicants may wish 

to seek enrollment in a different educational setting in the district.  Midnight Sun is centrally located with four 

elementary schools in a ten-mile radius. 

SECTION III: Educational Program and Student Achievement  

Description of Educational Program: 

The multiage environment at Midnight Sun Family Learning Center is based on family organization. 

As varied as the members are in one family, so too are the students in each classroom. The children 

enter the classroom as a family unit. 

Children who spend the duration of their childhood in a stable multi-age setting develop according to 

their own unique maturation pattern where age and grade are not the single definers of the person. 

Midnight Sun has three (3) K-2nd grade classrooms, three (3) 3rd-5th grade classrooms, and two (2) 6th-

8th grade classrooms.  Primary classrooms maximum enrollment is 22 students and 3-8th grade 

classrooms maximum enrollment is 25 students.  Small class sizes and having an aide in each class 

allows for students to have one-on-one help when needed and allows for students to move up or stay 

at their grade level in core; Midnight Sun teachers teach the student where they are at with their 

learning journey.  

Multiage instruction is very effective, and outcome based. When a child enters a classroom, the 

process begins to ensure the optimum outcome for that child at the time of his/her exit. There is 

nothing so powerful as continuity and redundancy to ensure an acquired body of knowledge and life-

long learning skills and strategies. 
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Continuous progress in a supportive environment is the essence of multiage education. It is a 

partnership between a family and a teacher. Over the years, teachers and families become attuned to 

each other. There is a comfort zone in knowing what to expect from homework, class routines, and 

regular class events. 

Traditions are established that students and their families look forward to each year. Because children 

stay together from year to year, family friendships develop that transcend the school day. Parent 

volunteers get to know the children in the class and become one more support system. Multiage 

classrooms are a community of learners, helping each other, knowing, and respecting each other's 

strengths and weaknesses, knowing how to lend a helping hand, praising each other for gains made, 

and acknowledging expertise in each other. The classroom becomes the extension of the family since 

children from the same family are educated together. Discussions of school events and field trips 

become an integral part of family life since children have commonality in experiences at school. 

Siblings support each other and extend the bond of their life at home. 

APPENDIX F: Provide evidence of a written instructional program that addresses state content 

standards under 4 AAC 04 and aligns with the content on the statewide assessment system under 4 

AAC 06.710-4 AAC 06.790 marked as Appendix F 

Evidence of Written Instructional Program:  

For our ELA program, Midnight Sun uses Magnetic Reading with the blended software for K-6th 

graders.  This curriculum is aligned with Alaska State Standards; it is also the mandatory curriculum 

for MSBSD.  Students K-8 use Ready Math with the blended software for math; this is also a 

mandatory curriculum for MSBSD.  ELA at the middle school grades use CommonLit which is also 

mandatory for MSBSD. These three core subjects allow our teachers to reach out to district trainers 

and have them answer questions.  Both curricula have shown to increase students reading and math 
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proficiency significantly.   Our science and social studies program are from Core Knowledge 

foundation which is our educational platform.  Both are aligned with Alaska Standards as well as 

Common Core.  Frequent progress monitoring ensures that placement along with program is meeting 

the needs of this student population.  

Midnight Sun integrates the Alaska State Standards and Core Knowledge to provide a highly rigorous 

academic program. Core Knowledge instruction demands that subjects are covered in greater depth. 

Through the three cycle that students experience in the multiage classrooms at Midnight Sun, students 

can cover topics which build connections later. Kindergarteners through 2nd grade study communities 

and diverseness in our United States and the globe.  These early teachings are necessary to build 

schema for topics that build connections in later grades.  Topics such as religion and ethnicities start 

early as do diverse features of our geographical world.  Students in the third to eighth grade 

classrooms cover history from the study of pre-history, the formation of diverse religions, to ancient 

Greece, exploring a chunk of history every year over the six-year cycle.    

Midnight Sun was pleased to pilot Ready Reading for MSBSD.  Our data was used to show the 

amazing growth that our students made using this curriculum for English Language Arts.  Now, this 

curriculum is used across the district for grades K-6.  Our math curriculum, Ready Math, is rigorous 

and prepares our students for higher math at a quicker rate than ever before.  When standards are met 

for a core class, like English Language Arts or Math, students are moved to the next grade level.  

These students are closely watched to ensure these moves are correct placement.  We offer Algebra I, 

English I, and Civics to all eligible 8th graders.  The goal is to have more than 50% of our 8th graders 

going into high school with at least one high school credit.       

Midnight Sun integrates the Alaska State Standards and Core Knowledge to provide a highly rigorous 

academic program. Core Knowledge instruction demands that subjects are covered in greater depth. 
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Through the three cycle that students experience in the multiage classrooms at Midnight Sun, students 

can cover topics which build connections later. Kindergarteners through 2nd grade study communities 

and diverseness in our United States and the globe.  These early teachings are necessary to build 

schema for topics that build connections in later grades.  Topics such as religion and ethnicities start 

early as do diverse features of our geographical world.  Students in the third to eighth grade 

classrooms cover history from the study of pre-history, the formation of diverse religions, to ancient 

Greece, exploring a chunk of history every year over the six-year cycle.    

Gifted and Bilingual Students:  

Gifted students are placed in above grade content area subjects when necessary.  Talented and gifted 

students are assessed when their MAP scores consistently show well above the 90th%ile in all content 

areas.  Midnight Sun prides itself on student placement and acceleration for students who have met 

grade-level standards at or above their placement grade.  This philosophy of “meeting kids where they 

are at” allows for many students to take high school courses prior to high school.   

Bilingual students meet with our district’s English Language (EL) teacher for WIDA assessments.  

The EL teacher gives classroom teachers methods for building background, teaching vocabulary, and 

other strategies so that these students are completely immersed in the English-speaking classroom.  

They can also sit in on any classes to aide teachers with SIOP lesson planning which would benefit all 

students.  

Special Education Populations:  

Midnight Sun has a full-time special education teacher on staff.  Midnight Sun follows guidelines set 

in place by our district and the Department of Education for our special education students, gifted, and 

bilingual students.  Early intervention is key in proficiency status for any student in the educational 
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arena.  For Midnight Sun, intervention starts at the Kindergarten level, if needed, and goes through 8th 

grade.  For students at the Tier I level (universal), they receive core curriculum instruction; our Tier II 

students receive core curriculum plus additional intervention time during the day depending on the 

deficiencies and content area.  Tier III students receive interventions and frequent progress monitoring 

to ensure that the educational program being provided is serving them to gain proficiency.  If progress 

monitoring shows that Tier III students are not making progress, they can be referred to receive an 

evaluation for special education services.  Our special education students that receive services in 

reading use both the core curriculum (if appropriate) and an intensive reading program per Alaska 

Reads Act and Matanuska Susitna Borough School District’s Tiered Plan of Services  

Objectives for Achievement 

Program achievement is a weekly conversation with staff and the APC of Midnight Sun.  One of our 

main goals is to have at least 95% participation rates with our standardized state assessments, and 

district required assessments.  To date, we are working towards our attendance goal by informing 

parents of how we use data and removing some of the harmful language surrounding assessments. We 

know that the higher the participation rate, the more we can utilize the data from these assessments to 

change or keep what we are doing in the classroom.  Our most recent standardized assessment, AK 

Star shows that Midnight Sun students are achieving higher than both district and state in both ELA 

and Math.   

  ELA: Advanced: 16.81% (district: 10.58% and state 9.88%) 

           Proficient:  42.48% (district: 26.26% and state: 21.92%) 

                      Below Proficient: 25.66% (district: 32.14% and state: 28.57%) 

                      Far Below Proficient: 15.04% (district: 31.02% and state: 39.63%) 

  Math: Advanced: 11.50% (district: 11.03% and state: 8.83%) 
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                       Proficient: 39.82% (district: 29.50% and state: 23.70%) 

                       Below Proficient: 23.01% (district: 19.99% and state: 18.17%) 

                       Far Below Proficient: 25.66% (district: 39.48% and state: 49.29%) 

For our professional learning community (PLC) and APC goals for 2024-2025, we are using data 

from both MAP and Ak Star, progress monitoring, and classroom assessments, to set goals for our 

PLC / Team Time.  These goals will include writing, vocabulary, and the language of math.   Through 

PLC and data dialogue, we will create objectives per grade level to meet the goals of ELA at 65% 

advanced/proficiency and a math goal of 65% advanced/proficiency rate.  

Student Assessment Mechanisms:  

With our new Tiered System of Supports with quality curriculum materials for both intervention and 

special education, along with documentation and mandatory tutoring for AK Reads Act, our goal is to 

increase proficiency rates by 25% for Alaska Native, economically disadvantaged, multi-ethnic/race, 

and students with disability groups.  

Assessment: 

Midnight Sun Family Learning Center uses the same assessments as MSBSD.  Measures of Academic 

Progress (MAP) are used in the fall, winter, and spring during the common testing calendar.  

AimsWeb+ benchmarks assessments are given to students in K-3 which allows teachers to see growth 

in phonics, oral reading fluency, comprehension, and vocabulary.  The PSAT is given either in the fall 

or spring to 8th graders as their first of many standardized achievement tests.  The Alaska Star 

Standardized assessment is given in the spring to all students’ 3rd-8th grade.  
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SECTION IV: Professional Development 

Professional development (PD) starts early for Midnight Sun and continues throughout the year.  MSFLC staff 

can participate in district ran PD if it falls under Title IIa without having to pay for our own services.  For 

FY25, our PD starts August 5th -8th with a Core Knowledge trainer facilitating our early professional learning.  

With new staff on board, this training is necessary for them to learn the methods of the Core Knowledge 

sequence and the reasons behind the charter’s foundation.  The remaining PD times will be IReady and 

Curriculum Associates facilitated either in our building or with grade level teams in the district.  We also are 

required to have all staff CPR certified; this PD will be on our district’s PD Day in November.  

Schedule of PD for Teachers: 

August 5-7th: Core Knowledge Sequence Training (Multi-Charters with Midnight Sun Hosting) 

August 12th-13th: Ready and Magnetic Reading Training, Sequence Building (Vertical and Horizontal) 13th: 

Alaska Reads Act Training, Expectations for Individual Reading Intervention plans. 

September 30th: Refresher training IReady Reading and Math, Phonics for Reading  

November 5th: Refresher IReady Reading / Math CPR for Aides 

MTSS Conference January 2025 

February: IReady Training 

April: IReady Training  

June 15-18th Core Knowledge Conference Florida 

Teachers Walk to Learn: our building and outside our building at various times throughout the year 

Teacher Meetings: Every Tuesday morning 8:15-8:55 

PLC: Team Time Wednesdays Early Release: Focus 24/25 will be Vocabulary and the language of Math 
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Non-Certified Staff will have district mandated training and intervention training throughout the year and on 

teacher workdays.  

SECTION V: Facility 

Midnight Sun Family Learning Center staff and students moved into the current building in November 2004.  

During the summer of 2014 an addition of one classroom, a larger special education classroom, and a stage 

were added to the facility.  The 22,816 square foot facility provides a safe, healthy learning environment that 

continues to enhance the program for Midnight Sun.  The location of the building is 7275 West Midnight Sun 

Circle, off Pittman Road in Wasilla Alaska.   

This next year, our landlord is raising our lease from $386,600 to $429,000 per year.  Our goal is to purchase 

the building to ensure that this will be our forever home and to be more fiscally responsible by removing the 

large lease factor per year.   

Parents and community groups support the school by volunteering to work on our playground area.  This past 

spring, one of our contractor families constructed two large gazebos for students to have a resting place during 

recess.  These areas will also allow for outdoor learning and socializing opportunities for older students.  

Evidence of Facility Plans:  

In December of 2022, Principal Amy Harren with support of our APC board brought forth to the school board a 

proposal to support the purchasing of the building for Midnight Sun families.  The school board passed this 

unanimously; a formal resolution was created to bring forward this need to our borough assembly.  On 

December 8, 2022, the borough assembly approved the purchase of Midnight Sun’s current building.   

One goal for administration is to host a parent volunteer pre-school for morning and afternoon.  This would 

allow younger students the possibility to be exposed to our building as a student and the possibility of 

remedying some intervention issues when they begin kindergarten. An additional goal for our school is to 

increase our population and add at least one grade of high school as the northern valley does not have a charter 

school with additional grades past 8th grade.  This does limit parents’ options that do not want their students to 
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attend a traditional high school.  Until there is money available for borough purchasing, and due to our high 

lease costs, these goals are long term. 



 
 

57 

 



 
 

58 



 
 

59 



 
 

60 



 
 

61 



 
 

62 

 



 
 

63 

 
 



 
 

64 

SECTION VI: Admission 
 

APPENDIX G: Recruitment  

Recruitment Process:  

Midnight Sun relies heavily on word-of-mouth for our population, but we also advertise ourselves in 

the valley and beyond.  Fronteras Charter school hosts an Alternative School Kindergarten Night 

annually which Midnight Sun primary teachers attend.  This allows us to showcase to potential 

parents what our school offers outside traditional or other alternative schools.  Our APC also pays for 

radio slots on IHeart radio with thirty-second slots; as of this school year, other than advertising what 

we offer, we have not received additional enrollment from these time slots.  Our charter schools did 

combine efforts to create a community brochure profiling all our schools so that the public could see 

the choices that charter schools offer.  These brochures are profiled on social media and in businesses 

in the valley.  By far, word of mouth from our families are our biggest sources of recruitment and the 

fact that our students excel while at and after leaving Midnight Sun.   
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Appendix H Waitlist / Lottery process  

Enrollment Procedures:  

 Midnight Sun Family Learning Center enrollment and orientation video will be made available upon request. 

Once the video is watched, parents or guardians can log onto their ParentVue and complete the digital lottery 

process online through our MSBSD Student Information System, Synergy.  

 • April – Open House Orientation and Wait List Lottery will be the 3rd Thursday in April. This will give all 

interested applicants a chance to ask questions in person and view the school. Families will be added to the 

bottom of the wait list in lottery order. The Wait List (family code only) will be posted on the front door of the 

school after May 30th.  

• Mid-May – Assigned scheduled due date – Deadline for all classrooms change requests to be finished and 

submitted to the enrollment committee.  

• 3rd week of May – Assigned scheduled due date – Deadline for all intent to return forms to be submitted, 

indicating if the family will be returning to MSFLC in the fall or not. These forms will be sent home with 

students or sent electronically to all families. Procedures: Openings for enrollment will be filled using the 

following priority and procedures: Approved requests will be honored in “Family Order” and on an “as 

available” basis.  

1. Immediate family (children and grandchildren) of Midnight Sun staff have priority over the students on all 

wait lists as soon as space becomes available. 

 2. Transition children with older siblings, moving to 6th grade, will be placed in the classroom with his/her 

sibling(s), keeping families together whenever possible. A classroom change request form (available from 

current teacher) must be completed for students moving from a 3rd – 5th transition classroom by the assigned 

due date or placement will be at the discretion of the committee.  
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3. Transition children without older siblings, moving to 6th grade, will be placed. A classroom change request 

form (available from current teacher) must be completed for students moving from a 3rd – 5th transition 

classroom by the assigned due date or placement will be at the discretion of the committee.  

4. Primary children with older siblings, moving to 3rd grade, will be placed in the classroom with his/her 

sibling(s), keeping families together whenever possible. A classroom change request form (available from 

current teacher) must be completed for students moving from a K – 2nd primary classroom by the assigned due 

date or placement will be at the discretion of the committee.  

5. Primary children without older siblings, moving to 3rd grade, will be placed. A classroom change request 

form (available from current teacher) must be completed for students moving from a K – 2nd primary 

classroom by the assigned due date or placement will be at the discretion of the committee.  

6. All other Classroom Change Requests – Parental requests for classroom/teacher changes for the next school 

year must be in writing on a Classroom Change Request Form (available from the front office). Parents must 

meet with the requested teacher to determine what is in the best interest of the child(ren), family, and school. 

Requests must be received by the assigned due date to be considered.  

7. The enrollment committee will then determine how many openings are available in the classrooms. 

 The slots will be filled as follows:  

a. Students from the Sibling Wait List, placed by Family order.  

b. Alumni, placed by Family order.  

c. Wait List Families, placed by Wait List order.  

Withdrawals:  

If students/families need to withdraw from MSFLC (for medical reasons, family emergencies, etc.) for an 

extended period, a satisfactory eligibility to return form will allow them to retain their family order position. A 
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Withdrawal Form (available from the office) must be completed within 10 school days of students last attended 

school day to assure future placement. The box to remain on the wait list must be marked to hold their family 

order position. If neither box is marked, the enrollment committee will remove the family from all wait lists 

and the family will have to apply for a new wait list position.  

Eligibility to Return:  

When a family withdraws from the school an Eligibility to Return (E to R) form will be completed by a staff 

member. If the family wishes to return within a 1-year time and they have a satisfactory E to R, they will 

maintain family order and be admitted as space is available. If they have been gone more than 1 year, it will be 

necessary to apply for a new wait list position before student(s) may be reenrolled. If E to R is unsatisfactory, 

the family shall forfeit their place on the Wait List. They are welcome to apply for a new wait list position. 

 Before School Starts: 

 If a family on the Wait List is offered an opening prior to the start of the school year, they have 48 hours to 

accept or decline. If they decline a “before school starts” offer a second time, their name is removed from the 

wait list, and they must apply for a new wait list position.  

Mid-Year Openings:  

If space in any classroom becomes available once school has begun, the above procedures will be followed. If a 

family chooses not to transfer their student into the school at that time, their position on the Wait List will 

remain the same, and it will not be counted as a decline eligible for wait list removal. We will then contact the 

next family on the list until the slot is filled. 

One of the main goals of Midnight Sun is to remain a small school.  A great deal of research supports the 

effectiveness of small schools.  To maintain the family atmosphere and effective student-to-teacher ratio, it is 

imperative that our population remains between 180-196.   
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SECTION VII: Budget Plan 
 

In Alaska, the amount generated for a student enrolled in a charter school is determined in the same manner as 

it is for a student enrolled in another public school in that school district. Unlike traditional schools where 

curriculum materials, professional development, cost of maintenance, and other “housekeeping” costs are 

automatically encumbrances removed from the budget, charter schools pay these costs from their discretionary 

budget directly.  This gives Midnight Sun flexibility on types of professional learning, essential costs for our 

educational foundation, and other items that are needed to make our building run smoothly.  It also gives us an 

overview, year-to-year on our expenses and how to cut costs when and where necessary.   The following shows 

how our budget is determined using the state’s foundation formula:  

District Adjusted Average Daily Membership (ADM) 

ADM for School Size: 189 + 2 intensive 

District Cost Factor: .070= 18.22 

Special Needs Factor: .20 = 55.69 

Vocational and Technical Funding: .015 = 5.01 

Intensive Services Count: 13 = 26.00 

Correspondence Student Counts : 0 

ADM = 365.134  

Base Student Allocation: 365.13 x 5960.00 = 2,176,204.00 

Add: PFD Lottery, Minimum Required Local Contribution, (779,318.00) 

Total Gross Funding for FY 2025: 2,596,043 

Since Midnight Sun has an ADM of 150 or greater, it is adjusted as a separate facility though other schools are 

present in our area.   

For FY23, FY 24, and FY25 over 60% of Midnight Sun’s budget goes towards employee salaries.  Our lease is 

projected to be above 17% of our budget at $429,000.  Our indirect costs, which are 4% of our discretionary 
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budget, will total above $102,000.  We depend greatly on district support with IT and other services that we 

would be paying for outside of our funding source.  The remainder of our budget is dedicated to stipends for 

sports ($8,000-$10,000), Professional Learning ($6,000-10,000), and utilities/technology/materials and 

maintenance, $60,000-$100,000 depending on the year and needs.  With ESSER funds being used for the past 

four years on professional development and curriculum, the next year will be less money spent on field trips 

and student activities and more money saved for curriculum purchases and professional learning.   

Projected Budget: Appendix I 

SECTION VIII: Transportation 

Midnight Sun does not use district transportation services.  Parents and guardians are responsible for 

transporting their student(s) to and from school daily.  
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Charter Schools Assurance Page 

By signing this document, the school district files its assurance that the statements, documents and/or 

information listed below is in compliance with all state and federal laws and regulations. 

The charter school bylaws previously submitted to the department in the initial application or previous renewal 

applications have not changed. 4 AAC 33.110(a)(4) 

The charter school administrative policy manual submitted to the department in the initial application or 

previous renewal applications has not changed. 4 AAC 33.110(a)(13) 

The charter school follows all district approved practices to account for receipts and expenditures. AS 

14.03255(b)(1)(c)(6), 4 AAC 33.110(a)(14)(B) 

The charter school has been successful in ending each year with a zero or positive fund balance. AS 

14.03255(b)(1) 

All audit reports to date indicate the charter school has met its obligation to ensure the fiscal integrity of the 

school’s financial operation. AS 14.03255(b)(2)(c)(13) 

Name of the School District: Matanuska-Susitna Borough School District 

Name of the Charter Program: Midnight Sun Family Learning Center 

Name of Superintendent: Dr. Randy Trani 

Signature of Superintendent:  Date: 

- See Appendix J- Page 143
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Appendix A: Approval of reapplication for the Charter School 

At the meeting held on December 4, 2024, the School Board approved the reapplication for 
Midnight Sun Charter School. There were no public comments related to the reapplication 
during the meeting. Below is the unanimous approval by the School Board from the meeting 
minutes.  



Charter School Contract Between 

Matanuska-Susitna Borough School District School Board 

And Midnight Sun Family Learning Center 

THIS AGREEMENT is between Midnight Sun Family Learning Center (hereafter Charter 
School) Academic Policy Committee (hereafter APC) on behalf of Charter School, whose 
physical address is 7275 West Midnight Sun Drive, Wasilla, Alaska and the Matanuska-
Susitna School Board (hereafter School Board) whose address is 501 N. Gulkana, Palmer, 
Alaska 99645. 

WHEREAS, Charter School desires to operate within the Matanuska-Susitna Borough 
School District (hereafter School District) in conformance with Alaska Statutes 14.03.250 
through 290 and all applicable School Board policies and procedures; and 

WHEREAS, the School Board has reviewed and approved Charter School’s application; 

NOW THEREFORE, in consideration of the mutual covenants and agreements contained in 
this contract the parties agree as follows:  

1. Educational Program: The charter school will provide the education program as
described in the charter school renewal application approved by the School Board on
December 4, 2024.  Any changes or modifications to the program not otherwise
outlined in the approved charter application will require review and approval by the
School Board in advance of implementation. Charter School will be required to provide
services to students who are enrolled in the Charter School and have specialized
educational needs such as through an IEP or 504 plan.  Because not all resources and
services available in boundary schools are necessarily available in each charter
school, services will be provided by the charter school if the charter school can
adequately address the needs of the student as identified in the current IEP.

The Charter School shall provide an education program in the School District subject to
the terms and conditions of this Contract and fulfill the responsibilities required under
AS 14.03.255(b):

(1) Keep financial records of the Charter School;
(2) Oversee the operation of the Charter School to ensure that the terms of this

contract are being met;
(3) Meet regularly with parents and teachers of the charter school to review,

evaluate and improve operations of the charter school; and
(4) Meet with the APC at least once each year to monitor progress in achieving the

committee’s policies and goals.

Appendix B: Contract Between Matanuska Susitna Borough School District and Midnight Sun Family 

Learning Center 
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2. Achievement Levels: Charter School’s education program shall result in students
attaining the specific levels of achievement described in the Charter Schools
application as approved by the School Board.

3. Admission Policies and Procedures: The Charter School shall enroll all eligible
students who submit a timely application, unless the number of those applications
exceeds the capacity of the program, class, grade level, or building. If more eligible
students apply than can be accommodated, students shall be accepted for the charter
school program by random drawing. The Charter School shall not discriminate on the
basis of any classification protected by State, Local or Federal law, or District Policy.
The random drawing procedures are outlined in the Charter School application and
generally provide for the following:

A. Any admission preferences will be publicly noted on the school website,
included in all recruitment materials, or noted on the admissions application or
interest form.

B. All eligible students who submit a timely application will be included in the
random drawing.  All names will be drawn as part of the process.

C. Any eligible student not selected through random drawing will be maintained on
a waiting list through the application cycle unless and until, enrolled by the
school, withdrawn by the parent/guardian, or determined to be ineligible.

D. The random drawing will occur publicly, parents/guardians may request and
receive their student’s placement on the waiting list if not enrolled.

E. A representative of the school board or district may be present during the
random drawing.

4. Administrative Policies: The Charter School agrees that it will comply with all School
Board policies and regulations except those in which the school has been granted a
waiver under paragraph 15 below.  Should the Charter School determine that additional
waivers of School Board policy be desired in the future, such requests may be
submitted to the School Board for consideration during the term of this contract.

5. Funding: The School District will allocate funding for the Charter School based on a
per-pupil proportional share of funding received by the School District for students
attending the Charter School, less administrative costs retained by the School District,
determined by applying the Department of Education approved indirect cost rate.
Projected funds will be available to Charter School at the beginning of the school year.
Enrollment Adjustment to Actual will happen on November 15th of each school year.
Charter School students who transfer after the final count day will be handled in the
same manner as other student transfers in the School District.

A. School District Charges: The School District will adhere to AS 14.03.260(a) in
determining the Charter Schools annual program budget.  Additionally, materials
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and services provided directly by the School District to the Charter School shall 
be charged only if the School District incurs a cost, if it is not addressed 
elsewhere as an agreement, and it is not included in the administrative cost 
retained by the School District. 

B. Student Fees and Charges: No tuition shall be charged to the Charter School
students who reside in the Matanuska-Susitna Borough.

C. Expenditure Tracking: Charter School shall account for receipts and
expenditures by using and complying with the School District’s accounting,
audit and fiscal procedures. Charter School shall allow School District
personnel or auditors access to financial information to perform the annual or
special audit. Charter School will cooperate with the School Board and the
Department of Education and Early Development in complying with applicable
State and Federal Laws.

6. Location and Facility: Charter School is located at 7275 West Midnight Sun Drive, 
Wasilla, Alaska. The Charter School building is 22,816 square feet. The building 
includes 8 classrooms, a front office with two administrative suites, a large multi-
purpose room and a stage which serves as an additional classroom space when not in 
use for performances. Charter School covenants and warrants that the facility complies 
with all Federal, State, and local health and safety requirements applicable to the 
operation of the Charter School. Any lease agreement may not exceed the term of this 
contract. Charter School reserves the right to seek or acquire new property as needed 
for growth.

7. Teachers and Sta : Charter School’s current staff and faculty include: Classroom 
Teachers Stacy Beesley, Kristina Cassidy, Katherine Chambers, Heidi Marsh, Susan 
Olsen, Shawn Sidelinger, Haley Smith, Monica Smith; Classroom Assistants Nicole 
Barker, Sheryl Butler, Jocelyn Duprat, Rachel Kuhn, Mary Kay Lanstra, Tammy Murrin, 
Megan Reimann, Valerie Reynolds, Andora Wedermyer; Administrative Secretary Nikole 
Armstrong; Principal Amy Harren.

8. Teachers to Student Ratio: Charter School will maintain a teacher-to-student ratio of 
1:22 in muli-aged primary classrooms, 1:25 in multi-aged transition classes, 1:26 in 
multi-grade middle school classes, as outlined in the renewal application.

9. Enrollment: Charter School has a current enrollment of 189 students for the 2024 –
2025 school year. Charter School enrollment may increase to a maximum enrollment of 
210 students.

10.  Term of Contract: This contract shall be effective upon execution for a period of ten
(10) years, and shall expire on June 30, 2035, unless terminated as provided elsewhere 
within. This contract will be reviewed annually, and may be extended by mutual 
agreement of the parties or a term not to exceed ten (10) years.
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11. Termination: This contract will be terminated by the School Board for Charter School’s
failure to meet educational achievement goals for fiscal management standards, for a
default in any material provision of this agreement or for other good causes.  If there is
evidence of a breach of contract, the School District administration or the legally
designated representative of the Charter School will have a right to investigate this
breach of contract and make recommendations to the School Board regarding remedy.
Based on this recommendation, the School Board actions could include but are not
limited to:

a. Immediate corrective action for the situation at either the Charter School or
School District;

b. Place the Charter School on probationary status for a specified period of time to
corrected identified deficiencies;

c. Provide 30 days written notice to Charter School of its intent to terminate this
contract and the reasons therefore.

If Charter School fails to remedy the cause for termination within the time provided 
in the provided notice, this contract will automatically terminate at the end of the 
stated timeline. During the Charter School’s annual review with the School Board, 
each party’s compliance with the provisions of the contract will be reviewed. If any 
allegations of noncompliance with the Charter School Contract are presented either 
during the annual review or at any other time, then the School Board, through the 
Superintendent or designee, shall investigate these allegations. Prior to terminating 
the Charter School contract, the School Board and the APC shall attempt to remedy 
any violations of the contract. The School Board shall provide written notice to the 
APC of its intent to terminate the contract and the reasons therefore.   

Should the Charter School contract be terminated all unused funds and/or assets 
shall remain with the School District. Dissemination of funds and/or assets will be 
determined by the Superintendent or designee.  

12. Other Requirements or Exemptions:
a. Amendment: The Charter School may apply to the School Board for

amendment of the school’s charter during the term of this contract. Any
requests for amendment must be in writing. If the School Board approves
amendment to the charter, an amended contract must be executed to conform
to the amended charter. A change in State or Federal law taking effect during the
term of this contract or renewal or extension of this contract overrides any
inconsistent provision of this contract.
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b. Risk Management: The School District secures insurance as part of a package
and will assign expenditures to the Charter School for the portion of the
insurance premium attributable to the Charter School. The Charter School
agrees that it will coordinate all risk management activities through the School
District. The Charter School shall not compromise, settle, negotiate, or
otherwise affect any disposition of any actual or potential demands, claims,
lawsuits, fines, judgments, or liabilities without first consulting with and
receiving the written approval of the School District. The Charter School agrees
to operate in such a manner as to minimize the risk of injury or harm to students,
employees, and others. The Charter School shall comply with all applicable
Federal and State laws, and School Board Policies concerning student welfare,
safety, and health including, without limitation, School Board policies
addressing the reporting of child abuse, accident prevention, and disaster
response, and any State regulations governing the operation of school facilities.

c. Receipt and Use of Public Money: Charter School assures and agrees that it
will comply with all state and federal requirements for receipt and use of public
money. The Charter School will comply with all District, State and Federal audit
requests.

d. Exemptions/Waivers: Charter School is exempt from only the following School
Board Policy: None

e. Academic Policies: The academic policies and goals for the Charter School are
established by the APC. The APC will include parents, teachers and school staff
and will meet at least four (4) times per year to assess and monitor progress in
achieving the APC’s policies and goals. The policies are subject to review by the
APC and may be changed by a 2/3 vote of the APC provided that such policies
maintain conformity with the terms of the application approved by the School
Board and with this contract.

f. Conflict Resolution: Charter School shall adopt, within 90 days of the effective
date of this contract a written conflict resolution procedure for information and
formal complaint resolutions in compliance with BP 6190.

g. Third Party Beneficiary: Nothing in this contract is intended to confer upon any
person other than the Charter School and the District any rights, remedies,
obligations, or liabilities under or by reason of this contract.

h. No Waiver: The District’s failure to complain or any act or omission on the part
of the Charter School shall not be deemed to be a waiver by the District of any of
its rights hereunder. No waiver by the District shall be effective unless in writing
by an authorized representative and no such waiver shall be deemed a waiver of
a breach of any other provision of this contract or consent to any subsequent
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Appendix C: Bylaws 

ARTICLE 1: NAME, OFFICE, FISCAL YEAR  SECTION 

1. Name

The name of the Corporation shall be Midnight Sun Family Learning Center Academic Policy 

Committee, Inc. 

SECTION 2. Office 

The primary office of the Midnight Sun Family Learning Center Academic Policy Committee, Inc. 

shall be located at 7275 W. Midnight Sun Circle, Wasilla, AK. The Corporation shall have and 

continuously maintain within the State of Alaska a registered office, and a registered agent whose 

office is identical with such registered office, as required by the Alaska Nonprofit Corporation Act. 

The registered office may be, but need not be, identical with the primary office, and the address of the 

registered office may be changed from time-to-time by the Academic Policy Committee. 

SECTION 3. Fiscal Year 

The fiscal year for the Corporation shall be from July 1 – June 30. 

ARTICLE 2: PURPOSES 

SECTION 1. Specific Purpose 

The Corporation is organized for educational purposes, including, but not limited to, the following 

purposes: 

A) The Corporation is specifically authorized to contract with the Matanuska- Susitna

Borough School Board for the operation of the Midnight Sun Family Learning Center, a
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charter school of the Matanuska-Susitna Borough School District, hereinafter referred to 

as the MSFLC. 

B) The Corporation is specifically authorized to serve as the Academic

Policy Committee for MSFLC, hereinafter referred to as the APC and/or the Board. 

SECTION 2. Internal Revenue Code Section 501(C)(3) Purposes 

The Corporation is organized exclusively for one or more of the purposes as specified in Section 

501(c)(3) of the Internal Revenue Code, including, for such purposes, the making of distributions to 

organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue 

Code, or corresponding section of any future federal tax code. 

A) No substantial part of the activities of the Corporation shall consist of carrying on

propaganda, or otherwise attempting to influence legislation [except as otherwise

provided by Section 501(h) of the Internal Revenue Code), and the Corporation shall

not participate in, or intervene in (including the publishing or
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distribution of statements), any political campaign on behalf of, or in opposition to, any candidate for 

public office. 

B) Notwithstanding any other provision of these Articles, the Corporation shall not carry

on any other activities not permitted to be carried on (1) by the Corporation exempt

from federal income tax under Section 501(c)(3) of the Internal Revenue Code or (2) by

the Corporation, contributions to which are deductible under Section 170(c)(2) of the

Internal Revenue Code.

SECTION 3. Private Foundation Requirements and Restrictions 

In any taxable year in which the Corporation is a private foundation as described in Section 509(a) of 

the Internal Revenue Code, the Corporation: 

A) Shall distribute its income for said period at such time and manner as not to subject it to

tax under Section 4942 of the Internal Revenue Code.

B) Shall not engage in any act of self-dealing as defined in Section 4941(d) of the Internal

Revenue Code.

C) Shall not retain any excess business holdings as defined in Section 4943(c) of the Internal

Revenue Code.

D) Shall not make any investments in such a manner as to subject the Corporation to tax

under Section 4944 of the Internal Revenue Code.

E) Shall not make any taxable expenditures as defined in Section 4945(d) of the Internal

Revenue Code.

SECTION 4. Prohibition Against Private Inurement 
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No part of the net earnings of the Corporation shall inure to the benefit of, or be in distributable to, its 

members, Board members or trustees, officers, or other private persons, except that the Corporation 

shall be authorized and empowered to pay reasonable compensation for services rendered and to make 

payments and distributions in furtherance of the purposed of the Corporation. 

SECTION 5. Distribution of Assets 

Upon the dissolution of the Corporation, its assets remaining after payment or provision for payment, 

of all debts and liabilities of the Corporation shall be distributed for one or more exempt purposes 

within the meaning of Section 501(c)(3) of the Internal Revenue Code or shall be distributed to the 

federal government, or to a state or local government, foe a public purpose. Such distribution shall be 

made in accordance with all applicable provisions of the laws of this state. 

ARTICLE 3: MEMBERSHIP 

SECTION 1. Members of the Corporation 

A) Each parent or legal guardian of every student currently enrolled in the MSFLC, as

determined by the Academic Policy Committee (APC and/or the Board).

B) Each teacher and staff member employed at the MSFLC.
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C) Any community member who has applied for membership, pursuant to review and approval

by the Board, whereas the terms and conditions of such membership shall be determined by

the Board. The number of community members shall be limited to no more than 10.

ARTICLE 4: GOVERNANCE 

SECTION 1. General Powers 

Midnight Sun Family Learning Center shall be governed by the Academic Policy Committee (APC), 

hereinafter referred to as the Board, in whom all powers of the Corporation shall be vested and shall at 

all times conduct themselves in the best interests of the Corporation and the MSFLC. The Board shall 

have the maximum power permitted by law, shall establish and adopt policy for the school, shall 

fulfill the duties and obligations prescribed in A.S. 14.03.250, et seq., as set forth in these Bylaws and 

the Contract with the Matanuska-Susitna School Board, and in accordance with State and Federal law. 

SECTION 2. Specific Powers 

In addition to the General Powers stated above, the Board shall exercise the following Specific 

Powers, including, but not limited to: 

A) Enter into and administer the Contract with the Matanuska-Susitna Borough School Board for

the operation of the MSFLC, hereinafter, referred to as the Contract, pursuant to the terms

therein.

B) Interview, hire, evaluate, and retain or dismiss a Type B Certified Administrator as

Principal/Chief Administrator of the MSFLC and delegate those administrative and other

duties deemed appropriate as the Board desires; consistent with the articles set forth in these
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Bylaws, State and law, Matanuska-Susitna Borough School District policy and the Contract 

with Matanuska-Susitna Borough School Board. 

C) Advise and assist the Administrator with the selection of the teachers and staff of MSFLC,

consistent with the articles set forth in these Bylaws, State and Federal law, Matanuska-

Susitna Borough School District policy, and the Contract with Matanuska-Susitna Borough

School Board.

D) Review, approve and oversee the curriculum of the MSFLC consistent with State and Federal

law; and pursuant to the Contract with the Matanuska-Susitna Borough School Board.

E) Review and approve the annual and other budgets for the MSFLC, as well as adopt policies

for financial management practices for the Corporation. All major and/or substantial financial

decisions and/or changes to the budget(s) shall be reviewed and approved by the Board. The

Board, at its discretion, shall determine the definition of “major and/or substantial financial

decisions and/or changes”.

F) Review, upon request by any parent, teacher, or staff, requests for any purchase of materials

initially denied by the Chief Administrator and/or Principal.

G) Monitor, control, approve, and dispense use of sole discretionary funds of the Midnight Sun

Family Learning Center Academic Policy Committee, Inc.



88 

H) Review and enter into contracts, as permitted by law, these Bylaws and the Articles of

Incorporation.

I) No action of any Board member, committee, authorized agent, or employee of the

Corporation shall be binding upon the Corporation unless expressly ratified or authorized in

advance by the Board.

J) The Board possesses certain legal powers and prerogatives which cannot be delegated or

surrendered to others. Therefore, all recommendations of advisory committees must be

submitted to the Board for review and approval. The Board shall, at any time, dissolve,

modify, or revise any committee, at its discretion pursuant to these Bylaws.

K) Review and rule on any other questions, issues, or policies that may from time to time arise,

to the extent permitted by law, these Bylaws, and the Articles of Incorporation.

SECTION 3. Duties and Responsibilities 

It shall be the duty and responsibility of all Board members to: 

A) Uphold the mission statement as stated in the MSFLC/Matanuska-Susitna School Board

Contract. The Board shall also oversee accountability in academics, legal/risk management,

finances, operations/maintenance, athletic activities, and capital budgeting issues of MSFLC.

B) Ensure that Midnight Sun Family Learning Center Academic Policy Committee, Inc. operates

as a nonprofit, nonpartisan, noncommercial and nonsectarian organization. The names of

members of the APC in their individual capacity or the name of Midnight Sun Family

Learning Center Academic Policy Committee, Inc. shall not be used in connection with any

commercial concern, any partisan interest, or for any purpose not appropriately related to the

promotion of the responsibilities of the APC.
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C) Perform all duties imposed on them collectively or individually by law, pursuant to the

Articles of Incorporation, these Bylaws and the Contract with the Matanuska- Susitna

Borough School Board.

D) Appoint and remove, employ, and discharge, and except as otherwise provided in these

Bylaws, prescribe the duties of all officers, agents and/or employees of the Corporation.

E) Supervise all officers, agents, and employees of the Corporation to assure that their duties are

performed in compliance with these Bylaws and the Articles of Incorporation.

F) Meet at such times and places as required by these Bylaws and/or as required to conduct the

Corporation's business.

G) Remain impartial, fair, and equitable in all matters before the Board, pursuant to these

Bylaws, the Articles of Incorporation, and the Contract with the Matanuska- Susitna School

Board.

H) At all times, promote and foster a positive image of the MSFLC.

SECTION 4. Board Composition 
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A) Number, Term, and Qualifications:

1. Seat A - Parent Class Rep. Elected. One-year term.

2. Seat B - Parent Class Rep. Elected. One-year term.

3. Seat C - Parent Class Rep. Elected. One-year term.

4. Seat D - Parent Class Rep. Elected. One-year term.

5. Seat E - Parent Class Rep. Elected. One-year term.

6. Seat F - Parent Class Rep. Elected. One-year term.

7. Seat G - Parent Class Rep. Elected. One-year term.

8. Seat H - Parent Class Rep. Elected. One-year term.

9. Seat I - Teacher/ Staff K-2. Elected. One-year term.

10. Seat J - Teacher/Staff 3-5. Elected. One-year term.

11. Seat K - Teacher/Staff 6-8. Elected. One-year term.

12. Seat L - Principal/Chief Administrator. Ex officio. Perpetual.

B) The number of the Board shall be twelve (12) to fourteen (14) members. The term of the

parent seats (A-H) and teacher/staff seats (I-K) shall be one (1) year. If the Board, at its

discretion, appoints an individual(s) to the At-Large seats (M-N), the term of these seats shall

be one (1) year. The Principal/Chief Administrator seat (L) shall be in perpetuity, Ex Officio.

All seats (other than Seat L and those elected officers) on the Board shall terminate at the end

of the Annual meeting of the Corporation, following the election of a new Board.
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C) Parent Classroom Representatives (Seats A-H) shall consist of; one parent or legal guardian

and/or grandparents of a student(s) currently enrolled in MSFLC, from each individual

classroom, to serve a one (1) year term. Of which, only one (1) parent, legal guardian, and/or

grandparent from each household may serve on the Board at a time. Any parent, legal

guardian and/or grandparent who is also a teacher, staff member, or otherwise employed by

the MSFLC shall not be eligible to hold a Parent Classroom Representative seat on the Board.

D) Teacher/Staff members shall serve as leaders in their areas of expertise in seats (I- K) and

these seats shall consist of:

1. Seat I: One teacher or classroom assistant employed at MSFLC from one of the K-2

classrooms, to serve a one (1) year term.

2. Seat J: One teacher or classroom assistant employed at MSFLC from one of the 3-5

classrooms, to serve a one (1) year term.

3. Seat K: One teacher or classroom assistant employed at MSFLC from one of the 6-8

classrooms, to serve a one (1) year term.

E) Principal/Chief Administrator (Seat L) shall be held Ex Officio by the Principal/Chief

Administrator of MSFLC, in perpetuity.
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F) At-Large (Seats M-N): At its discretion, the Board may appoint a local community member,

local businessperson, or an additional parent representative to one and/or both At-Large seats,

who is also not a teacher, staff member or otherwise employed by the MSFLC, for a term not

to exceed one (1) year or the remainder of that school year, if appointed after the start of the

year. The Board, at its discretion, shall determine the definition of “community member or

local businessperson”.

G) The Board and/or the Chair, at their discretion, may invite a representative of the Matanuska-

Susitna Borough School District to attend APC meetings in an advisory capacity, but such

school district representative shall not have any voting rights and shall not be entitled to

attend any executive sessions unless invited by the Executive Committee.

SECTION 5. Voting Rights 

The voting rights of the Board members shall be as follows: 

A) Parent Classroom Representatives (Seats A-H), Teacher/Staff (Seats I-K) and At- Large

(Seats M-N) shall have full voting rights on all issues and/or items brought before the Board,

pursuant to these Bylaws and the Articles of Incorporation.

B) Principal/Chief Administrator (Seat L) shall have no voting rights and serve in an advice and

report only capacity.

SECTION 6. Conflict of Interest 

Service on the Board is a trust created in the interest of the common good and for the sole benefit of 

the MSFLC, in agreement with the articles set forth in these Bylaws, the purpose of which is to 
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maintain confidence and prevent the use of this membership for private gain and/or any other 

improper purpose. To avoid conflict of interest: 

A) Any member of the Board who has a financial interest and/or involvement in any project,

proposal, item or contract before the Board; or has a financial interest and/ or

involvement in any corporation, organization, partnership or any other entity which might

benefit from any action(s) taken by the Board shall not: review, deliberate, or vote on any

project, proposal, item, or contract or for any other reason that the Board may decide on

the matter, would violate his/her duty of impartiality, fairness, and equity to the

Corporation.

B) Any member of the Board who is employed and/ or under contract at the MSFLC, and/or

otherwise supervised, evaluated, and under the direction of the Principal/Chief

Administrator of the MSFLC, shall not review, deliberate, or vote on any evaluation of

said Principal/Chief Administrator nor shall they participate or be members of any

Principal Evaluation Committee.

C) Any member of the Board may challenge any other member(s) of the Board as having a

conflict of interest. The Board shall allow for reasonable deliberation, at the discretion of

the Chair. Immediately following the end of deliberation, the Chair shall call for a Roll-

Call vote, properly recorded, which shall determine the status of the challenged

member(s) prior to further consideration of the proposed project or issue.
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D) Prior to debate on any proposed project or issue at committee or Board level, it shall be

the responsibility of the Chair to identify any conflict of interest either by declaration or

challenge. The challenge may be individual or applied to a group.

SECTION 7. Nomination and Election Procedures 

A) Nomination: No later than the January Board meeting of each year, the Chair of the APC,

with Board approval, shall appoint a Nomination and Election Committee of five (5) people,

designating one as committee chair. At least two (2) of the committee members shall be a

parent member of the APC and a teacher/staff member of the APC. The remaining three (3)

members shall be any member of the Corporation. The committee shall oversee the

nominations for open positions on the Board. The committee shall do the following:

1. Work with classroom teachers to accept nominations on an application prescribed by

the Board, for candidates for membership to the Board, up to the week before the

March Board meeting of the APC.

2. In its discretion, nominate individuals who have not submitted said form from above,

as candidates for positions on the Board.

3. Make available at the primary office of the MSFLC, copies of applications candidates

submit to the committee.

4. Confirm all candidates are qualified to serve as Board members for the seat they have

been nominated.
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5. Post the list of nominees at the primary office of the MSFLC and send a copy to the

Principal/Chief Administrator to send via electronic communication to all parents and

staff of the MSFLC.

6. Present to the Board, at the March Board meeting, a slate of all qualified nominees for

the open seats, which upon receipt of, shall review and approve the slate of nominees

as candidates for the open Board seats.

B) Election: Board members shall be elected by secret ballot at the Annual Meeting of the

Corporation held in April, conducted by the Nomination and Election Committee, pursuant to

these Bylaws and the Articles of Incorporation. The Chair shall instruct the Nomination and

Election Committee to:

1. Prepare a secret ballot listing the candidates, by seat/seat classification, plus a space for

write-in candidates for each seat classification the week before the regularly scheduled

April meeting of the Board.

2. The three (3) non-Board members of the committee, who are also not running for a

seat on the Board shall distribute, collect, and count the secret ballots, and otherwise

oversee the election so that it is conducted in a fair manner.

3. Present to the Board the election results, which upon receipt, shall immediately vote to

certify said results.

4. Prepare a report stating the results of the election, which shall be kept at the primary

office of the MSFLC, to be made available for review by the
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public and sent to the Principal/Chief Administrator to be sent via electronic communication to all 

parents and staff of the MSFLC. 

C) Eligibility To Vote: Only parents, legal guardians, and/or grandparents of students enrolled in

the MSFLC on the day of the election, teachers, teachers’ aides, and staff otherwise employed

at the MSFLC, are eligible to vote in elections. The Nominating and Election Committee,

along with the APC Chair, shall be responsible for monitoring voter eligibility and resolving

any disputes involving the casting of ballots.

D) Write-in candidates: Write-in candidates may be added to the secret ballot by any voter. If a

write-in candidate is deemed eligible by the Nomination and Election Committee, pursuant to

these Bylaws, votes for that candidate shall be counted in the same manner as nominated

candidates. Should the write-in candidate receive a sufficient number of votes to win, the

Nomination and Election Committee shall contact the candidate to inquire as to their

willingness to serve on the APC. In the event the write-in candidate declines, the seat shall be

offered to the candidate receiving the next highest number of votes.

E) Casting of Ballots: Secret ballots shall only be cast on the form prescribed by the

Nomination and Election Committee, in person, at the Annual Meeting of the Corporation in

April. Proxy, facsimile, e-mail, or other methods of voting not expressly authorized above are

not permitted or valid. Eligible voters may only vote for one candidate per seat, including

write-in candidates.

F) Exceptions: In the event that the Nomination and Election Committee presents a slate of

nominees where the number of qualified nominees is less than or equal to the number of open

positions, the APC may dispense with the election and, with a 2/3 vote of members of the

Corporation present, seat the slate of nominees.
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G) Immediately following the certification of the election results by the Board, the Board shall

dissolve the Nomination and Election Committee until such time as it is required to be

reconstituted, pursuant to these Bylaws and the Articles of Incorporation.

SECTION 8. Vacancies 

Vacancies on the Board, including Officer positions, shall exist on the death, resignation, 

disqualification, or removal of any Board member/Officer, and/or whenever the number of authorized 

Board members is increased. The Chair shall appoint any member of the Corporation, as an interim 

replacement to the Board, to include Officer positions, pursuant with the requirements set forth in 

these Bylaws for that seat on the Board. The interim Board member shall serve no longer than thirty 

(30) days from appointment, without being approved permanently by majority vote of the Board,

which shall be required to vote on said replacement within the same thirty (30) day period. The 

replacement member of the Board and/or Officer shall serve for the unexpired term of their 

predecessor. 

SECTION 9. Resignation of a Board Member 



98 

Members of the Board may resign at any time by giving written notice to the Chair and/or Secretary 

of the Board. Such resignation shall take effect at the time specified therein and, unless otherwise 

stated, the acceptance of such resignation shall not be necessary to make it effective. However, no 

Officer of the Board member may resign if the Corporation would then be left without a duly elected 

Board member in charge of its affairs, except upon notice to the Office of the Attorney General or 

other appropriate agency of this state as required by state law. 

SECTION 10. Removal of a Board Member 

A) Removal for Cause: Any member of the Board may be removed for actions inconsistent

with the duties and responsibilities as set forth in these Bylaws. Board members may be

removed in the manner set forth below:

1. Any three (3) Board members or any eight (8) members of the Corporation may

bring forth such action to remove a Board member(s).

2. If action is to remove a Board member(s) for cause, a written statement detailing the

reasons for the action shall be prepared and given to the Chair of the Board. If the

complaint is against the Chair the statement shall be given to the Vice-Chair.

3. The Board member(s) against whom the complaint is filed shall be notified of the

action and the full details of the complaint, within seven (7) business days of the

filing of the complaint.

4. The Board member(s) against whom the complaint is filed shall have thirty (30)

days to prepare a response to the charges. They may, at their discretion, waive their
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right to thirty (30) days and request their challenge be heard sooner, to include a 

request for a special meeting. 

5. At the next regularly scheduled or special meeting of the Board, the complainants

shall be given ten (10) minutes to present their case against the challenged Board

member(s). Thereafter, the challenged Board member(s) shall be given ten (10)

minutes to present their response to the charges. Thereafter, the remaining Board

members present shall have ten

(10) minutes to ask any questions of the complainants and the challenged Board member(s).

6. Once the matter has been heard, the Board shall, no later than the next regularly

scheduled Board meeting, decide the disposition of the case in closed session,

without the presence of the challenged Board member(s) or the complainants. The

decision shall be reduced to writing and communicated to both the complainants and

the challenged Board member(s), stating the full reasons for the action taken.

7. A vote to remove a member of the Board for cause shall require a two thirds (2/3)

vote of the remaining Board members, not otherwise involved in the case before the

Board.

B) Removal for Non-Participation: In addition to Removal for Cause above, a Board member

may be removed from the Board for non-participation under the following conditions:
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1. After a Board member has missed three (3) consecutive regular meetings without a

valid excuse accepted by the Chair, the Board member will be automatically

removed, unless the Board takes positive action to reinstate the Board member in

question. The action to reinstate a Board member requires a two-thirds (2/3) vote of

the Board.

2. If a Board member misses one-half (1/2) of all regularly scheduled Board meetings

in any given twelve (12) month period, they will be automatically removed from the

Board.

3. Attendance of a Board member at special meetings or other committee meetings

shall be counted on a one-to-one basis as a regular meeting, for the purpose of

counting meetings for removal of a Board member for non- participation.

SECTION 11. Non-Liability, Indemnification, Insurance, and Compensation 

A) Non-Liability of Board Members: Board members shall not be held personally liable for the

debts, liabilities, or other obligations of the Corporation.

B) Indemnification of Board Members: The Board members shall be fully indemnified by the

Corporation to the maximum amount permissible under the law.

C) Insurance of Board Members: Except as may be otherwise provided under provisions of

law, the Board may adopt a resolution authorizing the purchase and maintenance of insurance

on behalf of any Board member of the Corporation against liabilities asserted against or

incurred by the Board member in such capacity or arising out of the Board member's status as
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such, whether or not the Corporation would have the power to indemnify the Board member 

against such liability under the Articles of Incorporation, these Bylaws or provisions of law. 

D) Compensation: Members of the Board shall not receive any monetary and/or non- monetary

compensation for their service on the Board. However, they shall be allowed reasonable

advancement or reimbursement of pre-approved expenses, by majority vote of the Board.

ARTICLE 5: OFFICERS 

SECTION 1. Designation of Officers 

The officers of the Corporation shall be a Chair, a Vice Chair, a Secretary, and a Treasurer. 

SECTION 2. Qualifications 

Any parent member of the Board of the Corporation, who is not otherwise employed at the MSFLC, 

may serve as an Officer of the Corporation. 

SECTION 3. Election and Term of Office
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Officers shall be elected by the Board at the first monthly meeting of the Board after the Annual 

Meeting of the Corporation. Each officer shall hold their office until the end of the first meeting after 

the Annual Meeting of the Corporation. 

SECTION 4. Financial Responsibility 

The Officers of the Board have the highest financial responsibility placed on them for the operation of 

the Corporation. All Officers shall be added to the APC banking and gaming accounts upon assuming 

their roles as Officers of the Board. 

SECTION 5. Duties of the Chair 

A) The Chair shall be the President of the Corporation and shall perform the following duties,

including but not limited to:

1. Supervise and control all activities and affairs of the Corporation and the Board.

2. Perform all duties incident to the Chair's office and such other duties as may be

required by law, the Articles of Incorporation, and these Bylaws, or which may be

prescribed from time to time by the Board.

3. Preside over all meetings of the Board, the Executive Committee and at all the

meetings of the Corporation, unless otherwise incapacitated, indisposed, or their own

inability to act, then the Vice-Chair shall assume said duties.

4. In the name of the Corporation execute such deeds, mortgages, bonds, contracts,

checks, or other instruments which may from time to time be authorized by the Board,

except as otherwise expressly provided for by the Articles of Incorporation, and these

Bylaws.
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5. Appoint an auditor to perform an audit of the corporate books, at their discretion or

when directed by a majority vote of the Board.

6. Appoint committee chairs and be able to call up a working committee as needed.

7. Conduct the annual evaluation of the Principal/Chief Administrator of the MSFLC. At

their discretion, the Chair may send out an anonymous survey to the Membership of

the Corporation, to gain feedback on the performance of the Principal/Chief

Administrator. These surveys shall be collected and reviewed solely by the Chair and

Executive Committee.

B) No action of the Chair shall be construed to substitute for, or relieve, the Board of their legal

responsibilities or authorities.

SECTION 6. Duties of the Vice Chair 

In the absence of the Chair, or in the event of the chair's inability to act, the Vice Chair shall perform 

all the duties of the Chair, and when so acting shall have all the powers of, and be subject to all the 

restrictions of, the Chair. The Vice Chair shall have other powers and perform such other duties as 

may be prescribed in these Bylaws and/or by the Board. 
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SECTION 7. Duties of the Secretary 

A) The Secretary shall:

1. Cause the minutes of the Board meetings to be kept and shall sign the minutes as

approved, once corrected and approved by the Board.

2. Certify and keep at the primary office of the Corporation the original, or a copy of

these Bylaws as amended or otherwise altered to date.

3. Keep at the primary office of the Corporation or at such other place as the Board may

determine, a book of minutes of all meetings of the Board members, and, if applicable,

meetings of committees of Board members and of members, recording therein the time

and place of holding, whether regular or special, how called, how notice thereof was

given, the names of those present or represented at the meeting, and the proceedings

thereof.

4. See that all notices are duly given in accordance with the provisions of these Bylaws or

as required by law.

5. Be custodian of the records and of the seal of the Corporation and affix the seal, as

authorized by law or the provisions of these Bylaws, to duly executed documents of

the Corporation.

B) In general, perform all duties incident to the office of Secretary and such other duties as may

be required by law, by the Articles of Incorporation, or by these Bylaws, or which may be

assigned to him or her from time to time by the Board.

SECTION 8. Duties of the Treasurer 

A) The Treasurer shall:
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1. Have charge and custody of, and be responsible for, all funds and securities of the

Corporation, and deposit all such funds in the name of the Corporation in such banks,

trust companies, or other depositories as shall be selected by the Board. The treasurer

may designate other members of the Corporation to deposit funds in the name of the

Corporation.

2. Receive, and give receipt for, money due and payable to the Corporation from any

source whatsoever.

3. Disburse, or cause to be disbursed, the funds of the Corporation as may be directed by

the Board, taking proper vouchers for such disbursements.

4. Keep and maintain adequate and correct accounts of the Corporation properties and

business transactions, including accounts of its assets, liabilities, receipts,

disbursements, gains and losses.

5. Exhibit at all reasonable times the books of account and financial records to any Board

member of the Corporation or to his or her agent or attorney, on request thereof.

6. Render to the Chair and Board members, whenever requested, an account of any or all

his or her transactions as Treasurer and of the financial condition of the Corporation.
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7. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial

statements to be included in any required reports. Prepare, or cause to be prepared, and

file all documents required by the Internal Revenue Service. Submit the Biennial

Report to the Department of Commerce and Economic Development

B) In general, perform all duties incident to the office of Treasurer and such other duties as may

be required by law, by the Articles of Incorporation of the Corporation or by these Bylaws, or

which may be assigned to him or her from time to time by the Board.

ARTICLE 6: SCHOOL ADMINISTRATION 

SECTION 1. Academic Policy Committee 

The Academic Policy Committee, referred to as the Board, shall retain all powers of the Corporation, 

as stated in Article 4, Section 1 of these Bylaws and shall, at its discretion, delegate and direct such 

administrative duties it deems appropriate to the Principal/Chief Administrator that are within its 

authority. Pursuant to State law, Matanuska-Susitna Borough School District Policy and the Contract 

with the Matanuska-Susitna School Board. 

SECTION 2. Principal/Chief Administrator 
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A) The Principal/Chief Administrator of the MSFLC shall serve at the discretion of the Board,

pursuant to Article 4, Section 2.d of these Bylaws, State law, Matanuska- Susitna School

District Policy and the contract with the Matanuska-Susitna Borough School Board, for the

operation of MSFLC. The Board shall not relinquish any authority granted under State law to

evaluate, hire and/or dismiss the Principal/Chief Administrator. They shall have the following

duties, including but not limited to:

1. Provides for operation of the school, supervision of the instructional program, and

management of school personnel.

2. Works together with the Board for the good of the school and student achievement.

3. Identifies the needs of the school and reports them to the Board.

4. Provides the Board with written goals and objectives to meet the Board’s expectations

and defines his/her goals for the school.

5. Acts as advisor to the Board in areas needing policy development and revision.

6. Serves as the liaison between the Board and the Matanuska-Susitna Borough School

District.

7. Administers the budget and assures that direct and indirect expenditures of school

funds are within the legal requirements of the budget.
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8. Presents a monthly financial report to the Board at the regularly scheduled meetings.

9. Obtains Board approval to transfer funds or make purchases exceeding the amount set

by the Board.

10. Advises the Board on the educational needs of the students, the requirements of State

and Federal Law and other directives.

11. Works with the Enrollment Committee to ensure applications and the lottery process

of the MSFLC is in accordance with district policy.

12. Provides for the proper upkeep of facilities and maintenance of equipment.

13. Prioritizes long-range plans for preventive maintenance of buildings, equipment, and

grounds.

ARTICLE 7: COMMITTEES 

SECTION 1. Executive Committee 

The Executive Committee shall be chaired by the Chair of the Board and be composed of the Officers 

of the Board, and one other Board member selected by the Board. The quorum of the Executive 

Committee shall be three (3) of the five (5) members. The Executive Committee shall be empowered 

to meet in special session to consider an issue or issues which demand prompt attention, which cannot 

wait until the next regular meeting of the Board. Any decisions made by the Executive Committee at 

such meetings shall be subject to ratification by the full Board at the next regular meeting. In the case 
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of a regular meeting at which a quorum was not present, the Executive Committee is empowered to 

act within ten (10) days on behalf of the Board to consider an issue or issues which demands prompt 

attention and cannot wait until the next regular meeting of the Board, provided that at the regular 

meeting, at least 30 minutes are allowed for the gathering of a quorum; such action shall be limited to 

the previously prepared and distributed agenda and shall be an official action of the Board; this 

authority does not extend to amendment of the Bylaws. 

SECTION 2. Standing Committees 

A) For each Standing Committee, the Chair of the Board shall appoint the committee chair, with

the approval of the Board. Each standing advisory committee shall consist of at least one

member of the Board, with the remaining composition, duties, and scope to be determined by

the Board, at its discretion. The Corporation shall have the following Standing Committees:

1. Curriculum: The Curriculum Committee, along with the Principal/Chief Administrator,

shall review the curriculum of the MSFLC.

2. Enrollment: The Enrollment Committee shall be chaired by a certified staff member,

selected by the Chair, and approved by the Board. They shall assist teachers with outreach

to the community for the Orientation and Lottery and assist at the MSFLC Open Houses.
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3. Fundraising: The Fundraising Committee shall be tasked with organizing schoolwide

fundraising for APC accounts, not to take away from individual classroom fundraisers.

They shall also work to obtain grants and oversee the necessary requirements of such

grants.

4. Parental Involvement: The Parental Involvement Committee shall encourage and

develop parental participation within the MSFLC, to include the use of MSFLC social

media accounts, survey parents/legal guardians for experience/ skills that may benefit the

school and working with Parent Class Representatives to increase engagement.

SECTION 3. Working Committees 

A) From time to time and/or as prescribed in these Bylaws, the Board and/or the Chair may

appoint a temporary working (a.k.a. special or select) committee(s) to accomplish a particular

task or to oversee a specific area in need of control or oversight. The chairs of these

committees shall be appointed by the Chair of the Board and any member of the Corporation

may serve on these committees. The composition, duties, and scope to be determined by the

Board, with no more than ten (10) members or as set forth in these Bylaws, pertaining to

specific working committees as outlined below.

1. Nomination and Election Committee: See Article 4, Section 7 of these Bylaws

pertaining to the term, duties, and composition of this committee.

2. School Advisory Committee: (As needed to hire a Principal) No later than a week

after the job posting closes, the Chair shall send out an application to the Members of

the Corporation for those interested in participating on said committee. Ten (10)
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applicants shall be chosen to form the School Advisory Committee, along with the 

Chair and Vice-Chair of the Board, who shall also be members. This committee shall 

then put together a set of interview questions, review Principal/Chief Administrator 

candidate applications, narrow down the applicant pool for interviews, and select 2 of 

its members to serve on the Hiring Committee. 

3. Hiring Committee: (As needed to hire a Principal) The members of said committee

shall be the Chair and Vice Chair of the Board, a Matanuska- Susitna School District

Representative, and the 2 members chosen from the School Advisory Committee. This

committee shall conduct the interviews of the chosen candidates for the Principal/Chief

Administrator position of the MSFLC, using the interview questions provided by the

School Advisory Committee and hire a candidate for said position.

4. Bylaw Committee: No less than every three (3) years, a Bylaw Committee shall be

formed to review these Bylaws and make recommendations to the Board for updates

and revisions, if necessary.
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SECTION 4. Action of Committees 

All actions taken by any committee shall be in accordance with the articles set forth in these Bylaws, 

act within the bounds of the duties and scope it was formed, and all recommendations of said 

committees shall be in an advisory capacity only (except for Nomination & Election and Hiring 

Committees) and shall be submitted to the Board for final review and action. 

ARTICLE 8: MEETINGS 

SECTION 1. Open Meetings Act 

The Board hereby formally adopts the Open Meetings Act, A.S. 44.62.310 et seq. (“the Act”). All 

meetings are open to the public and shall be conducted, and all notices and agendas posted, in 

accordance with the Act. If any portion of these Bylaws are more specific than the Act, then that 

portion of these Bylaws shall control over the Act, unless prohibited by law. 

SECTION 2. Conduct of Meetings 

Meetings shall be governed by the most current edition of Robert’s Rules of Order, as far as such rules 

are not inconsistent with or in conflict with the Articles of Incorporation, these Bylaws, or with 

provisions of law, then those provisions shall govern. 

SECTION 3. Place of Meetings 
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Meetings shall be held at the primary office of the Corporation unless otherwise provided by the 

Board or at such other place as may be designated from time to time by resolution of the Board. 

SECTION 4. Annual Meeting 

The Board shall hold an Annual Meeting of the Corporation members each year during the month of 

April for the election of Board members. Notice to the membership of the Corporation shall be made 

at least sixty (60) days in advance of the meeting and shall announce date, time, location, and general 

nature of the meeting. The Quorum requirement for the Annual Meeting shall be set at ten (10) percent 

of the membership of the Corporation. 

SECTION 5. Regular Meetings 

The Board shall hold regularly scheduled meetings on a regular day and week of the month, as 

determined by the Board at the beginning of the academic year. The schedule of which shall be sent 

out to all parent/legal guardians and teachers/staff of the MSFLC, as well as posted at the primary 

office of the MSFLC. 
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SECTION 6. Special Meetings 

A) Special Meetings of the Board: Special meetings of the Board may be called by the Chair of

the Board, the Vice Chair, the Secretary, by any two Board members, or, if different, by the

persons specifically authorized under the laws of this state to call special meetings of the

Board.

B) Special Meetings of the Members: In a petition to the Chair and signed by ten

(10) percent of the members of the Corporation, a special meeting of the Membership shall be called

within thirty (30) days of relieving such petition. The petition must state the purpose of such a 

meeting and only the specified purpose may be addressed at the Special Meeting. 

SECTION 7. Emergency Meetings 

Emergency meetings may be called at the discretion of the Chair. Unless all Board members 

participate in said emergency meeting, all actions will be reconsidered at the next regularly scheduled 

meeting. 

SECTION 8. Notice of Meetings 

A) Notice of regular or special meetings stating the place, day, hour and agenda shall be

delivered to each member of the Board and posted at the school not less than one (1) day

before the date set for such meeting. New issues not posted on the agenda may nonetheless be

raised, discussed, and voted upon at any meeting.

B) Emergency meetings called by the Chair require no prior notice.

SECTION 9. Quorum 
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A quorum for Board meetings shall consist of the number of members greater than fifty 

(50) percent of the members of the Board. Except as otherwise provided under the Articles of

Incorporation, these Bylaws, or provisions of law, no business shall be considered by the Board at any 

meeting at which the required quorum in not present, and the only motion which the Chair shall 

entertain at such meeting is a motion to adjourn. 

SECTION 10. Attendance 

A) Members of the Board may, from time to time, participate by telephone or electronically by

video conference and retain full voting privileges. If any member of the Board is participating

via telephone or video conference, all votes shall be held as a Roll Call vote.

B) No proxy and/or absentee voting shall be permitted.

C) See Article 4, Section 10.B for non-participation.

SECTION 11. Members Comment 

Any member of the Corporation present at any Board meeting shall have the following opportunities 

to bring forth comments or issues before the Board. 
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A) Present a written statement to the Chair or Secretary before the meeting, that they will

read during the Person’s to Be Heard portion of the agenda. Each member shall be

given two (2) minutes to read their statement, after which, answer any questions from

Board members.

B) Members of the Corporation present at any Board meeting shall be invited by the Chair

to comment on any proposed action before the Board, after a motion is pending and

any Board member has commented. Members shall have no more than two (2) minutes

to make their comment.

ARTICLE 9: EXECUTION OF INSTRUMENTS, FINANCE AND GAMING 

SECTION 1. Execution of Instruments 

The Board, except as otherwise provided in these Bylaws, may by resolution authorize any officer or 

agent of the Corporation to enter any contract or execute and deliver any instrument in the name of 

and on behalf of the Corporation and such authority may be general or confined to specific instances. 

Unless so authorized, no officer, agent, or employee shall have any power or authority to bind the 

Corporation by any contract or engagement or to pledge its credit or to render it liable monetarily for 

any purpose or in any amount. 

SECTION 2. Finance 

The Board, along with the Principal/Chief Administrator, shall ensure that all financial aspects of the 

Corporation, handling of District funds, use of charge cards and discretionary spending, are used in a 

responsible manner. Pursuant to Matanuska- Susitna Borough School District policy, State law, and 

any provisions of these Bylaws and the Articles of Incorporation granting authority for the use of 
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funds. No contracts shall be entered into for services that are already provided for by the Matanuska- 

Susitna Borough School District through indirect funding. Such actions and misuse of funds would be 

considered fiscally irresponsible. 

SECTION 3. Checks and Note 

Except as otherwise specifically determined by resolution of the Board, or as otherwise required by 

law, checks, drafts, promissory notes, orders for the payment of money, and other evidence of 

indebtedness of the Corporation, shall be signed by such officers, agent or agents of the Corporation 

and in such manner as shall from time to time, be determined by resolution of the Board. 

SECTION 4. Deposits 

All funds of the Corporation shall be deposited from time to time to the credit of the Corporation, in 

such banks, trust companies, or the depositories as the Board may select. 
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SECTION 5. Gifts 

The Board or its designees may accept on behalf of the Corporation any contribution, gift, bequest, or 

device for the nonprofit purposes of the Corporation. Only Officers of the Board may issue a receipt 

on behalf of the Corporation for such a contribution, gift, or bequest. However, receipts shall not 

establish the value of the contribution, unless the contribution is in cash. 

SECTION 6. Gaming 

Upon dissolution, any remaining net proceeds from gaming activity under AS 05.15 will be 

distributed to one or more existing permittees, other than a multiple-beneficiary permittee, in 

accordance with 15 AAC 160.020(a)(5). 

ARTICLE 10: CORPORATE RECORDS, REPORTS AND SEAL 

SECTION 1. Maintenance of Corporate Records 

The Corporation shall keep at its primary office: 

A) Minutes of all meetings of the Board, committees of the Board and, if the Corporation has

members, of all meetings of members, indicating the time and place of holding such

meetings, whether regular or special, how called, the notice given, and the names of those

present and the proceedings thereof.

B) Adequate and correct books and records of account, including accounts of its properties and

business transactions and accounts of its assets, liabilities, receipts, disbursements, gains, and

losses.

C) A record of its members, if any indicating their names and addresses and, if applicable, the

class of membership held by each member and the termination date of any membership.
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D) A copy of the Corporation's Articles of Incorporation and Bylaws as amended to date, which

shall be open to inspection by the members of the Corporation at all reasonable times during

office hours.

SECTION 2. Corporate Seal 

The Board may adopt, use, and at will alter, a corporate seal. Such seal shall be kept at the principal 

office of the Corporation. Failure to affix the seal to corporate instruments; however, shall not affect 

the validity of any such instrument. 

SECTION 3. Chair’s Inspection Rights 

Every Chair shall have the absolute right to, at any reasonable time, inspect and copy all books, 

records and documents of every kind and to inspect the physical properties of the Corporation and 

shall have such other rights to inspect the books, records and properties of the Corporation as may be 

required under the Articles of Incorporation, these Bylaws, and State law. 
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SECTION 4. Member’s Inspection Rights 

Every Member of the Corporation shall have inspection rights, for a purpose related to such person's 

interest as a member, consistent with State law, the Articles of Incorporation, these Bylaws and 

Matanuska-Susitna School District policy. 

SECTION 5. Right to Copy and make Extracts 

Any inspection under the provisions of this Article may be made in person or by agent or attorney and 

the right to inspection shall include the right to copy and make extracts. 

The Corporation may charge any member requesting copies of Corporation records an amount equal 

to its cost of providing such copies. 

SECTION 6. Periodic Report 

The Board shall cause any annual or periodic report required under law to be prepared and delivered 

to an office of this state or to the members, if any, of the Corporation to be so prepared and delivered 

within the time limits set by law. 

ARTICLE 11: BYLAWS: AMENDMENT, CONSTRUCTION AND TERMS 

SECTION 1. Amendment 
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A) These Bylaws may be altered, amended, or repealed, and new Bylaws adopted by a 2/3 vote

of the Board, with a thirty (30) day prior notice to the membership of the Corporation. These

Bylaws may also be amended by a majority of the Membership of the Corporation, at the

Annual Meeting or a Special Meeting called by the Membership. Any proposed Bylaw

amendments must be presented in writing, together with the signatures of ten (10) members,

at the monthly meeting prior to the Annual Meeting or a duly called Special Meeting of the

Members.

B) No less than every three (3) years, a Bylaw Committee shall be formed to review these

Bylaws and make recommendations to the Board for updates and revisions, if necessary.

SECTION 2. Construction and Terms 

A) If there is any conflict between the provisions of these Bylaws and the Articles of

Incorporation, the provisions of the Articles of Incorporation shall govern. Should any of the

provisions or portions of these Bylaws be held unenforceable or invalid for any reason, the

remaining provisions and portions of these Bylaws shall be unaffected by such holding.

B) All reference in these Bylaws to the Articles of Incorporation shall be to the Articles of

Incorporation of the Corporation, Certificate of Incorporation, or any other founding

document of the Corporation filed with an office of this state and used to establish the legal

existence of the Corporation. All references in these Bylaws to a section or sections of the

Internal Revenue Code shall be to such sections of the
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Internal Revenue Code of 1986 as amended from time to time, or to corresponding provisions of 

any future federal tax code. 

Review/Revision History 

Revised by Committee - 03/2014 

Heather Littau Jeanne Troshynski Art Godin 

John Weetman Leah Hamilton Stacy Beesley Jackie Foster 

Amendment: Article 9 (11) Section 6 (5) Gaming, added by a majority vote of the APC Board on 

April 20, 2023 

Revised by Committee - 03/2024 

Brandolynn Collins - Chair Kyle Brown - Vice Chair 

Monica Smith - Teacher/ Board Member Shawn Sidelinger - Teacher/ Board Member Josh Lind - 

Parent Class Rep. Board Member Leana Finney - Parent Member 
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Appendix D: Evidence of Academic Policy Committee 

Evidence of Annual APC Meeting 

The Academic Policy Committee meets on the third Thursday of the month.  Article 8 of our 

revised Bylaws: 

ARTICLE 8: MEETINGS 

SECTION 1. Open Meetings Act 

The Board hereby formally adopts the Open Meetings Act, A.S. 44.62.310 et seq. (“the Act”). All 

meetings are open to the public and shall be conducted, and all notices and agendas posted, in 

accordance with the Act. If any portion of these Bylaws are more specific than the Act, then that 

portion of these Bylaws shall control over the Act, unless prohibited by law. 

SECTION 2. Conduct of Meetings 

Meetings shall be governed by the most current edition of Robert’s Rules of Order, as far as such 

rules are not inconsistent with or in conflict with the Articles of Incorporation, these Bylaws, or 

with provisions of law, then those provisions shall govern. 

SECTION 3. Place of Meetings 

Meetings shall be held at the primary office of the Corporation unless otherwise provided by the 

Board or at such other place as may be designated from time to time by resolution of the Board. 

SECTION 4. Annual Meeting 

The Board shall hold an Annual Meeting of the Corporation members each year during the 

month of April for the election of Board members. Notice to the membership of the Corporation 
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shall be made at least sixty (60) days in advance of the meeting and shall announce date, time, 

location, and general nature of the meeting. The Quorum requirement for the Annual Meeting 

shall be set at ten (10) percent of the membership of the Corporation. 

SECTION 5. Regular Meetings 

The Board shall hold regularly scheduled meetings on a regular day and week of the month, as 

determined by the Board at the beginning of the academic year. The schedule of which shall be 

sent out to all parent/legal guardians and teachers/staff of the MSFLC, as well as posted at the 

primary office of the MSFLC 

SECTION 6. Special Meetings 

Special Meetings of the Board: Special meetings of the Board may be called by the Chair of the 

Board, the Vice Chair, the Secretary, by any two Board members, or, if different, by the persons 

specifically authorized under the laws of this state to call special meetings of the Board. 

Special Meetings of the Members: In a petition to the Chair and signed by ten 

(10) percent of the members of the Corporation, a special meeting of the Membership shall be

called within thirty (30) days of relieving such petition. The petition must state the purpose of 

such a meeting and only the specified purpose may be addressed at the Special Meeting. 

SECTION 7. Emergency Meetings 

Emergency meetings may be called at the discretion of the Chair. Unless all Board members 

participate in said emergency meeting, all actions will be reconsidered at the next regularly 

scheduled meeting. 

SECTION 8. Notice of Meetings 
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Notice of regular or special meetings stating the place, day, hour and agenda shall be delivered to 

each member of the Board and posted at the school not less than one (1) day before the date set 

for such meeting. New issues not posted on the agenda may nonetheless be raised, discussed, and 

voted upon at any meeting. 

Emergency meetings called by the Chair require no prior notice. 
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APPENDIX E: See Bylaws page 90.  Our Bylaws are our Administrative Manual; we follow all 

policies of MSBSD school board except for curriculum and grading.  

Article IV: Governance (page 94) 

Midnight Sun Family Learning Center shall be governed by the Academic Policy Committee 

(APC), hereinafter referred to as the Board, in whom all powers of the Corporation shall be 

vested and shall at all times conduct themselves in the best interests of the Corporation and the 

MSFLC. The Board shall have the maximum power permitted by law, shall establish and adopt 

policy for the school, shall fulfill the duties and obligations prescribed in A.S. 14.03.250, et seq., 

as set forth in these Bylaws and the Contract with the Matanuska-Susitna School Board, and in 

accordance with State and Federal law. 
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APPENDIX G: Lottery Admissions Process 

Admission to Midnight Sun Family Learning Center is open to all students in the Matanuska 

Susitna Borough School District.  As per BP 5145.3 and AS 14.18.010, Midnight Sun programs 

and activities are free from discrimination and respect to ethnic group, marital or pre-marital 

status, and physical, academic, and social-emotional disabilities.  Midnight Sun ensures equal 

opportunities for all students in admission and access to enrollment. 

Open slots prior to lottery will be filled as follows: 

a. Students from the Sibling Wait List, placed by Family order.

b. Alumni, placed by Family order.

Lottery: random draw to fill open spaces from students withdrawing or leaving through promotion 

* Families from lottery who were not place are considered “Wait List

* These families are contacted if there are areas of open space
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APPENDIX H: Waitlist and Lottery 
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2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Estimated Budget

ADM Enrollment 204.65 172.45 185.20 188.00 185.00 189.00  

STATE FUNDING
School Size 277.122  268.321  256.116  259.140  255.901  339.134 

District Cost Factor 19.399 18.782 17.928 18.140 17.913 - 
Special Needs Factor 59.304 57.421 54.809 55.456 54.763 - 

Vocational Factor 5.337  5.168  4.933  4.991  4.929  - 
Intensive Needs 39.000 39.000 39.000 26.000 13.000 26.000  
Correspondence - - - - - - 

Total Adjusted ADM 400.162  388.692  372.786  363.727  346.505  365.134 
Base Student Allocation 2,372,961  2,304,944  2,210,621  2,156,901  2,065,170  2,176,199 

Quality Schools 6,403  6,219  5,965  5,820  5,544  5,842 
Required Local (375,452) (374,242) (369,013) (373,017) (410,164) (485,192)  

Total State Foundation 2,003,911  1,936,921  1,847,572  1,789,704  1,660,550  1,696,849 
One-Time Allocations - - - 80,020 117,812  248,291 

TOTAL STATE FUNDING 2,003,911$  1,936,921$  1,847,572$  1,869,724$  1,778,362$  1,945,140$  

LOCAL FUNDING
Required Local 375,452  374,242  369,013  373,017  410,164  485,192 

Above Minimum Local 338,510  333,584  334,235  355,918  298,314  286,458 
TOTAL LOCAL FUNDING 713,962$   707,827$   703,249$   728,934$   708,478$   771,651$  

OTHER FUNDING SOURCES
E-Rate Reimbursement 10,489 10,489 10,489 10,489 10,489 10,489  

Other - 727 694  1,599  519  548 
Use of Fund Balance - - 119,965  92,732 120,303  21,929  

TOTAL OTHER FUNDING 10,489$   11,216$   131,148$   104,820$   131,311$   32,966$  

TOTAL REVENUE 2,728,363$  2,655,964$  2,681,969$  2,703,478$  2,618,151$  2,749,756$  

Indirect Eligible Expenditures 2,019,535$   1,965,640$   2,003,842$   2,042,201$   1,991,244$   2,123,133$  
4% Indirect 80,978$   78,685$   80,861$   97,616$   80,337$   88,859$  
Indirect Ineligible Expenditures 501,378$   478,232$   597,267$   563,662$   546,570$   537,764$  
TOTAL EXPENDITURES 2,601,890$  2,522,558$  2,681,969$  2,703,478$  2,618,151$  2,749,756$  

ANNUAL FUND BALANCE 309,461$   442,867$   322,901$   230,170$   109,867$   87,938$  

District ADM Enrollment 19,080.25  17,885.30  18,886.19  19,286.48  19,371.74  19,412.00 
District Adjusted ADM (AADM)* 34,002.08  34,216.67  34,902.17  35,276.52  35,628.02  35,504.00 

Required Local 31,902,441$  32,944,658$  34,548,940$  36,177,500$  42,173,492$  47,177,910$  
Above Minimum Local 28,763,491$  29,365,490$  31,292,866$  34,519,114$  30,672,967$  27,853,943$  

Required Local per AADM 938.25$   962.82$   989.88$   1,025.54$      1,183.72$      1,328.81$  
Above Minimum Local per AADM 845.93$   858.22$   896.59$   978.53$   860.92$   784.53$  

REVENUE

EXPENDITURES

MIDNIGHT SUN CHARTER SCHOOL

*Excludes Duplicate Challenges - Charter revenue is determined and maintained based on the 20-Day Count period and does not
include any reductions for duplicate challenges.

MSBSD DISTRICT DATA

APPENDIX I: 
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APPE 1DIX J: Assurances 

Charter Schools Assurance Page 

By signing this document, the school district files its assurance that the statements, 

documents and/or information listed below is in compliance with all state and federal laws 

and regulations. 

The charter school bylaws previously submitted to the department in the initial application or 
previous renewal applications have not changed. 4 AAC 33.110(a){4) 

The charter school administrative policy manual submitted to the department in the initial 
application or previous renewal applications has not changed. 4 AAC 33.110(a)(13) 

The charter school follows all district approved practices to account for receipts and 
expenditures. AS 14.03255(b)(1)(c){6), 4 AAC 33.110(a)(14)(B) 

The charter school has been successful in ending each year with a zero or positive fund balance. 
AS 14.0325S(b){1) 

All audit reports to date indicate the charter school has met its obligation to ensure the fiscal 
integrity of the school's financial operation. AS 14.032SS(b)(2)(c)(13) 

Name of the School District: Matanuska-Susitna Borough School District 

Name of the Charter Program: Midnight Sun Family Learning Center Charter School 

Na me of Superintendent: __ ____.D"'r .......... B-an""'d..,_y�T.Lir..,.aLLJ□u...i _______________ _ 

Signature of Superintendent:---.,F-l7--l,L4-1-Ljc....-,1-1 __ ... ,e::::i�-.... """----==oe:;:;;;'------- Date: Z /ef? .r-
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Department of Education 

& Early Development 

OFFICE OF THE COMMISSIONER 

333 Willoughby Ave., 9th Floor, SOB 

P.O. Box 110500 

Juneau, Alaska 99811-0500 

Main: 907.465.2800 

TTY/TDD: 907.465.2815 

Fax: 907.465.2806 

January 9, 2025 

Subject: Approval of Extension Request for Charter Renewal Submission Timeline 

Dear Mrs. Katherine Gardner, 

Thank you for your continued engagement and dedication during the charter renewal process for 

Academy K-12 Public Charter School, American Charter Academy, Birchtree Charter School, and 

Midnight Sun Family Learning Center. We understand the importance of a thorough and reflective review 

to uphold the high standards these institutions represent within the Mat-Su Borough School District. 

I approve your request for an exemption to the standard 90-day submission timeline, allowing additional 

time for the preparation of renewal applications. Consequently, the Department will accept the renewal 

applications and supporting documents by February 7, 2025. Please note, if for some reason you are 

unable to submit all required documentation by this deadline, the next regularly scheduled State Board of 

Education meeting will be June 3 and 4, 2025. 

We appreciate the Mat-Su Borough School Board's commitment to excellence and are here to support you 

through this process. Please feel free to reach out if you need further assistance or have additional 

questions. 

Warm regards, 

Deena M. Bishop, Ed.D. 



 

 
  

Regular School Board Meeting - Dec 04 2024 Minutes 
at 6:00 PM 
MSBSD Central Office 501 N Gulkana St, Palmer 
 
 
1. Regular Meeting    
 
 1.1 The meeting was called to order at 6 PM. 

A quorum was established with all members present except 
Member Larson who joined the meeting telephonically in 
executive session at 8:19 PM. 
Member Swanson read the Board Goals. 
President McCollum led the Pledge of Allegiance. 
The Board observed a Moment of Silence. 

 

 
 1.2 Approval of the Agenda 

Motion to approve the agenda 
Moved by:  Kendal Kruse 
Seconded by:  Ted Swanson 
There was no objection 

 

 
2. Administrative Reports   
 
 2.1 Educators Rising  

Educators Rising 12.04.24.pdf   
Redington Jr/Sr High School Educators Rising students said 
they are one of five chapters in the state. They will attend the 
state competition this year and will focus on children's 
literature. They have dual enrollment classes and can earn up 
to three college credits. They volunteer and collaborate with 
the community. They partner with local elementary schools 
hosting craft nights, STEM nights, and a pen pal program. 

 

 
 2.2 Student Recognitions  
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MSBSD Student Recognitions 12-4-24.pdf   
The Board recognized students for athletic and academic 
achievements.  
  
The Board took a break at 6:24 PM and returned at 6:29 PM. 

 
 2.3 FY26 Budget Introduction 

FY 2026 PRELIMINARY Presentation 20241202 v5.pdf   
Deputy Superintendent Katie Gardner presented the FY26 
Preliminary Budget.  

 

 
3. Persons to be Heard on Non-Agenda Items 

There were no persons wishing to speak.  
 

 

 
4. Borough and City Reports 

There were no reports.  
 

 

 
5. Consent Agenda   
 
 5.1 Minutes, November 20, 2024 Regular Meeting 

11.20.24 Minutes.pdf   
 

  Motion to approve the consent agenda  
 
Moved by: Ted Swanson 
Seconded by: Andrew Shane 

There was no objection   

 

 
6. Public Comment on Action and Non-Action Items 

Rebecca Emerson said she represents 104 others in asking for a special 
education advisory committee. The SEAC would be able to identify themes 
of parent concerns. She said there is a need for more para professional 
training. It is important to give a voice for those who can't voice their 
needs.   
 

 

 
7. Action Items   
 
 7.1 American Charter Academy Renewal    
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American Renewal Application FY 2025.pdf   

  Motion to approve American Charter Renewal  
 
Moved by: Ted Swanson 
Seconded by: Kendal Kruse 
 
Yes Kathy McCollum, Andrew Shane, Kendal 

Kruse, Thomas Bergey, Ted Swanson, and 
Brooks Pitcher 

Motion Carries 6-0  

 

 
 7.2 Birchtree Charter School Renewal   

Birchtree Renewal Application FY 2025.pdf   
 

  Motion to approve Birchtree Charter Renewal  
 
Moved by: Ted Swanson 
Seconded by: Andrew Shane 
 
Yes Kathy McCollum, Andrew Shane, Kendal 

Kruse, Thomas Bergey, Ted Swanson, and 
Brooks Pitcher 

Motion Carries 6-0  

 

 
 7.3 Academy Charter School Renewal   

Academy Renewal Application FY 2025.pdf   
 

  Motion to approve Academy Charter Renewal 
 
Moved by: Andrew Shane 
Seconded by: Ted Swanson 
 
Yes Kathy McCollum, Andrew Shane, Kendal 

Kruse, Thomas Bergey, Ted Swanson, and 
Brooks Pitcher 

Motion Carries 6-0  
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 7.4 Midnight Sun Family Learning Center Charter School Renewal

  
Midnight Sun Renewal Application FY 2025.pdf   

 

  Motion to approve Midnight Sun Charter Renewal 
 
Moved by: Andrew Shane 
Seconded by: Ted Swanson 
 
Yes Kathy McCollum, Andrew Shane, Kendal 

Kruse, Thomas Bergey, Ted Swanson, and 
Brooks Pitcher 

Motion Carries 6-0  

 

 
 7.5 School Board Committee Assignments   

12.04.24 School Board Committees.docx   
 

  Motion to approve School Board Committee Assignments  
 
Moved by: Andrew Shane 
Seconded by: Ted Swanson 
 
Yes Kathy McCollum, Andrew Shane, Kendal 

Kruse, Thomas Bergey, Ted Swanson, and 
Brooks Pitcher 

Motion Carries 6-0  

 

 
 7.6 Request for Grant Acceptance - Refugee School Impact   

Grant Acceptance Refugee Impact.pdf   

Federal Programs Director Keri Shannon answered the 
Board's questions.  

 

  Motion to approve Grant Acceptance - Refugee School Impact  
 
Moved by: Andrew Shane 
Seconded by: Ted Swanson 
 
Yes Kendal Kruse, Thomas Bergey, and Ted 
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Swanson 

No Kathy McCollum, Andrew Shane, and Brooks 
Pitcher 

Motion Fails 3-3   
8. Superintendent Report/Non-Action Items   
 
 8.1 Superintendent Dr. Trani asked Lobbyist Ben Mohr to give a 

legislative updtate. Mr. Mohr said based on the comments by 
majority members he anticipates education funding requests 
will move quickly this session.  
Dr. Trani reviewed the Alaska Performance Scholarship and 
the UA Scholars Program requirements and how the MSBSD 
graduation requirements fulfill the conditions.  

 

 
 8.2 First Reading, BP 6141 Curriculum Development and 

Evaluation   
6141 BP Curriculum Development and Evaluation  
Dr. Trani said this change will align the policy with state 
statute.  

 

 
9. Persons to Be Heard on Non-Agenda Items (continuation)   

There were no persons wishing to speak.  
 

 

 
10. Correspondence and Board Committee Reports 

There were no reports.  
Correspondence from the public to the Board.pdf   
 

 

 
11. Future Items/Future Business 

12/10/24:  6 PM Joint Assembly/Board Meeting, MSBSD Central Office  
12/18/24:  6 PM Regular School Board Meeting, MSBSD Central Office  
12/19/24:  12 PM Meet with Mat-Su Legislative Delegation, LIO 600 E. 
Railroad Avenue, Wasilla  
 

 

 
12. Comments from School Board and Administration   
 
 12.1 Dr. Trani said thank you to Laura Richardson for coordinating 

the student recognitions. Thank you to the charter schools for 
working with DEED on the contract deadlines.  
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Member Bergey thanked everyone who presented this 
evening. He said the State is changing the social studies 
standards. He would like to join in the Borough's resolution 
on their founding documents program. He said today is St. 
Barbara's Day, the patron saint of artillerymen, military 
engineers, miners, and those who work with explosives. He 
wishes those who work in the trades a safe year.   
  
Member Kruse said thank you for the presentations. She loves 
the marketing materials from Wasilla High School.  
  
Member Swanson said thank you to the students for coming 
out to be recognized and the Redington Educators Rising 
students.  
  
Member Pitcher thanked the Educators Rising students for 
their well prepared presentation. He applauds the efforts of 
those who were recognized. He would also like a resolution 
about founding documents.  
  
Member Shane said congratulations to the Educators Rising 
students, it was a great presentation. Congratulations to all 
those who were recognized. Thank you to those who 
presented. The community school initiative is a good program 
that will help prepare people for the real world. Thank you to 
staff for the budget review.  
  
President McCollum said she was excited to see the APS 
information. Many families can benefit from the options. She 
said congratulations to all the students who were recognized 
and are excelling. She hopes we can work more with the 
Warrior initiative and would like to talk about it more. 

 
13. Executive Session - Attorney Client Communication 

Motion to enter executive session to discuss attorney client 
communication at 8:16 PM. 
Moved by: Ted Swanson 
Seconded by: Andrew Shane  
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There was no objection  

  

Member Larson joined the executive session at 8:19 PM. 

Present in executive session were all members of the Board, 
Superintendent Dr. Randy Trani, Deputy Superintendent Katie Gardner, 
and attorney Clint Campion.  

  

Motion to exit executive session at 9:12 PM. 
Moved by:  Ted Swanson 
Seconded by: Thomas Bergey 
There was no objection 
  

14. Adjournment   
 
 14.1 Meeting Adjournment 

Motion to adjourn at 9:14 PM. 
Moved by:  Ted Swanson 
Seconded by: Thomas Bergey 
There was no objection. 

 

 
15. Board Information 

MAT-SU SCHOOL BOARD MEMBERS  

 Tom Bergey, District 1 
 Kendal Kruse, District 2 
 Kathy McCollum, District 3 
 Andrew Shane, District 4 
 Brooks Pitcher, District 5 
 Ole Larson, District 6 
 Ted Swanson, District 7   
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