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Section I: Establishment of the Charter at the Local Level

Purpose: “Through a cooperative network of parent, teachers, and community members, the MSFLC
will provide a safe, nurturing, family-oriented, multi-age learning environment supporting a highly
rigorous academic program for higher education preparation with high standards of responsible
citizenship. Current technology will be incorporated in all aspects of the students' education. MSFLC
will promote academic excellence, character development and educational enthusiasm resulting in

responsible, productive citizens.”’- Mission Statement 1997 Midnight Sun Family Learning Center.

At first glance, Midnight Sun will remind you of a school from days long past; glean closer and you
will see a hint of historical education with a heaping scoop of 21 Century learning. Created on the
backs of passionate, tenured educators that believed in “community choice” for education, Midnight
Sun is the poster child for parent involvement. Born out of a need to educate responsible citizens to
the highest degree and a parent’s desire to be at the heart of their children’s growth in education,
Midnight Sun Family Learning Center pulls these historic values along for a ride into the future. With
technology at each student’s fingertips, Midnight Sun lives up to the moniker of a tech school.
Students develop skills on multiple technology platforms while still understanding the need for
shortened screen time and paper-and-pencil competencies. With its multi-grade classrooms, brimming
with siblings, Midnight Sun fulfills its role as a purveyor of high standards with high expectations for
both its staff and students. Like their mission statement proclaims, Midnight Sun continues to
promote academic excellence, character development and educational enthusiasm resulting in
responsible, productive citizens. Unlike traditional schools in the Matanuska-Susitna Valley, Midnight

Sun allows for parental voice and teacher choice to be at the heart of this institution.

Parents must volunteer at least forty-five (45) hours per year, with choices ranging from reading to

students, giving spelling tests, sharing their creative skills, sewing for plays, cleaning classrooms,




fundraising, and a plethora of other tasks that need accomplished in this busy educational arena.
Teachers recognize parents as the students’ first teachers and Midnight Sun’s parents take this duty
seriously. Home-to-school communication is not only necessary but required. This requirement
allows for families to be savvy to activities and needs from each classroom. Unlike traditional
schools, Midnight Sun Family Learning Center does not have a janitorial staff; this duty falls on
classroom aides and parents. Each parent is required to clean their teacher’s classroom once per
month as part of their volunteer time. This requirement allows for parents to be in their student’s
classroom, talking to the teacher and other staff while also fulfilling dual responsibilities: parent
involvement and taking some work off the staff by vacuuming and pulling garbage. Midnight Sun
chooses to not have bus transportation to save money for the school, and for students to experience
“front-door” service at the beginning and end of their school day via their parents, guardians or

carpool.

Teachers are free to choose classroom activities, field trips, and supplemental materials for our
curriculum. To move the needle, we believe in changing the function of learning, not the child. When
a student needs more, we collaborate with each other, dive deep into data, get parent input, and move
forward. Our educational platform, Core Knowledge, allows for a rich study of history and science
that consents for rigorous teachings beginning at the kindergarten level. Core Knowledge’s mission to
advance excellence and equity in education for all children fits perfectly with Midnight Sun’s mission
statement. With every connection that the material creates, student’s schema becomes heavily layered

for correlations in other content areas.

e School Board Approval Letter Appendix A ; AS 14.03.250 (b)
e Signed Contract Appendix B AS 14.03.255 (C) AS 14.03.255 (C) (1-14)

e Bylaws Appendix C




Educational Program:

Midnight Sun students have consistently scored higher on universal assessments than the district
average. These assessments, Measures of Academic Progress (MAP) and Ready diagnostics are used
by our teachers to inform instruction. Historically, Midnight Sun students met Adequate Yearly

Progress (AYP) every year that this district-wide school scoring system was developed.

Midnight Sun students participate in all state and district mandated testing requirements including
MAP assessments, AimsWeb+, AK Star, Alaska Science assessment, and Ready diagnostics in both
reading and math. Our AimsWeb+ benchmark assessments are given during the “window” with the
rest of district’s schools. The results of AimsWeb+ benchmark and progress monitoring, MAP, and
Ready diagnostics inform our staff on whether our primary (K-3) students need interventions. We
offer morning and after school tutoring for students that are scoring at the Tier III level as per Alaksa
Reads Act. Additionally, we have created Individual Reading Intervention Plans (IRIP) for the

students that show they are scoring consistently at the Tier III level.

We are a Core Knowledge charter school with both digital and hard copy access to both science and
history/geography for all classrooms. The Core Knowledge Foundation principles are that all students
have the right to rigorous learning regardless of their economic, gender, race, religion, or culture. The
idea behind the curriculum is based in equality for all that choose: Their philosophy states that we

will:

o create literate citizens able to contribute to a democratic society.

o empower each child to achieve his or her greatest academic potential.

o shrink the excellence gap between the academic achievement of American students and that of

their international peers from high-performing countries.




o shrink the fairness gap between the academic achievement of American students living in

poverty and that of their economically advantaged peers.

Along with our educational platform of Core Knowledge, we use all other district curriculum
materials for English Language Arts, Math, intervention, and special education core replacement
programs. These materials include Magnetic Reading K-5, Ready Math with IReady digital learning
for our K-8 grades, and CommonLit 360 for 6-8" grades English Language Arts. For accelerated 8
grade students, we offer Algebra I using either APEX for low populations or MSBSD Algebra I
curriculum, Envision. Additional high-school credit options are English I, Civics, and Health. We are
on the district six-year curriculum cycle except for Core Knowledge science and history/geography

curriculum which we update as new materials are published.

Program Achievement:

Midnight Sun Family Learning Center welcomes all students through its doors. We are extremely
proud of our student achievement. Our teachers are exceptional, and we have mandatory parent
volunteers, but one of the reasons for our consistent student proficiency is due to daily uninterrupted
learning. Though important for safety, our PA system is not used during instructional time, we limit
our assemblies to one per quarter, and we structure our school where lunches are eaten in the
classroom. Fall of 2024, 81% of students scored proficient or above in reading with over 52% of
those students scoring above grade level; over 64% of our student population scored proficient or
above in math with over 39% scoring at or above grade level (Measures of Academic Progress, School
Profile, 2024). Our Core Knowledge curriculum materials are rich in classical education with an
emphasis on reading and writing across the content areas. We also support students with afterschool
tutoring opportunities throughout the year. Our focus for our PLC is increasing our proficiency levels

for math across grade levels; our goal is to have the majority of our 8 graders on track for Algebra.




We have a large special needs population, and we maintain a full-time special education teacher along
with two special education assistants. As per Alaska Reads Act and Individuals with Disabilities and
Education Act, our special education students are fully included in the general education classroom for
most of the day unless course work is inappropriate for their ability level. We follow MSBSD’s

MTSS protocols for both our intervention and special education processes.

The multi-age learning environment is designed to meet all students where they are academically and
accelerate them when needed. Students with exceptional math skills that have met the standards of
their current grade level, join the grade level above them. Most recently, a sixth grader completed
Algebra I with his 8" grade peers then went on to complete Geometry and Algebra II before going on

to high school.

Multi-Tiered Systems of Support:

Since RTI’s infancy, Midnight Sun worked hard to refine and achieve standards at or above MSBSD’s
requirements. With Alaska Reads Act requirements, Midnight Sun implemented MSBSD’s
Elementary ELA and Math Tiered Plan of Services. This requirement allows for a very structured
model and guidance for our primary teachers to follow for ELA times which are broken down into a
variety of student needs. Each Tier in the plan of services, offers a succinct map of what our universal
and intervention student needs daily. This also allows us to implement diverse intervention programs,
like Heggerty, UFLI, and Phonics for Reading. Knowing that these materials and programs are vetted
and have training available for all our staff is a plus and takes the guesswork out of what intervention
and special needs populations require to gain proficiency. Under Alaska Reads Act, each school
district is required to offer intensive reading intervention services based on students in K-3 who
exhibit a reading deficiency to assist students in achieving reading proficiency at or above grade level

by the end of third grade. Intervention services must be based on the Science of Reading. Reading




intervention must be provided in addition to, not in replace of the core reading instruction which is

provided to all students in a general education classroom.

Multi-Tiered System of Supports
(MTSS)

INTENSIVE STRATEGIC/TARGETED UNIVERSAL ENRICHMENT

= Data Driven « Data Driven » Data Driven » Data Driven

» Intense, Explicit, Rigorous Instruction = Explicit Instruction » District Approved Curriculum/Materials  » Advanced Curriculum

» Replacement Core « Targeted Needs-Based Small Groups » Whole Group & Flexible Small Groups  Individual or Small Groups

» Individual or Small Groups = Progress Monitoring = Universal Screening » Deeper Application of Knowledge
» Frequent Progress Monitoring » Social Emotional Learning » Higher Degree of Difficulty

« PBIS Framework/Structures « Leadership Opportunities

#

Universal Strategies ELA: Step Up to Writing, Strategies Aligned with the Science of Reading, Vocabulary and Spelling Routines

Reading Essential Standards

Framework Links Kindergarten First Second Third Fourth Fifth
Skill Strand Examples 120 mins 120 mins 120 mins 120 mins
Word Identification (50 mins) (40 mins) (20 mins) (20 mins)
e zt”c"ab'e’ phonemes, | o e QUIRED:Heggerty PA | Fluency Practice Guide
(15 mins) and Formative
mii 5|')|\~'-'.t|c Foundations (35 Assessment i-Ready Personlized Leamning
Decodi Alphabetic principl
ecoding phabetic principle, Magnetic Foundations ez wgek)
spelling-sound Fi : . Vocabualry and Spelling Word
d irst Grade:Fluency (40 minutes)
correspondences ; : . - Work (e.g., morphographs,
SiahtR — Famil Practice Guide and i-Ready Personalized etvmol refixes, suffixes)
e el L amiar, Formative Assessment Learning ymology. p! :
high-frequnecy words
Comprehension (40 mins) (40 mins) (60 mins)
Background Knowledge |Facts, concepts, etc Ready Readin
Vocabulary E:o%dhe%fgg‘:: 4 Instruction Magnetic Reading
correct use Ready Reading Teacher Toolbox i-Ready Personlized Learning
Language Structures Syntax, semantics, Instruction
etc. Teacher Toolbox i-Readv Personalized Readv Writina:

MSBSD MTSS Tiered plan of services, Updated January 2024




Teachers use both Measures of Academic Progress (MAP), AimsWeb +, [Ready Diagnostics plus
other formative / summative classroom assessments to inform instruction in their classrooms. This
data is used to provide information on whether a student is non-proficient, in which we will offer
intervention, or proficient/advanced. All these areas of student achievement paint a great picture of

the individualized criteria that we find extremely personable.

Science of Reading

In accordance with Alaska Reads Act criteria for all K-3 teachers to be trained in the science of
reading, the teaching staff at Midnight Sun completed either Keys to Literacy or LETRS which are
both Department of Early Education and Development approved courses to fulfill this mandate. The
administration completed Science of Reading NWEA for leaderships, LETRs for Administrators and

LETRS for Teachers due to this position being a Teaching — Principal position.

Communication:

Midnight Sun uses diverse modalities for communication to keep families and community members
informed of the students’ and schools’ progress. While face-to-face communication is best and
typically easy for our teachers and staff due to volunteer activity in the school, there are times when
digital communication means are necessary. Each teacher sends out a weekly newsletter from their
classroom informing parents of activities and needs. Mass email options are available for the
administrator to send out whole school activities or needs. Mrs. Harren creates a weekly school
newsletter to reinforce the information from individual teachers; this newsletter goes out on Sundays

for the entire school community.

Midnight Sun report cards are sent home during the district scheduled window for reporting. Our 3rd-
8" grade uses A, B, C, D, F grades for all subject areas. Our Primary teachers are using MSBSD

Standards Aligned Reporting as of 2024-2025 so parents can see proficiency on specific essential




standards needed for these grade levels. Parents have access to grades in real-time via their ParentVue
application on the MSBSD website. All teachers are required to update grades weekly into our SIS
Synergy. Assessment scores for all students and progress reports for IEP students are sent home

quarterly either in paper format or parents can view on their personal student information system,

ParentVue.

2023 School S Report - English Arts
AK ST_/(R District: MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT
ALASEA SYSTEM OF ACADEMIC SEACWMESS School: MIDNIGHT SUN FAMILY LEARNING CENTER
Students Mean Median
Tested Score Score % of d by Achi. Level
T S FARATLY. 114 1599 1596 Lo 2m an . o]
MATANUSKA-SUSITNA BOROUGH S swm provey %
SCHOOL DISIRICT 8,536 1593 1589 £ -
ALASKA 55,941 1589 1583 [—— S— aw ‘. e
Achievement Levels Scale Scores
Overall scores on the AK STAR Assessments are divided into four The number of students and median and mean
achievement levels: Advanced Proficient, Approaching Proficient, scale scores are re,| at grade in the
and Needs table below. The is the middle score in the
ordered list of all students' scale scores. The mean is
[ —————— = — the average scale score by grade.
NS AP I'e A
— For scale score ranges of all achievement E&Z0E
[NS| NeedsSupport AP Approaching Pr B Pr A levels, visit this page or scan the QR code:
education.alaska.gov/assessments/achievement. G
ELA Summary By Grade
Grade ?tud-nts Mean Median % of d by Achi Level
NS:a% AP 1 27T% P:a6% A:23%
3 26 1588 1588 District 27 9% 2% 1
State 39% 3e% 1% 10%
NS = 29% AP : 18% Pia1w A 12%
4 17 1584 1589 Distrs 200 200 200 powy
State 39% 30% 21% 10%
NS:10% AP 17% P:43% A 30%
s 30 1609 1606 Bk 2% = e —
State 0% 20% 25% %
NS: 14% AP : 43% P:36% A:T%
6 14 1603 1593 ERE 2008 preon 20 —
State 32% |" 23% 13%
NS:17% AP : 33% P :50% A:0%
7 12 1605 1612 i o s = e
State az% 28% 21% =
NS:27% AP : 33% P:33% A:T%
school  IESEIIIN % ] e e
8 1s 1610 1610 e e e = —
State ey 26% 20% 10%

ﬁ‘ For more information on AK STAR, please visit education.alaska.gov/akstar.




AK STAR

ALASEA SYETEN OF ACTADEMIC READMNISS

2023 School Summary Report - English Arts
District: MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT
School: MIDNIGHT SUN FAMILY LEARNING CENTE

Performance by Instructional Area Comparison Legend
+ better than the District/State mean RIT

The table below shows how the performance of the school
compares to the district and
instructional areas of the test.

Grade

Students with
Valid RIT Scores

= did about as well as the District/State mean RIT

mean RIT score for the + did not do as well as the District/State mean RIT
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@ For more information on AK STAR, please visit education.alaska.gov/akstar.

@ did not attempt any items in this area
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AK STAR

2023 School Summary Report - Mathematics

District: MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT
ALASCA YHTEN OF ACADENIC READMESS School: MIDNIGHT SUN FAMILY LEARNING CENTER
Students Mean Median
Tested  Score Score % of Students by Achievement Level
NI InL o EAWILY ™ e
el laondin 114 1548 1543 [
MATANUSKA-SUSITNA BOROUGH =
SCHOOL DISTRICT 8,515 1548 1544
ALASKA 55,950 1542 1537 L 0 ERL AN
Achievement Levels Scale Scores
Overall scores on the AK STAR Assessments are divided into four The number of students and median and mean
achievement levels: Advanced, Proficient, Approaching Proficient, scale scores are reported at the grade level in the
and Needs Support. table below. The median is the le score in the
ordered list of all students’ scale scores. The mean is
- m F the average scale score by grade.

[NS| Needssupport AP Approaching Profident Bl Proficient [l Advanced

For scale score ranges of all achievement 1%
levels, visit this page or scan the QR code:  §%x (T
education.alaska.gov/assessments/achievement. qu‘ ;on

Math Summary By Grade
Students Mean Median
Grade Tested Score Score % of Students by Achievement Level
NS:19% AP : 23% Pi46% AL12%
scool ENEEE $» S
3 26 1527 1527 e =t S e e
State % 20m % "
NS:47% AP 29% P:12% A:12%
School IS o -t [
4 17 1528 1525 Dtk oo oy pe preny
State 49% 18% 21% 1%
5 30 1555 1555
6 14 1551 1545
7 12 1569 1576
8 15 1573 1571

ﬂ For more information on AK STAR, please visit education.alaska.gov/akstar.

STy

Duenomundlng,thewm of the peroemagevalues maynotequal 100%.
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2023 School Summary Report - Mathematics
AKSTAR — Rk

Performance by Instructional Area COIJI b:nison l.eg;nd

The table below shows how the performance of the school L e M A
v d
@

compares to the district and mean RIT score for the id not do as well as the District/State mean RIT
instructional areas of the test. did not attempt any items in this area

?

Grade Instructional Area

Students with

Valid RIT Scores District
Math Overall 1

* Operations and Algebraic Thinking +

* Number and Operations )

* Measurement and Data +

. 4

* Operations and Algebraic Thinking Y
4 17 * Number and Operations L
* Measurement and Data +

* Operations and Algebraic Thinking
* Number and Operations
* Measurement and Data

* Operations and Algebraic Thinking
6 14 * The Real and Complex Number Systems

Operations and Algebraic Thinking
The Real and Complex Number Systems
Geometry

Statistics and Probability
Math Overall

* Operations and Algebraic Thinking
8 15 * The Real and Complex Number Systems

Geometry
Statistics and Probability

-)-)-)-)-)-)-)-;-)-)'-)-)-)-)-)-)-)-)-)4-)-)-)-)-)-)-)-)-)§
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I“OP Student Growth Summary Report

GROWTH regate by School Term: Spring 2023-2024 Morms Reference Data: 2020 and User Morms'.
Agg y District: ~ Matanuska-Susitna Borough Schoal District Growth Comparison Period:  Fall 2023 - Spring 2024
Weeks of Instruction: Start- 3 (Fall 2023)
End- 32 (Spring 2024)
Grouping: Maone
Small Group Display: Yes
Midnight Sun Family Learning
Math: Math K-12
Comparison Periods Growth Evaluated Apainst
Fall 2023 Spring 2024 Growth Grade-Level Norms Student Norms
: Mumber of Percentage Siud
N:ﬁ:er Mean Mean Observed Projected 5000l Sehood Ehden: Students of gy
x Standard Achievement Standard  Achievement | Observed h ‘Condificnal Conditional Who Met  Students =
Grade (Sping2024)  of | BT Toion  Pewenfle | M7 Devison  Pecentle | Gowh O | 5000 oo™ Growth | W g wno gt Conditiondl
Growth | Score Score SE Growth \ndex  Percentile Growth h Growth
Eventst Projections FG‘“. k i FG“’. "“’!bn' Percentile
1K 15 1444 7.7 5 160.7 5.5 76 16 18 174 -0.48 32 15 7 A7 46
1 25 166.1 7.0 i) 180.8 8.2 76 15 1.4 16.8 -0.82 H 25 8 32 a7
2 il 172.0 14.0 M 1834 10.2 17 11 16 15.0 -1.54 [ 21 3 40
3 kr 188.5 33 54 200.8 13.0 48 12 1.0 13.2 .39 35 34 17 50 49
4 19 2028 122 71 2148 14.8 72 12 18 11.6 0.23 59 13 9 A7 40
5 17 2045 133 30 66 15.0 40 12 15 396 0.87 8 17 12 Ll 56
[ 25 2165 13.8 1] 2264 123 [ 10 14 86 .59 72 25 15 60 53
7 11 2176 143 ] 225.8 13.0 46 8 20 6.7 0.72 78 11 7 B4 58
L} T 2230 142 43 2261 9.3 M 3 5.2 56 -0.99 16 7 3 43 4
Math: Math K-12
18 0
15 —— @ Q
w14 @
2 12
o
0 10 <> <> [] observed Growth
a
- F <> ¢ Grade-Level Narms Projected Growth
T ¢
4
2
7 3 4 3 g 7 a

1K 1;

Grade

Explanatary Notes

Wser norms are based on the group of students who have taken the test in the selected subject and course. These results are not comparable to results based on nationally representative norms.
™ Caleutations not provided because students have no MAP results in at least one of the fems. The Growth Count is zero.
$Growth Count provided reflects students with MAP results in both the Start and End terms. Observed Growth calcutafion is based on that student data.

Generated by: ROD
EVERDING
4 7:36:21 AM
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‘“OP Student Growth Summary Report

Term: Spring 2023-2024 Norms Reference Data: 2020 and User Norms'.
GROWTH Aggngate by School District: h&;‘iﬂm&sha Borough School District Growth Comparison Period: Fall 2023 - Spring 2024
Weeks of Instruction: Start- 3 (Fall 2023)
End- 32 (Spring 2024)
Grouping: Mone
Small Group Display: Yes

Midnight Sun Family Learning

Language Aris:
Reading
‘Comparison Periods Growth Evaluated Against
Fall 2023 Spring 2024 Growth Grade-Level Norms Student Norms
¢ Mumber of Percentage Stud
NIﬁLr Mean Mean Observed Projected , Sohoo! _ Schodl h.lamen: Students of ptedian
2 Standard Achievement Standard Achievement Observed ‘Condifional Conditional Who Met  Studenis 2
Grade (Spring 2024)  of RIT i . RIT T & Growth | School With i Conditional
G Deviation Percentile Sco Deviation Percentile Growth Growth ~ Growih Their  Who Met
rowth | Score re SE Growth | P ntile Growth h Growth
Eventst idex  Fercel Projections FG“’_ it & FG""_ "im' Percantile
rojection Projection |
1K 16 1412 68 84 154.3 B8 59 13 33 16.5 -1.35 ] 16 3 56 51
1 25 163.4 96 94 176.7 10.6 80 13 15 16.9 -1.37 E:] 25 9 36 40
2 i 162.8 16.0 9 178.3 15.8 15 16 19 137 0.7 76 2 15 P} 53
3 32 1872 6.1 56 199.0 10.0 60 12 18 11.0 0.36 64 33 A7 52 55
4 19 202.0 15.7 i) 209.1 12.8 T2 T 18 83 -0.54 29 19 T a7 43
5 a7 2032 18.5 45 2104 10.2 AT T 29 [:X:] 0.13 55 17 ] A7 46
6 25 2128 12.8 66 218.1 10.7 65 5 1.7 5.3 0.00 50 25 13 52 48
T 12 2138 11.0 49 7.7 88 46 4 24 44 -0.27 39 12 5 42 31
8 10 2208 13.8 65 2242 10.1 63 3 21 EX -0.14 45 10 5 50 48
Language Arts: Reading
13
cwl o @
i ¢
12
2
g 10 é [] observed Growth
a2
- : @ Grade-Level Norms Projected Grawth
o
: & o
; ]
1k 1 Z 3 4 3 5] 7 g
Grade
Wser norms are based on the group of students who have taken the test in the selected subject and course. These results are not comparable to results based on nationally representative norms.
™ Caleulations not provided because students have no MAP results in at least one of the ferms. The Growth Count is zero.
+Growth Count provided refiects students with MAF results in both the Start and End terms. Observed Growth calculafion is based on that student data.
Generated by: ROD CONFIDENTIALITY NOTICE: This information may be confidential and legally protected from disclosure. Page 108 of 170 -
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Admission Procedures:

Admission to Midnight Sun Family Learning Center is open to all students in the Matanuska Susitna
Borough School District. As per BP 5145.03 and AS 14.18.010, Midnight Sun programs and activities
allows all students equal access to and opportunities in the district's academic, extracurricular, and
other educational support programs, services, and activities. The school and Academic Policy
Committee prohibits, at any district school or school activity, unlawful discrimination, including
discriminatory harassment, intimidation, and bullying, targeted at any student by anyone, based on the
student's actual or perceived race, color, ancestry, nationality, national origin, immigration status,
ethnic group identification, ethnicity, age, religion, marital status, pregnancy, parental status, physical
or mental disability, medical condition, sex, sexual orientation, gender, gender identity, gender
expression, or genetic information, or association with a person or group with one or more of these
actual or perceived characteristics. discrimination and respect to ethnic group, marital or pre-marital
status, and physical, academic, and social-emotional disabilities. Midnight Sun ensures equal

opportunities for all students in admission and access to enrollment.

Administrative Policy:

Per state law, the administrator for Midnight Sun Family Learning Center is selected by the Academic
Policy Committee. The Academic Policy Committee carefully considered state statues and district

policies in adopting its administrative policies and procedures described below.

Hiring Staff:

Midnight Sun Family Learning Center will follow the current District and MSEA, and CEA

procedures and policies for posting vacancies of MSEA, CEA, or MSPA staff members. If after

16
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interviewing, no qualified applicant in-District is found, hiring may be done according to District

procedures where we would post these positions as being open to the public.

Teaching-Principal

Midnight Sun features a unique, collaborative leadership model where staff and parents are directly
involved in most of the decision making of the school. This structure is a cornerstone of the school
and an important factor of its success over the past 25 years, assuring maximum educational success
for students. Formerly, the decision-making process was conducted through a teacher-in-charge and
off-site advisor. Since 2014, Midnight Sun Family Learning Center employs a teaching-principal,
who holds an Administrator Type B certificate along with a teaching certificate, which oversees the
duties and responsibilities of the school and how it functions. The principal works as a liaison
between the APC and Matanuska-Susitna Borough School District. The principal works to ensure that
the building and its school community is safe and educated. They also engage in multiple other
important tasks which are but are not limited to: overseeing the budget, conducting student and staff
discipline procedures, hiring, and firing staff, overseeing curriculum, overseeing all departments in the
school, conducting staff evaluations, organizing staff development, organizing professional learning
communities, organizing parent events, and reporting to the APC on all aspects of the operation of the

school.

Conflicts

Conflict resolution starts at the lowest level, generally the classroom teacher. The APC Board
provides a Conflict Resolution process for concerns that need further attention. A copy of this process
is sent home each year during registration. In addition, copies of the process are available at the

office.

Conflict Resolution Process:

17
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Person/Persons involved:

Has the issue been discussed with him/her? Yes or No (If no, please explain.)

Date(s) of Discussion:

What is the concern?

What are some possible solutions?

a. Turn the form in to the office or mail to 7362 W. Parks Hwy #714,

Wasilla, Alaska 99623. Within one week of receipt, the appropriate supervisor will review the
Conflict Resolution Form.

b. Within one week of receipt, a copy of the form will be provided to the person(s) named on the
form. The person(s) shall cooperate in resolving the conflict. (Employee(s) impacted using the
Conflict Resolution Form may choose to exercise rights given them by law or by an employment
agreement. Both the employees and the complaining party may have a representation of their
choice throughout the process.) All confidentiality requirements will be met.

c. Unless there are extenuating circumstances, within three weeks of receipt, the principal and/or
APC Board will review the conflict and related material, interview parties, and submit findings
back to the complainant. (If the complaint is about a school district employee, the response is
subject to the confidentiality provisions of Alaska Statute 14.20.149(h). The employee may
choose to have union representation present.)

d. The principal and/or APC Board will notify both parties, in writing, of the final determination. A
final decision will be made in a timely manner, not to exceed 30 working days, after the filing of
the formal complaint. It is to be understood numerous opportunities have existed to resolve the
conflict and the decision is final.

e. If at any point after the resolution process has been initiated, the person filing the complaint
indicates a desire to pursue formal litigation, or does in fact file suit, the Conflict Resolution
process will be terminated. All matters will then be turned over to legal counsel.

If a Conflict Resolution Form is filed against a teacher, the principal will review the complaint. If the
Conflict Resolution Form is filed against the principal, the complaint will be reviewed by the APC
Board in an Executive Session.

*All teachers and staff at Midnight Sun Family Learning Center are employees of the Matanuska
Susitna Borough School District and will be covered by the personnel policies of the district. The
Midnight Sun Family Learning Center Principal is responsible for supervising, evaluating,
disciplining, determining compensation for and terminating its employees.

Please initial next to each bullet:
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The following information is listed neither to encourage nor discourage the filing of a complaint.
Rather, it is intended to inform you of the possible outcomes of a formal complaint proceeding.

« | understand that the principal and/or APC Board may request additional information from me
regarding this matter, and I agree that | will provide such information as is available to me. |
also understand that as the complainant, I may also be required to testify and be subject to
cross-examination.

I understand that while my requested resolution of this matter will be
carefully considered, the responsibility for selecting action taken may ultimately be more severe
than the remedy | have proposed.

If the complaint is directed toward the actions of an employee, | understand the principal and/or
APC Board will give a copy of this complaint to the individual(s) about whom | have complained.
The person will be given the opportunity to respond to this complaint.

I understand that I may request to withdraw this complaint at any time. However, in the event that
the principal and/or APC Board views the matters raised in this complaint as being sufficiently
serious, the principal and/or APC Board may pursue this matter despite my desire not to
proceed. | also understand if any judicial proceeding arises from the matters, | have raised in
this the complaint, both the person I have complained about, and | would be entitled to all the
rights and protections available in such judicial

proceedings.

» It is understood that a complaint should be of a serious nature. Numerous frivolous complaints
from the same party may be considered void.

Signature: Date:
Budget

The principal is responsible for developing the school budget based on monies received by the school
district as per the foundation formula. The APC board approves of the annual budget and the board
receives monthly budget reports and reviews financial statements to ensure that the school is operating

as a fiscally responsible entity.

School Year Calendar
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Midnight Sun Family Learning Center follows the school year calendar except for early release
Wednesdays. Instead of late-start Mondays for PLC, Midnight Sun has early release Wednesdays for

PLC/Team Time.

School Board Policies

Midnight Sun Family Learning Center operates under MSBSD’s School Board Policies except for

grading, and curriculum policies.

Statement of Charter Funding:

The Matanuska Susitna Borough School District will allocate funding for Midnight Sun Family
Learning Center based upon a per pupil proportionate share of funding received by the school district
for students attending Midnight Sun. This includes foundation revenues generated for special
populations of students; the proportionate share of state and federal resources generated by Midnight
Sun students for special education, gifted and talented students. Midnight Sun will coordinate with
the Matanuska Susitna Borough School District will provide services for students labeled as requiring
specialized educational needs. The costs of such services will be paid by Midnight Sun. These
services include but are not limited to speech therapy, occupational therapy, physical therapy, school
psychology, and behavioral intervention. The school district shall withhold amounts necessary and as
agreed by the two parties, for payroll/accounting services, insurance, legal issues, computer linkage,
and employee benefits determined by applying the indirect cost rate approved by the department up to
four percent. All equipment and supplies purchased by the Midnight Sun will become property of the
Matanuska Susitna Borough School District upon completion of termination of the Midnight Sun

Family Learning Center School contract. Midnight Sun Family Learning Center will operate within

the constraints of its budget.
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See Charter Preliminary Budget and Budget Summary 24/25

Midnight Sun has always ended the school year with a positive ending fund balance. Funds are
generally left in areas of staffing. These aeras are difficult to project adequately due to need. The
borough approved charter schools keeping 10% of the original budget as carryover for the next year.
When the charter schools in the district were originally allowed to keep the carryover funds, the
charter schools were given the directive to carry over as little of the funding as possible. Midnight
Sun took this directive seriously and worked in May and June to make necessary purchases to carry
over as little as possible. The district budget and accounting departments work closely with Midnight

Sun to clarify spending as assure the balance is not exceeded.

In January of each year, Midnight Sun begins planning and preparing the budget for the upcoming
school year. The plans and discussions include evaluation of staffing, facility, instruction, and
technology needs. Efficiencies are constantly assessed with the goal to always have the greatest
amount of funding directly serving the instruction of the students. The budget is prepared by first
addressing the fixed costs (those costs automatically encumbered) such as staffing, utilities, and the
lease costs. Other areas of the budget are divided as per need, but much of the funding is placed in
instructional uses (supplies and equipment). The budget is presented to the district on their timeline

and is updated per the district requests.

Method of Accountability:

Midnight Sun strives to assure the community that the staffing plan provides the best direct services to
students yet can be fully supported by the budget. Each of our classes houses a Charter School
Classroom Support Assistant (CSCSA). CSCSA’s work directly with students tutoring in academics

and supervising at recess and lunches. In addition, the CSCSA’s assist with registration and at other
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times throughout the school year when there is extra clerical work. Finally, the CSCSA’s complete
cleaning requires chemicals while working with the parents who vacuum and take out the trash. This
use of staffing both creates efficiencies with finances and increases the connections that the staff

shares with the students and families in our school.

The level of parent involvement in our school creates an awareness for parents of the “cost of doing

business”. In turn parents and students respect the facility and materials that are provided.

Four times per year, the APC allots funds for classrooms. These funds are allotted on a per pupil
amount and must be spent on instructional support. Teachers must follow all district mandated
purchasing procedures. In addition, internal controls include administrative approval of expenditures
and budget spreadsheets maintained for each teacher by the administrative secretary. Money is
allocated to classrooms at four (4) different times of the year so that funds will be accessible or not yet
utilized throughout the year if emergencies or unexpected costs may arise. In the event of an
unexpected need, priorities are assessed to ensure that all necessary instructional personnel and
materials are in place while still addressing the unexpected expenditure. The teachers and

administrators have also prioritized cost saving areas for emergency expenditures.

During weekly teacher meetings, the teaching staff discusses and determines needs that will be

brought to the administrator for potential purchases either for the building or individual classrooms.

The APC receives monthly budget updates at the monthly APC Meeting.

The lease for the facility is a huge portion of Midnight Sun’s budget. While the budget must sustain
this lease, a current goal for the school is to purchase the building and free up funds to do maintenance
on the building not specified in the lease agreement. As of 2024-2025, the lease is $426,360 which is

a little more than 17% of our budget.
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Midnight Sun is fortunate to have the support of the local school district budget, purchasing, and
accounting departments. The school’s budget is audited along with the rest of the school district’s

budget. The school district audit reports indicate the district’s financials are fairly presented.

The use of the district resources, as indirect costs, such as purchasing, payroll, IT, and accounting
create efficiencies for the charter school that avoid additional hiring costs for the charter. It would be
fair to say that these departments provide the greatest support to the charet school because of the
expertise and level of excellent assistance these departments provide to the charter school. The use of

the district’s financial management system, Munis and Gravity, assists with efficient operations.

Midnight Sun attempts to spend the funds provided in the fiscal year allocated with as little carryover
as possible. Carryover funds are allocated to the area of the budget based on the greatest current need.
For example, in years past, classrooms that needed new carpet or linoleum were provided with this by
our carryover funds. This year the carryover funds will be used to purchase a riding lawn mower so
we can care for our own mowing and carpet cleaning/ gym floor stripping. The rest will be placed in
the general fund to support setting up a new teacher, in a middle school classroom, with larger desks

so students can comfortably sit while working.

Based on the number of students on the waitlist and the on-going requests for enrollment, Midnight
Sun Academic Policy Committee Board feels confident that enrollment projections will be met for

years to come.

Funding Allocation:

Midnight Sun Family Learning Center is a public charter school therefore, funding is allocated from
our school board based on the foundation funding formula as per other schools in our district. The
current state public school funding formula was adopted under Senate Bill 36 in 1998 and

implemented in 1999. The public-school funding formula is defined in Alaska Statute 14.17. State Aid
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to Public Schools. The charter school budget summary designating the allocation of funds is on file

electronically with our school district’s budget department.

Budget Summary:

Intensive Count

Midnight Sun Family Learning Center
FY 2025 PROJECTED Revenue

State Foundation Formula ORIGINAL PROJECTION
Projected Count 189.00

2.00

1 Adjusted for School Size * 260.22
Factor Amount Adj. ADM

2 District Cost Factor 0.070 18.22 278.435
3 Special Needs 0.200 55.69 334.122
4 Voc Ed Factor 0.015 5.01 339.134
5 Correspondence Count 0.900 0.00] 339.134
6 Intensive Needs 13.000 26.00 365.134
Total Adjusted ADM Per Pupil 365.134
7 Base Student Allocation 365.13x % 5,960.00 2,176,204.00
8 Less Minimum Local Funding $ 1,342.01 (490,013.00)]

Total Basic Need

9 Quality Schools Funding
Total State Foundation Formula

Total State Foundation Formula
State PFD Lotte
Local Funding

8 Minimum Required Local
Contribution Above Minimum

TOTAL REVENUE
Per AADM
$ 4,634.00
5 65,000.00 ; 341.50
47,177,910 $ 1,342.01
27,853,943 $ 792.33
75,031,853 $ 2,134.34

1,686,191.00
5, 842.00
1,692,032.00

TOTAL
1,692,032.00
124,693.00

$ 490,013.00
$ 289,305.00

% 779,318.00

FY23 Carry Over Estimate i————————————————

Total Gross Funding

* (150-249) School Size
189 - 150 = 39
Base = 218.1
Factor = 1.08
(39 x 1.08) + 218.1 = 260.22

$ 7,109.84

260.22

F¥25 Charter PRELIMINARY Estimate 20231227 Midnightl Sxiri

% 2,596,043.00

Printed: 2/1/2024 at 5:15 PM
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MatSu Borough School District s : munis

# tyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2025 99

ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET

110 REGULAR ED INSTRUCTION|
1 DISCRETIONARY

209, 658.00 -36,342.00 173,316.00 52,787.47 19,461.47 101,067.06 41.7%
2 SALARIES/BENEFITS
1,445,942.00 132,158.00 1,578,100.00 385,926.26 1,203,784.78 -11,611.04 100.7%

TOTAL REGULAR ED INSTRUCTION
1,655,600.00 95,816.00 1,751,416.00 438,713.73 1,223,246.25 89,456.02 94.9%

200 SPEC ED INSTRUCTION]
1 DISCRETIONARY

7,500.00 0.00 7,500.00 0.00 0.00 7,500.00 0%
2 SALARIES/BENEFITS
175,079.00 -12,555.00 162,524.00 42,063.21 119,901.05 559.74 99.7%
TOTAL SPEC ED INSTRUCTION
182,579.00 -12,555.00 170,024.00 42,063.21 119,901.05 8,059.74 95.3%

351 IMPROVEMENT OF INSTRUCTION]

1 DISCRETIONARY
0.00 9,500.00 9,500.00 9,456.38 43.62 0.00 100.0%

TOTAL IMPROVEMENT OF INSTRUCTION
0.00 9,500.00 9,500.00 9,456.38 43.62 0.00 100.0%

360 INST-RELATED TECHNOLOG

1 DISCRETIONARY

13,000.00 -10,707.00 2,293.00 0.00 0.00 2,293.00 0%
TOTAL INST-RELATED TECHNOLOGY
13,000.00 -10,707.00 2,293.00 0.00 0.00 2,293.00 0%

400 SCHOOL ADMINISTRATION

Report ted: 11/02/2024 14:27
ey e AYD11068 Page 1
Program ID: glytdbud

25

——
| —



MatSu Borough School District = munis

# tyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2025 99

400 SCHOOL ADMINISTRATION

ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET

2 SALARIES/BENEFITS

157,954.00 782.00 158,736.00 45,347.49 98,183.10 15,205.41 90.4%
TOTAL SCHOOL ADMINISTRATION
157,954.00 782.00 158,736.00 45,347.49 98,183.10 15,205.41 90.4%

50 SCHOOL ADMIN SUPPOR
1 DISCRETIONARY

15,000.00 5,043.00 20,043.00 1,400.67 8,642.01 10,000.32 50.1%
2 SALARIES/BENEFITS
94,400.00 173.00 94,573.00 25,358.81 69,185.78 28.41 100.0%

TOTAL SCHOOL ADMIN SUPPORT
109,400.00 5,216.00 114,616.00 26,759.48 77,827.79 10,028.73 91.3%
550 DISTRICT ADMIN SUPPOR

1 DISCRETIONARY
88,859.00 0.00 88,859.00 0.00 0.00 88,859.00 0%

TOTAL DISTRICT ADMIN SUPPORT
88,859.00 0.00 88,859.00 0.00 0.00 88,859.00 0%
1 DISCRETIONARY

56,134.00 0.00 56,134.00 432,444.00 30,000.00 -406,310.00 823.8%
3 UTILITIES

3,000.00 0.00 3,000.00 50.21 0.00 2,949.79 1.7%
4 RESTRICTED DISTRICT MAINTAINED

10,000.00 0.00 10,000.00 -172.32 805.00 9,367.32 6.3%

TOTAL OPERATIONS & MAINTENANCE
69,134.00 0.00 69,134.00 432,321.89 30,805.00 -393,992.89 669.9%
ACTIVITIE

Report ed: 4 14:27
Report generated: 11/02/2024 14:2 Page 2
Program I0: glytdbud




MatSu Borough School District

YEAR-TO-DATE BUDGET REPORT

FOR 2025 99

700 STUDENT ACTIVITIES

ORIGINAL APPROP TRANS/ADISMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES  AVAILABLE BUDGET % USED

1 DISCRETIONARY
3,000.00 0.00 3,000.00 0.00 0.00 3,000.00 0%

TOTAL STUDENT ACTIVITIES

3,000.00 0.00 3,000.00 0.00 0.00 3,000.00 0%

850 DEBT SERVICE]

1 DISCRETIONARY
429,000.00 0.00 429,000.00 0.00 0.00 429,000.00 0%

TOTAL DEBT SERVICE

429,000.00 B 429,000.00 . . 429,000.00

GRAND TOTAL
2,708,526.00 88,052.00 2,796,578.00 994 662.18 1,550,006.81 251,909.01 91.0%

** END OF REPORT - Generated by AMY HARREN **

Report generated: 11/02/2024 14:27
Ilsg:: . AYD11068 Page 3
Program 10: glytdbud

Indirect Services for Midnight Sun Family Learning Center:

The district implements a 4% indirect cost based on state law. The services from indirect fees pay for
items ranging from costs associated with payroll, all IT services, bids, workers’ compensation, Federal

Programs, and a plethora of other services to ensure equity for our students.

Midnight Sun ends the school year with a positive ending fund balance. Funds are generally left in
areas of staffing such as substitutes or for technology-related expenses as these areas are very difficult
to project annually. The borough approved charter schools keeping 10% of the original budget as

carry-over for the next year. Midnight Sun, as other schools in district, can choose to add these carry-
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over funds to our Capital Improvements Project Fund (CIP) for use on structural related expenses.

Midnight Sun has a little over $66,000 in our CIP fund to aid in the purchasing of our building.

Monthly budget reports are reviewed by our Academic Policy Committee. Any expense over
$7,000.00 must be approved by our APC board prior to the purchase or prior to the expense being

paid.

Method of Accountability for Receipts and Expenditures:

In January of each year, Midnight Sun begins planning and preparing the budget for the upcoming
school year. The plans and discussions include evaluation of staffing based on student population and
special needs, facility, instructional costs, and technology needs. Efficiencies are constantly assessed
with the goal to always have the greatest amount of funding directly servicing the instruction of
students. The budget is prepared by first addressing the fixed costs such as staffing, utilities, and the
building lease. Next funds are distributed for instructional support and materials. The budget is

presented on their timeline and updated per the district requests.

Midnight Sun strives to ensure that the staffing plan provides the best direct services to students, yet
one that is fully supported by the budget. Since each classroom has an aide, these services must be
budgeted as per need and budget for the year. Aides that are placed in classrooms are Charter School
Support Assistants (CSCSA); they work directly with students tutoring in academics and supervising
at recess and lunches. In addition, the CSCSA assists with registration and at other times work with

clerical duties when their classroom work is complete.

Four times per year, the APC allocates allotments to classrooms ranging from $500 to $1000 per
allotment. This is completely dependent on the budget for the year and whether teachers are paying

for consumable materials or if costs are paid from discretionary for the whole school repurchase of
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necessary curriculum materials. APC must approve all expenditures greater than $7000 for any

purchases made from Midnight Sun’s available budget.

Receipts for all expenses must also be approved prior to payment or purchase by MSBSD’s budget
and accounting departments. Any purchase orders or credit card payments must include a detailed
narrative with receipt of payments for all purchases. This includes income raised by teachers for
general classroom use. Contract services must go through MSBSD’s vendor application process prior
to any, and all work done either to the premises or for professional development services. This
includes all insurances needed, business licenses, and other supporting documentation necessary to be
approved as a vendor. Services that fall above $24,999 must go out to public bid to ensure that fiscal

responsibility is ensured.

Location and Description of Facility:

Midnight Sun Family Learning Center staff and students moved into their forever home located at
7275 West Midnight Sun Drive, Wasilla, Alaska in November 2004. In 2014, an addition of one more
classroom, a larger special education classroom, and a stage were added to the facility. The 22,816
square feet facility provides a safe, healthy learning environment that continues to enhance the
learning experience for Midnight Sun families and staff. In the summer of 2023, with the help of
ESSER III funds, new playground equipment was added with an addition of two gazebos for outdoor
learning. These new additions were the first for the playground since the facility was built in 2004.
Midnight Sun has an active outdoor K-8 group of students; the creation of additional recreational

areas allows for students to experience play daily which is imperative for all students.

In the fall of 2022, Principal Amy Harren along with Midnight Sun’s APC board brought forth to the
Matanuska Susitna Borough School District a resolution to submit to the school board for purchasing

the building. The resolution passed at the school board and in September 2022 the MSB assembly
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passed the resolution to purchase the facility for Midnight Sun. Unfortunately, with funding so low,
the purchase never took place. In the fall of 2024, the borough proposes adding a charter school bond
to the ballot for voters to decide on whether Midnight Sun is purchased along with building multiple
other sites for charter schools that are also leasing facilities. Midnight Sun has leased its facility for
25 years at $386,600 per year for lease. In the spring of 2025, our lease was raised to $426,360. With
this raise in lease, we are grateful to the borough for agreeing that Midnight Sun needs a forever home
here in the facility where hundreds of students have walked the halls, learned in its classrooms, played

in the gym, and grown overall as a great citizen.

The staff at Midnight Sun works hard to maintain the facilities. With the help of contractors and
MSBSD Facilities and Maintenance departments, new additions for safety purposes have been added
in 2023-2024 for security purposes. Our front doors have been replaced with a stronger front entrance
system which will employ badge readers and front office only entrance for the public. An intercom
was added throughout the school, including the classrooms which act as a safety feature for both

teachers needing to contact the office or for the office to give announcements.

Staff and parents clean the building daily. Parents are required to clean their teacher’s classroom at
least once per month for volunteer service. The cleaning for parents requires only vacuuming and
removing garbage from the classroom. Staff are trained yearly on MSDS as per OSHA by MSBSD
janitorial leads and all cleaning products are ordered from the district. MSDS sheets are located in our
janitorial closet as well as in our workroom (CFR 1910.1200(g)(8) of the standard requires that "the
employer shall maintain in the workplace copies of the required MSDSs for each hazardous chemical
and shall ensure that they are readily accessible during each work shift to employees when they are in

their work areas).
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Parents and community members worked hard during the past 25 years to ensure that beautification of
Midnight Sun was done. Parents sweep sidewalks, plant trees and shrubs, and replace fencing. As of
March 2024, a parent who is a contractor is working closely with MSBSD Facilities and volunteering
his time to erect two gazebos for outdoor student learning. He has spent hours completing dirt work
using his own heavy equipment, and the gazebos are almost done. It is because of people like him

that we can cut costs and put that money where it belongs: the students.

Community stakeholders and partners, like Meadow Lakes Bloomers, donate money every spring to
our garden. This ensures that we have lovely flowers growing on our school grounds which parents

take care of over the summer months.
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FOR THE SAFETY OF STUDENTS AND STAFF, PLEASE STAY OFF CELL PHONES.

PROCEDURE FOR MORNING/AFTERNOON PICK UP AND DROP OFF: All students will be picked up and dropped off from their OWN
classtoom doors with the exception of Mrs. Olsen’s students, who will be picked up and dropped off at Mr. Sidelinger’s door. If you have young

stadents in booster seats, ensure that the booster seat is on the side of the vehicle they are exiting. All families, please enter Gate 3 and follow the
arrows accordingly. Gate 2 is closed for pick up and drop off. Please exit through Gate 1. We will have signs in the parking lot to aid in this
tansition. Due to safety concerns, no staff members will be in the parking lot directing traffic during arrival/dismissal.

1
e; staff will assist youngsters in and out of your vehicle. If you need to speak with

Parents, please say your goodbyes swithout exiting your vehicl
a teacher, please call them before or after arrival/dismissal, or park your vehicle and walk in. Please be patient with our new families learning the drop

off and pick up procedures.
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Our Teachers:

Amy Harren is the teaching principal of Midnight Sun Family Learning Center. Mrs. Harren is a 40-
year resident of the State of Alaska and a 22-year educator for MSBSD. Along with Mrs. Harren’s
administrative duties, she teaches all 8" grade math and English along with Algebra I and English 1.
She is also the full-time special education teacher for Midnight Sun and carries a caseload of

approximately 23-25 students. Mrs. Harren has a Bachelor of Applied Social Sciences with a minor




in Gender History from the University of Alabama, a Masters in teaching from Ashland University, a
Masters in special education from Grand Canyon University, and a Masters in educational

administration from Grand Canyon University.

Susan Olsen is a 33-year resident of Alaska and a 20-year tenured teacher of Midnight Sun Family

Learning Center. She has a Masters in Curriculum and Instruction and teaches multi-grades 375",

Shawn Sidelinger is a 30-year resident of the State of Alaska and a 17-year tenured teacher for
Midnight Sun Family Learning Center. Shawn has a bachelor’s degree in Anthropology / Geography

and a Master’s in teaching. Mr. Sidelinger teaches one of our three 3™-5" multi-grade classrooms.

Heidi Marsh is a life-long Alaskan and teaches one of our three 3™-5" multi-grade classrooms. She is
a 7-year tenured teacher for Midnight Sun Family Learning Center. Mrs. Marsh has a Bachelors in

Elementary Education.

Monica Smith is an eight-year resident of the State of Alaska. She is one of our three K-2"! multi-
grade teachers. This is her first year of teaching at Midnight Sun. Her educational background is a

Bachelors in Elementary Education and a Masters in Curriculum and Instruction.

Stacy Beesley is one of our K-2 multi-grade teachers. Mrs. Beesley graduated from Cal State
University of Bakersfield with a BA in LS, then completed a teaching degree in 2003. She continues

to be a life-long learner with 90+ additional credits in instruction and education.

Katherine Chambers is another K-2"! multi-grade teacher. This is Kate’s second year in Alaska and
her first year at Midnight Sun. She has a Bachelor of Science in Education from Jacksonville State

University in Alabama and a degree in Fine Arts from Jacksonville State University.
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Haley Smith is one of two 6"-8™ Middle School teachers at Midnight Sun. This is Haley’s second
year as a teacher and her first year at Midnight Sun. She holds a Bachelor’s degree in criminology

from the University of Texas and a Master’s in education from Western Governors University.

Kristina Cassidy is one of two 6™-8" grade Middle School teachers at Midnight Sun. Kristina is a
life-long Alaskan with 8 years of teaching experience with MSBSD. Kristina has a Masters in
Education specializing in Technology in the Classroom (2018) Walden University BA in Elementary

Education w/ E.C. Special Ed. Endorsement (2017) University of Alaska Anchorage.

Student Teacher Ratio

Teacher to student ratio as outlined in the Charter and Charter Contract with the Matanuska-Susitna
Borough School District is as follows: a maximum of 1:22 in the multi-age primary classes, 1:25 in
the multi-age transition classes, and 1:26 in the multi-grade middle school classes. In addition to the
classroom teacher, each classroom has a full-time Charter School Classroom Student Assistant to aid
in classroom instruction, duty, and cleaning. These are the ideal ratios though there are times when
one of our grades will over-enroll to make room for an older or younger sibling of one of our other
classrooms. We have maintained averages of the maximum to the ideal listed above since the

founding of the school.

Number of Students Served:

Enrollment is maintained for the eight classrooms with an average for the maximum of 22 students in
the primary classrooms, 24 students in the three transition classrooms, and 26 students in the two
middle school classrooms. Midnight Sun does not keep a waitlist to ensure that equity is kept for
enrollment. Parents that want to enroll, do get put on a “waitlist” from April to May; the lottery runs
for FY 2024-2025 on May 28™. This lottery is completed electronically by our district student

information system, Synergy. During the lottery, names that are on the waitlist are jumbled and
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chosen at random by Synergy, those families are placed where there are spots available. After this, the
waitlist is erased until the next time we have open enrollment. Weekly inquiries indicate that the
school will be able to continue to fill our classes. The small school philosophy of Midnight Sun

requires that the class size not exceed the above ratios.

Date of Renewal of Charter

Midnight Sun’s charter may be renewed every ten years upon the completion of a positive review of

the school’s successful progress in reaching identified goals.

Plan for Transition in the Event of Termination of Charter

In the event of termination of the Midnight Sun Family Learning Center, students will return to a
school in their home attendance area. All equipment, furniture and supplies, etc., purchased with
funds from Midnight the property of the Matanuska Susitna School District, and all equipment,

furniture and unused supplies will be returned to the School District, if termination of the Charter

should occur. Students will be assisted in making the transition with the least disruption possible.

Term of Contract: The charter contract with MSBSD can be renewed every ten years.

Exemptions or Requirements Included in Contract:

Midnight Sun Family Learning Center is compliant in all Federal and State Laws as it applies to
Alaska State Charter School Regulations. The Academic Policy Committee or APC will administer
the contract with Matanuska Susitna Borough School Board for the operation of Midnight Sun Family
Learning Center and ensures that Midnight Sun is operated in compliance with applicable federal,

state, and local laws and regulations.

Midnight Sun Family Learning Center has adopted the Matanuska Susitna Borough School District

administrative policies and regulations except for curriculum materials and grading systems.
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Matanuska Susitna School Board and Committees approve curriculum and instructional materials
prior to implementation, provided that such curriculum and materials meet or exceed content

standards adopted by the Matanuska Susitna Borough School District.

Section I1: Organization and Administration

Administrative Oversight:

The APC shall provide the governance for the charter school, and the operations of the school will be
carried out by the administrative staff with input, guidance, and support from the APC. The school
will include a 1.0 FTE certificated administrator, a 1.0 administrative secretary, eight (8) certificated
teachers (depending on enrollment), and aides for each classroom plus special needs aides for students
with [EP’s that need small group or behavioral instruction. Midnight Sun Charter School
Administration, 1.0 FTE principal with Type B certificate: Oversees and in consultation with the

APC guides the implementation of Midnight Sun’s educational program, APC bylaws, and student

handbook.

Evidence of Written Policy Manual

Midnight Sun Family Learning Center will comply with Alaska State Statutes applicable to charter
schools and to Matanuska-Susitna Borough School District Charter School Policy. The bylaws of the
Academic Policy Committee adhere to applicable laws, policies, and regulation of the district,
borough, and state. When in doubt, the APC Board and administration of MSFLC refer to the
MSBSD, MSEA, and appropriate training institutions for guidance on charter school law, labor law,
and state and local school district policy. The charter application, including the APC Bylaws and
school board policies, serves as the foundation for the Administrative Policy Manual (APM) for

MSFLC. This living document is maintained by the APC Board and provides guidelines that ensure
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that the daily requirements of the school’s operations are met. Review, adoption, and amendments to
the Administrative Policy Manual are the result of APC meetings and reflect and ensure on-going
actions and practices fall within the parameters established by the application and Charter contract
approved by both the MSBSD and DEED. The Principal and APC Chair are expected to follow and
ensure compliance of MSFLC to the administrative policy manual, charter application and APC
bylaws, and school board policies. The administrator attends district-wide Principal meetings when
possible and advises the staff and APC Board of MSBSD policies and procedures. When a situation
arises not covered by the MSFLC policy manual the staff will follow the applicable administrative

policies of the district.

APPENDIX E: Bylaws as our Administration Manual

Parent and Teacher Contacts

During the months of January — March 2024, parents, staff and teachers met each Tuesday and
Thursday to review the 2014 Bylaws and revise these to meet the needs of our current operation of
Midnight Sun. This was a challenging endeavor as change to any educational organization must have
100% backing from both staff and families attending. The process of revision started two years ago
and was finalized this year with many revisions but very little change other than combining policies
that were similar and downsizing the board. Historically, all teachers sat on the board along with
parents; this created a conflict of interest in many areas. For example, when voting for items for
specific classrooms that went above the $7000 threshold, all teachers would vote in favor.
Additionally, the same board that evaluated the administrator, in turn, evaluated the teachers. This
created many ethical considerations. Knowing the issues at hand, the bylaws committee, made up of
teachers, staff, and parents, wanted to create a board comprised most of parents with a minority of

staff to ensure that aspects of Midnight Sun created a non-biased approach to governing based on
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student needs and the foundational reasons that this charter was created. The MSFLC APC Bylaws,
as currently amended, were revised through an extensive and collaborative review by both parents and
staff members of Midnight Sun Family Learning Center. The major focus of this bylaw revision, was
to remove ambiguity from previous bylaw revisions, bring them up to date with current MSBSD
policy and state law, and to shrink the size of the APC Board, to a more parent driven and efficient
governing body. The newly revised Bylaws will allow the Board to function more effectively, with
clear definitions and expectations set forth for Board members, and a strong foundation for the charter

school to excel, far into the future.

38

——
| —



Midnight Sun Family Learning Center
APC Meeting Minutes — May 16, 2024

Teacher Roll Class Roll At Large Roll
Representative Call Representative Call Call
Monica Smith | P Kaylee Chappel ' P .
| Sue Olsen E Ashley Vanderbleek P
Kristina Cassidy | P  Jessica Qlson P
Amy Harren (NV) | P | Megan Hundley P | Executive Board
| Heather Carter P | Brandolynn Collins P
Brittney Lundberg P | Kyle Brown P
l- Danielle Howard | P | Melissa Horton | P
| Leana Finney | P

Roll Call: (P) Present, (A) Absent, (E) Excused, (V) Vacant Seat, (NV) Non-Voting members.

Officers

Chair- Brandolynn Collins | 907-841-7380 | chair@midnightsunapc.com
Vice Chair- Kyle Brown | 907-360-2854 | vice-chair@midnightsunapc.com
Secretary- Melissa Horton | secretary@midnightsunapc.com

Treasurer- | treasurer@midnightsunapc.com
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CALL TO ORDER:

Called to order at: 6:02 PM
Quorum: Yes

PLEDGE OF ALLEGIANCE:
Led By: Brandolynn Collins

APPROVAL OF MEETING MINUTES:

Motion to approve by: Monica Smith Second: Brittney Lundberg Vote: Pass
APPROVAL OF AGENDA:
Motion to approve by: Monica Smith Second: Brittney Lundberg Vote: Pass

PERSONS TO BE HEARD: (SI1GN UP PRIOR TO THE MEETING WITH 3-MINUTE TIME LIMIT):

CHAIR REPORT: Branpotvin Cowuns
e Vote on class representatives

Monica Smith nominates Kaylee Chappel Vote: Pass
Stacey Beesley nominates Ashley Vanderbleek  Vote: Pass
Shawn Sidelinger nominates Heather Carter Vote: Pass
Kristina Cassidy nominates Leana Finney Vote: Pass

e Taxes for Gaming
Had to pay twice but the Gaming License is now reinstated.
e Next year's Board training

The new executive board will need to come together and arrange a time to get training
done.

ADMINISTRATOR REPORT: Aumy Hagrren

e \ote on changing the amount of meeting for the APC to once per quarter
Monica Smith motions to set APC meetings starting fiscal year 24/25 to
once per quarter following the school district calendar with the exception of April
and May, which will be consecutive, meeting the third thursday of each month.
Second: Brandolynn Collins Vote: Pass

——
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e Approval of expenditure of educational apps. up to $7000.00

Motion: Monica Smith Second: Kristina Cassidy Vote: Pass

e Charter Renewal (we cannot submit prior to October 1, 2024 nor after October 9,
2024)

« New Hire
Haley Smith will be the new 6-8 grade teacher starting the 2024-2025 school
year.

e Hours application to set up for the office (computer at the front office for parents
to log into and out of)

COMMITTEE REPORTS:

Finance:

¢ Books are in good standing
e Taxes are filed

We did have to pay twice since we had to submit them a second time, due to not
having everything we needed the first time.

APC Treasurer Report:

.
Fundraisers:

L ]
Enroliment:

¢ Changes to next year

MNext year a committee can be formed to go over admissions.

Parent Involvement:

e Teacher Appreciation Week- A HUGE thank you to Brittney Lundbergl
Policy Committee:

OLD BUSINESS:

——
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NEW BUSINESS:
e Amy Harren will be our new registered agent for the school
¢ Remove Brandolynn Collins and Emily Gonzalez from all Global Credit Union
accounts and add the new executive board to the accounts.
Add Leana Finney, Danielle Howard, and Heather Carter to all the Global Credit
Union accounts.

Brandolynn Collins motions to extend the meeting for 10 minutes.
Second: Brittney Lundberg Vote: Pass

Brittney Lundberg motions to extend the meeting for 10 minutes.
Second: Brandolynn Collins Vote: Pass

Melissa Horton motions to extend the meeting for 5 minutes.
Second: Brandolynn Collins Vote: Pass

e Vote on new Executive Board members

Nominations for:

Treasurer- Heather Carter Vote: Pass

Vice chair- Danielle Howard Vote: Pass

Chair- Leana Finney Vote: Pass
FUTURE BUSINESS:

e Next APC meeting will be on September 19, 2024.

Meeting Adjourned: 7:54pm
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Teacher

Monica Smith

Amy Harren (NV)
Heidi Marsh

Shawn Sidelinger
Katherine Chambers
Stacy Beesley

Sue Olsen

Victoria Limbocker

Midnight Sun Family Learning Center
APC ByLaws Meeting Minutes — April 22, 2024

Roll
Call
P

P

Class
Representative

Brandolynn Collins

Brandy Lind

Josh Lind

Emily Gonzalez

Melissa Horton

Pedro Gonzalez

Megan Hundley

Danielle Howard

Roll
Call
5 |

p

E

At Large

Kyle Brown

' Jo McManus
Brittney Lundberg

' Tammy Murrin

Roll Call: (P) Present, (A) Absent, (E) Excused, (V) Vacant Seat, (NV) Non-Voting members.

Officers

Chair- Brandolynn Collins | 907-841-7380 | chair@midnightsunapc.com
Vice Chair- Kyle Brown | 907-360-2854 | vice-chair@midnightsunapc.com

Secretary- Melissa Horton | secretary@midnightsunapc.com

Treasurer- Jo McManus | treasurer@midnightsunapc.com

——

43

'



[Parent Volunteer
Cleaning Time

Aug. 2023(Sept. 2023(0ct. 2023 [Nov. 2023|Dec. 2023 Jan. 2024 |Feb. 2024 March April May 2024
2024 2024
17 10 2.5 8.5 12.5 2.5 4.5
0.5 0.5 19.5 S 8 0.5
1 3
Chambers @4 3.5 6.5 0.5 0.5
2.75 0.5 5.5 8.5 3.5 0.5 0.5
-
0.5 0.5 0.5 0.5
4 1 9.5 5 4
34.5
1
Beesley {4 0.5 5 10 2.5
20.25 12.5 7.5 0.5 1.5 1.5
2
17.25 0.5 2
2.5 0.5 7 6

——
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11 0.5 13.5 9) 3 0.5 9)
3 0.5 9) 1
3
0.5 2.5 0.5 2 0.5 1 0.5
3 4
22.75 20 0.5 7.5 0.5
10.5 0.5 6 3 7.5 U 0.5 2
0.5 0.5 4.5 14 3 0.5 2.25 3
Beesley [19.75 0.5 0.5 6.5 0.5 0.5 0.5
2 0.5 1 U 1 19.5
Total as of
3/24
574 hours
[ )




Description of School Schedule and Calendar:

Since its founding, Midnight Sun follows the district calendar with few exceptions. We do not have a
separate start day for kindergarteners; they start the first day with all other students. We also do not
have Team Time Monday; we have Team Time Wednesday with an early release (2:30 instead of
3:30).

Midnight Sun Family Learning Center

7275 W. Midnight Sun Circle, Wasilla Alaska 99623
Ph: 907-352-6701 Fax: 373-6786

February 11, 2024

Dear Superintendent Trani and MSBSD School Board,

Midnight Sun Family Learning Center requests approval of our revised MSBSD calendar for the 2024-2023
school year. Midnight Sun Family Learning Center’s calendar meets the minimum required days in length.
Our student day begins at 9:00 a.m. and ends at 3:30 p.m. daily except for:

Early Release Days: We have Early Release Wednesdays instead of Team Time Monday (1 hour early, 36 days
which accounts for 5.5 student contact days). Release times are 2:30 on our early release days. Early release
days give staff time to participate in MNC PLC Team Time. This professional development time enhances and
improves instructional practices to better meet student educational needs.

The following table shows Midnight Sun Family Learning Centers students’ instructional time and learning
opportunities meet or exceed the requirement of “at least 900 hours” annually.

Description of | Annual Days | Total Hours School Day Instructional Total hours
day per day minus Lunch | Hours annually
(30 Min)
Full School 136 6.5 6 816 884
Day
Early Release | 36 55 5 180 198
Days
PL Days 4
Teacher 5
Workdays
Parent 3
Conferences
Total 184 996 1082
( ]
L %)




Matanuska-Susitna Borough School District
Midnight Sun Family Learning Center

Matanuska-Susitna Borough School District

s m 7w 17 F 5|
JULY
1 2 3 H 5 6
7 8 9 10 1 12 13
14 15 16 17 18 19 20
21 2 23 24 25 26 27
28 29 30 31
AUGUST
1 2 3
4 5 6 7 8 WD 10
11 PL PL WD SO 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31
SEPTEMBER
1 H 3 4 5 6 7
8 9 10 11 12 13 14
15 (AK 17 18 19 20 21
2 23 24 25 26 27 28
29 30
OCTOBER
1.2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 Q@1 19
20 21 2 23 24 25 26
27 28 29 30 31
NOVEMBER
1 2
3 PC PL 6 7 8 9
10 VvV 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 H H 30
DECEMBER
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 Q2 WD 21
2 VvV V H V V 28
29 v Vv

August

12-13
14
15

2024 - 2025

Work Day for Teachers (WD)*
Professional Learning Day (PL)*
Work Day for Teachers (WD)*
School Opens for 1-12 (SO)

Early Release

September

2
16

Labor Day Holiday (H)*
AK Reads Act Day (AK)*

Early Release

October

18

Quarter 1 Ends (46 Days)

Early Release

November

4

Parent Conference Day (PC)*

5 Professional Learning Day (PL)*
11 Veterans Day (V)*

28-29 Thanksgiving Holiday (H)*
Early Release

December

19 Quarter 2 Ends (38 Days)

20 Work Day for Teachers (WD)*
25 Christmas Holiday (H)*

23-31 Winter Vacation (V)*

Early Release

January

1 New Years Day (H)*

2-3 Winter Vacation (V)*

20 Martin Luther King Jr. Day (H)*

Early Release

February

10
17

Parent Conference Day (PC)*
Parent Conference Day (PC)*

Early Release

March
6

Fi
10-14

Quarter 3 Ends (41 Days)
Work Day for Teachers (WD)*
Spring Vacation (V)*

Early Release

May
2

21
22
23

Professional Learning Day (PL)*

Snow Day Makeup if needed (SN)
School Closes/Quarter 4 Ends (47 Days)
Work Day for Teachers (WD)*

Early Release

*Indicates no school for students

s M T wW T F s]|
JANUARY
H v v 2
5 6 7.8 9 10 11
12 13 14 15 16 17 18
19 H 21 22 23 24 25
26 27 28 29 30 31
FEBRUARY
1
2 3 4 5 6 7 8
9 PC 11 12 13 14 15
16 PC 18 19 20 21 22
23 24 25 26 27 28
MARCH
1
2 3 4 5 Q3 WD 8
9 V V V V V 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31
APRIL
1 2 3 4 5
6 7 9 10 11 12
13 14 15 16 17 18 19
20 21 2 23 24 25 26
27 28 29 30
MAY
PL 3
4 5 6 17 9 10
1 12 1314 15 16 17
18 19 20 SN SC WD 24
5 H 27 28 29 30 31
JUNE
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
2 23 24 25 26 27 28
29 30
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Alternative Options:

It is recognized that the multi-age philosophy of Midnight Sun Family Learning Center will not provide the
optimum learning experience or educational environment for every child. Therefore, some applicants may wish
to seek enrollment in a different educational setting in the district. Midnight Sun is centrally located with four

elementary schools in a ten-mile radius.

SECTION I11: Educational Program and Student Achievement

Description of Educational Program:

The multiage environment at Midnight Sun Family Learning Center is based on family organization.
As varied as the members are in one family, so too are the students in each classroom. The children

enter the classroom as a family unit.

Children who spend the duration of their childhood in a stable multi-age setting develop according to

their own unique maturation pattern where age and grade are not the single definers of the person.

Midnight Sun has three (3) K-2"? grade classrooms, three (3) 3'%-5" grade classrooms, and two (2) 6'"-
8" grade classrooms. Primary classrooms maximum enrollment is 22 students and 3-8 grade
classrooms maximum enrollment is 25 students. Small class sizes and having an aide in each class
allows for students to have one-on-one help when needed and allows for students to move up or stay
at their grade level in core; Midnight Sun teachers teach the student where they are at with their

learning journey.

Multiage instruction is very effective, and outcome based. When a child enters a classroom, the
process begins to ensure the optimum outcome for that child at the time of his/her exit. There is
nothing so powerful as continuity and redundancy to ensure an acquired body of knowledge and life-

long learning skills and strategies.
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Continuous progress in a supportive environment is the essence of multiage education. It is a
partnership between a family and a teacher. Over the years, teachers and families become attuned to
each other. There is a comfort zone in knowing what to expect from homework, class routines, and

regular class events.

Traditions are established that students and their families look forward to each year. Because children
stay together from year to year, family friendships develop that transcend the school day. Parent
volunteers get to know the children in the class and become one more support system. Multiage
classrooms are a community of learners, helping each other, knowing, and respecting each other's
strengths and weaknesses, knowing how to lend a helping hand, praising each other for gains made,
and acknowledging expertise in each other. The classroom becomes the extension of the family since
children from the same family are educated together. Discussions of school events and field trips
become an integral part of family life since children have commonality in experiences at school.

Siblings support each other and extend the bond of their life at home.

APPENDIX F: Provide evidence of a written instructional program that addresses state content
standards under 4 AAC 04 and aligns with the content on the statewide assessment system under 4

AAC 06.710-4 AAC 06.790 marked as Appendix F

Evidence of Written Instructional Program:

For our ELA program, Midnight Sun uses Magnetic Reading with the blended software for K-6™
graders. This curriculum is aligned with Alaska State Standards; it is also the mandatory curriculum
for MSBSD. Students K-8 use Ready Math with the blended software for math; this is also a
mandatory curriculum for MSBSD. ELA at the middle school grades use CommonLit which is also
mandatory for MSBSD. These three core subjects allow our teachers to reach out to district trainers

and have them answer questions. Both curricula have shown to increase students reading and math
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proficiency significantly. Our science and social studies program are from Core Knowledge
foundation which is our educational platform. Both are aligned with Alaska Standards as well as
Common Core. Frequent progress monitoring ensures that placement along with program is meeting

the needs of this student population.

Midnight Sun integrates the Alaska State Standards and Core Knowledge to provide a highly rigorous
academic program. Core Knowledge instruction demands that subjects are covered in greater depth.
Through the three cycle that students experience in the multiage classrooms at Midnight Sun, students
can cover topics which build connections later. Kindergarteners through 2nd grade study communities
and diverseness in our United States and the globe. These early teachings are necessary to build
schema for topics that build connections in later grades. Topics such as religion and ethnicities start
early as do diverse features of our geographical world. Students in the third to eighth grade
classrooms cover history from the study of pre-history, the formation of diverse religions, to ancient

Greece, exploring a chunk of history every year over the six-year cycle.

Midnight Sun was pleased to pilot Ready Reading for MSBSD. Our data was used to show the
amazing growth that our students made using this curriculum for English Language Arts. Now, this
curriculum is used across the district for grades K-6. Our math curriculum, Ready Math, is rigorous
and prepares our students for higher math at a quicker rate than ever before. When standards are met
for a core class, like English Language Arts or Math, students are moved to the next grade level.
These students are closely watched to ensure these moves are correct placement. We offer Algebra I,
English I, and Civics to all eligible 8" graders. The goal is to have more than 50% of our 8" graders

going into high school with at least one high school credit.

Midnight Sun integrates the Alaska State Standards and Core Knowledge to provide a highly rigorous

academic program. Core Knowledge instruction demands that subjects are covered in greater depth.
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Through the three cycle that students experience in the multiage classrooms at Midnight Sun, students
can cover topics which build connections later. Kindergarteners through 2nd grade study communities
and diverseness in our United States and the globe. These early teachings are necessary to build
schema for topics that build connections in later grades. Topics such as religion and ethnicities start
early as do diverse features of our geographical world. Students in the third to eighth grade
classrooms cover history from the study of pre-history, the formation of diverse religions, to ancient

Greece, exploring a chunk of history every year over the six-year cycle.

Gifted and Bilingual Students:

Gifted students are placed in above grade content area subjects when necessary. Talented and gifted
students are assessed when their MAP scores consistently show well above the 90"%ile in all content
areas. Midnight Sun prides itself on student placement and acceleration for students who have met
grade-level standards at or above their placement grade. This philosophy of “meeting kids where they

are at” allows for many students to take high school courses prior to high school.

Bilingual students meet with our district’s English Language (EL) teacher for WIDA assessments.
The EL teacher gives classroom teachers methods for building background, teaching vocabulary, and
other strategies so that these students are completely immersed in the English-speaking classroom.
They can also sit in on any classes to aide teachers with SIOP lesson planning which would benefit all

students.

Special Education Populations:

Midnight Sun has a full-time special education teacher on staff. Midnight Sun follows guidelines set
in place by our district and the Department of Education for our special education students, gifted, and

bilingual students. Early intervention is key in proficiency status for any student in the educational
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arena. For Midnight Sun, intervention starts at the Kindergarten level, if needed, and goes through 8"
grade. For students at the Tier | level (universal), they receive core curriculum instruction; our Tier Il
students receive core curriculum plus additional intervention time during the day depending on the
deficiencies and content area. Tier Il students receive interventions and frequent progress monitoring
to ensure that the educational program being provided is serving them to gain proficiency. If progress
monitoring shows that Tier 111 students are not making progress, they can be referred to receive an
evaluation for special education services. Our special education students that receive services in
reading use both the core curriculum (if appropriate) and an intensive reading program per Alaska

Reads Act and Matanuska Susitna Borough School District’s Tiered Plan of Services

Obijectives for Achievement

Program achievement is a weekly conversation with staff and the APC of Midnight Sun. One of our
main goals is to have at least 95% participation rates with our standardized state assessments, and
district required assessments. To date, we are working towards our attendance goal by informing
parents of how we use data and removing some of the harmful language surrounding assessments. We
know that the higher the participation rate, the more we can utilize the data from these assessments to
change or keep what we are doing in the classroom. Our most recent standardized assessment, AK
Star shows that Midnight Sun students are achieving higher than both district and state in both ELA

and Math.

ELA: Advanced: 16.81% (district: 10.58% and state 9.88%)
Proficient: 42.48% (district: 26.26% and state: 21.92%)
Below Proficient: 25.66% (district: 32.14% and state: 28.57%)
Far Below Proficient: 15.04% (district: 31.02% and state: 39.63%)

Math: Advanced: 11.50% (district: 11.03% and state: 8.83%)

52

——
| —



Proficient: 39.82% (district: 29.50% and state: 23.70%)
Below Proficient: 23.01% (district: 19.99% and state: 18.17%)
Far Below Proficient: 25.66%0 (district: 39.48% and state: 49.29%)

For our professional learning community (PLC) and APC goals for 2024-2025, we are using data
from both MAP and Ak Star, progress monitoring, and classroom assessments, to set goals for our
PLC / Team Time. These goals will include writing, vocabulary, and the language of math. Through
PLC and data dialogue, we will create objectives per grade level to meet the goals of ELA at 65%

advanced/proficiency and a math goal of 65% advanced/proficiency rate.

Student Assessment Mechanisms:

With our new Tiered System of Supports with quality curriculum materials for both intervention and
special education, along with documentation and mandatory tutoring for AK Reads Act, our goal is to
increase proficiency rates by 25% for Alaska Native, economically disadvantaged, multi-ethnic/race,

and students with disability groups.
Assessment:

Midnight Sun Family Learning Center uses the same assessments as MSBSD. Measures of Academic
Progress (MAP) are used in the fall, winter, and spring during the common testing calendar.
AimsWeb+ benchmarks assessments are given to students in K-3 which allows teachers to see growth
in phonics, oral reading fluency, comprehension, and vocabulary. The PSAT is given either in the fall
or spring to 8" graders as their first of many standardized achievement tests. The Alaska Star

Standardized assessment is given in the spring to all students’ 3-8 grade.
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SECTION IV: Professional Development

Professional development (PD) starts early for Midnight Sun and continues throughout the year. MSFLC staff
can participate in district ran PD if it falls under Title Ila without having to pay for our own services. For
FY25, our PD starts August 5™ -8 with a Core Knowledge trainer facilitating our early professional learning.
With new staff on board, this training is necessary for them to learn the methods of the Core Knowledge
sequence and the reasons behind the charter’s foundation. The remaining PD times will be IReady and
Curriculum Associates facilitated either in our building or with grade level teams in the district. We also are

required to have all staff CPR certified; this PD will be on our district’s PD Day in November.

Schedule of PD for Teachers:

August 5-7": Core Knowledge Sequence Training (Multi-Charters with Midnight Sun Hosting)

August 12"-13": Ready and Magnetic Reading Training, Sequence Building (Vertical and Horizontal) 13":

Alaska Reads Act Training, Expectations for Individual Reading Intervention plans.

September 30™: Refresher training IReady Reading and Math, Phonics for Reading

November 5": Refresher IReady Reading / Math CPR for Aides

MTSS Conference January 2025

February: IReady Training

April: IReady Training

June 15-18" Core Knowledge Conference Florida

Teachers Walk to Learn: our building and outside our building at various times throughout the year

Teacher Meetings: Every Tuesday morning 8:15-8:55

PLC: Team Time Wednesdays Early Release: Focus 24/25 will be Vocabulary and the language of Math
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Non-Certified Staff will have district mandated training and intervention training throughout the year and on

teacher workdays.

SECTION V: Facility

Midnight Sun Family Learning Center staff and students moved into the current building in November 2004.
During the summer of 2014 an addition of one classroom, a larger special education classroom, and a stage
were added to the facility. The 22,816 square foot facility provides a safe, healthy learning environment that
continues to enhance the program for Midnight Sun. The location of the building is 7275 West Midnight Sun

Circle, off Pittman Road in Wasilla Alaska.

This next year, our landlord is raising our lease from $386,600 to $429,000 per year. Our goal is to purchase
the building to ensure that this will be our forever home and to be more fiscally responsible by removing the

large lease factor per year.

Parents and community groups support the school by volunteering to work on our playground area. This past
spring, one of our contractor families constructed two large gazebos for students to have a resting place during

recess. These areas will also allow for outdoor learning and socializing opportunities for older students.

Evidence of Facility Plans:

In December of 2022, Principal Amy Harren with support of our APC board brought forth to the school board a
proposal to support the purchasing of the building for Midnight Sun families. The school board passed this
unanimously; a formal resolution was created to bring forward this need to our borough assembly. On

December 8, 2022, the borough assembly approved the purchase of Midnight Sun’s current building.

One goal for administration is to host a parent volunteer pre-school for morning and afternoon. This would
allow younger students the possibility to be exposed to our building as a student and the possibility of
remedying some intervention issues when they begin kindergarten. An additional goal for our school is to
increase our population and add at least one grade of high school as the northern valley does not have a charter

school with additional grades past 8" grade. This does limit parents’ options that do not want their students to
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attend a traditional high school. Until there is money available for borough purchasing, and due to our high

lease costs, these goals are long term.
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 22-237

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY
APPROVING THE PERMANENT LOCATION OF MIDNIGHT SUN FAMILY LEARNING
CENTER AT MIDNIGHT SUN TRACT A, THE CURRENT LOCATION OF THE SCHOOL.

AGENDA OF: December 8, 2022
Assembly Action:

‘QPWCQ (g ndlar. S %Sri\ﬁ\
B = L B e

MANAGER RECOMMENDATION: Present to the Assembly for consideration.

APPROVED BY MICHAEL BROWN, BOROUGH MANAGER: k/hA/%rﬂ——\
Route To: Department/Individual Initials | Remarks

Originator — A. Bradway /ﬁg

Public Works Director <@\‘H(n_{

Planning and Land Use 4%5)

Director :

Community Development QX
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ATTACHMENT (S) : Fiscal Note: YES NO X

Vicinity Map (1 pp)

Matanuska-Susitna School Board Resolution No. 23-001
(1 pp)

Staff Memorandum Package 2004 (13 pp)
Matanuska-Susitna Borough Schools Site Selection
Committee Resolution No. 04-02 (2 pp)

Planning Commission Resolution 04-25 (2 pp)
Resolution Serial No. 04-102 (2 pp)

Resolution Serial No. 22-112 (3 pp)

SUMMARY STATEMENT:

BACKGROUND :
In 2004 the Matanuska-Susitna Borough School District (District)
Page 1 of 3 IM No. 22-237

Resolution Serial No. 22-112
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requested the identification of a new site to house Midnight Sun
Family Learning Center (Midnight Sun). Midnight Sun requested a
lease/build option for the lease of a new facility constructed on
a leased parcel. The Matanuska-Susitna Borough initiated a formal
site selection process and a formal request for proposals. The
attached materials detail the process and deliberations from 2004;
materials include a staff report, Matanuska-Susitna Borough Schools
Site Selection Committee Resolution No. 04-02, Planning Commission
Resolution 04-25, and Assembly Resolution No. 04-102. Midnight Sun’s
existing location was selected as the result of the 2004 process
and a contract approved for the construction of the school.

The District and Midnight Sun have leased the real property known
as Midnight Sun Tract A, the current location of the school, for
over 17 years. To date, Midnight Sun has paid over $6,589,200 in
lease payments with a current annual lease cost of $387,600.
Midnight Sun also provided $150,000 for the purchase of the adjacent
14.9 acre parcel in 2016. In addition, they invested resources into
the improvement of parking and access on the leased property.
Midnight Sun has operated effectively as a charter school promoting
family involvement and academic rigor. Midnight Sun anticipates
continued success and operations for the foreseeable future.
Midnight Sun currently has 188 students enrolled.

Discussion:

In accordance with MSB 19.08.020 a charter school that has been in
existence for five or more years may request permanent facilities.
On September 7, 2022, the Matanuska-Susitna Borough School Board
approved Resolution 23-001, A RESOLUTION OF THE MATANUSKA-SUSITNA
BOROUGH SCHOOL BOARD IN SUPPORT OF INITIATING THE FORMAL PROCESS
REQUIRED TO PURCHASE THE REAL PROPERTY KNOWN AS MIDNIGHT SUN TRACT
A FOR THE ONGOING OPERATIONS OF THE MIDNIGHT SUN FAMILY LEARNING
CENTER. The resolution indicated that Midnight Sun’s current
facility fits the school’s size and long-term educational needs,
and requests the initiation of the formal process for the
acquisition of a permanent facility. Ultimately, Midnight Sun seeks
approval to move towards acquisition of the real property known as
Midnight Sun Tract A. Midnight Sun is presently only interested in
pursuing the acquisition of their current facility and does not
request the consideration of other sites.

In accordance with MSB 19.08.020, the Assembly shall determine the
permanent location of <charter school buildings with due
consideration of the recommendation of the school board, planning
commission, and school site selection committee. Midnight Sun is
only interested in the acquisition of its current facility, which
was vetted by the appropriate site selection criteria and approved
through the formal site selection process in 2004. Staff believes
that the 2004 process satisfies MSB code requirements for review by

Page 2 of 3 IM No. 22-237
Resolution Serial No. 22-112
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the Borough Area School Site Selection Committee and Planning
Commission and does not believe that the needs of the school or the
character of the surrounding area have changed substantially enough
to warrant a revised site selection process. As an example, the
average daily traffic on Pittman Road near Midnight Sun has
decreased from 4076 trips per day in 2012 to 3730 trips per day in
2021 (AKDOT&PF) .

Funding for the acquisition of Midnight Sun Tract A is not currently
allocated and no formal negotiations related to acquisition cost
have been initiated. Midnight Sun, the District, and the Borough
Assembly may need to reach further agreement depending on the source
of funding. Assembly approval of Midnight Sun Tract A as the
permanent site for the school will allow the District to move
forward with negotiations and funding.

Once the site is approved, a purchase price is set, and funding is
determined, the District intends to contact the owners to make an
offer to purchase the property. Borough Land Management will assist
with the appraisal, required inspections, title insurance, and
closing documentation.

RECOMMENDATION OF ADMINISTRATION:

Staff respectfully recommends Assembly adoption of Resolution 22-
112

Page 3 of 3 IM No. 22-237
Resolution Serial No. 22-112
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Final [nitial Rating Scores (MSB Personnel)

Bolshio Misha,
Inc.
(Savanna)

Bolshio Misha,
Inc.
(Rainbow Ctr)

Kennedy & Loon Lake,
Co. LLC

Criterion

Evaluation Criteri
valuation Criteria Gen., Inc.

1) Sile Suitability 35

How well suited is the site proposed for use as a school?
What type of development exists in lhe adjacent areas?
What type of traffic pallems are present in the area? Does
the off)g: include the required gpace as indicated in the 11.37 26.25 17.5 25.375 11.375
proposal documents? Does the site offer water/sewer
compalible with the proposal documents? Does lhe site
comply with other items specified in the proposal document
in relation lo site suitability? ‘

2) Location 25

How will access to the site be effected by winter weather
and lraffic loads? Does the location suit itself lo serve the 8.125 15.625 11.875 20.625 10.625
student population? Will there be conflicts wilh other users
in the area in terms of traffic? i.e. Bus traffic in mornings
and afterncons?

3) Availabilily of services 20

Does the sile offer the required electrical service? Does lhe 3 14.5 10 16 17
site offer well/'seplic, or have a provision for these services?

4) Preliminary Design 20 .

Overall design compliance with specifications contained in
the proposal documenis? For exisling struclure, preliminary 0 12 4.5 18 S
design plan to bring building in compliance with
specifications.

TOTAL 22.495 68.375 43.875 80 44

M 22-2371
LS -nt
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Site Selection

The Site offered within our proposal was carefully selected and meets or exceeds
the base criteria established within the Site Suitability section of RFP No. 04-
108.

The 5 acre parcel of land, which the new MSFLC School has been strategically
placed, is located approximately one (1) mile from the Parks highway and is
directly up Pittman road. The Building site which borders Pittman is slightly
elevated to the surrounding area which has allowed our proposed building to take
full advantage of this sites exposure to all available natural sunlight and
panoramic views.

The entire building site is covered with a well established mix of mature trees.
Our intention is to selectively clear the site for the intend usage but aiso utilize
the natural vegetation to provide the necessary buffers from adjacent roads and
adjoining properties.

The new school facility has been placed slightly to the North (rear) of the property
and along a new North/South road which will be constructed along the southern
property boundary. This will allow for a single point of access off Pittman road.
This single access point will provide unobstructed egress and regress views of
approximately ¥z mile in each direction along Pittman. Any stacking of vehicles
which may occur during peak drop-off and pick-up times will be absorbed on the
school premises and new road system. Since MSFLC students are transported
individually and not via Mat-Su School District Bus service, our proposal includes
two (2) separate drop-off and pick-up “zones” located at each classroom wing.
Each individual zone includes a separate loop style tumaround as well as staff
parking. Covered entry’s to help facilitate the movement of students into and out
off the School has also been provided. A main entry has also been provided and
is located at the front of the building which will provide access for visitors/parking
and can be monitored by an administrative offices located adjacent to the entry.

Five (5) individual certified soil reports have been completed on this 5 acre
parcel. Percolation Test Data was completed to ensure this sites ability to provide
means for an onsite septic system. All test holes indicated suitable gravely/sand
material for the proposed engineered septic system. The test reports also
indicated water was encountered at 14’. As an informational item, two existing
wells currently exist on the adjoining parcel that the proposing entity for this
project also owns.

Main Services of Natural Gas, Telephone, and Electricity are located along
Pittman road and this parcels East property line.

Crvter onGen. Inc,

W 22937
RS 52-112-
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MATANUSKA-SUSITNA

BOROUGH SCHOOL DISTRICT

OFFICE OF THE SCHOOL BOARD

MATANUSKA-SUSITNA BOROUGH SCHOOL BOARD
RESOLUTION 23-001

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH SCHOOL BOARD IN SUPPORT
OF INITIATING THE FORMAL PROCESS REQUIRED TO PURCHASE THE REAL PROPERTY
KNOWN AS MIDNIGHT SUN TRACT A FOR THE ONGOING OPERATIONS OF THE MIDNIGHT
SUN FAMILY LEARNING CENTER.

WHEREAS, for over 17 years, the Matanuska-Susitna Borough School District has been leasing the
real property known as Midnight Sun Tract A, located at 7275 W Midnight Sun Circle, Wasilla, for the
purpose of housing the operations of the Midnight Sun Family Learning Center; and

WHEREAS, Midnight Sun Family Learning Center has continued to thrive and excel by promoting
family involvement and rigor in academic programs; and

WHEREAS, Midnight Sun Family Learning Center provided $150,000 for the purchase of 14.9 acres
of land adjacent to the leased property in 2016, and invested additional resources in 2021 to expand
the parking area and construct a driveway on the purchased land for safer arrival and dismissal of
students; and

WHEREAS, the purchased property, Midnight Sun 2013 Tract A, serves as a recreational, physical
education, and science area for students of Midnight Sun Family Leaning Center and the public; and

WHEREAS, the building and grounds fit the school size and long-term educational needs of Midnight
Sun Family Leaning Center; and

WHEREAS, Midnight Sun Family Learning Center has already paid $6,589,200 to lease the facility,
currently pays $387,600 per year to lease the facility, and would like to use the resources being
expended for lease towards funding the purchase of the property.

THEREFORE BE IT RESOLVED that the Matanuska-Susitna Borough School Board supports the
purchase of the real property known as Midnight Sun Tract A, for the purpose of housing the
ongoing operations of the Midnight Sun Family Learning Center, and requests that the Matanuska-
Susitna Borough initiate the formal process necessary to purchase the property.

APPROVED by. the Mat-Su Borough School Board this 7th day of September 2022.

P~

Dr. Randy Trani,' Superintendent

oo, Lpeobdo

Stacy Esco"bedo, Board Secretary

501 N. Gulkana Palmer, Alaska 99645-6147
P+907.7469272 F»907.761.4076

www.matsuk12.us

UWe prepare all students for suecess
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SECTION VI: Admission

APPENDIX G: Recruitment

Recruitment Process:

Midnight Sun relies heavily on word-of-mouth for our population, but we also advertise ourselves in
the valley and beyond. Fronteras Charter school hosts an Alternative School Kindergarten Night
annually which Midnight Sun primary teachers attend. This allows us to showcase to potential
parents what our school offers outside traditional or other alternative schools. Our APC also pays for
radio slots on [Heart radio with thirty-second slots; as of this school year, other than advertising what
we offer, we have not received additional enrollment from these time slots. Our charter schools did
combine efforts to create a community brochure profiling all our schools so that the public could see
the choices that charter schools offer. These brochures are profiled on social media and in businesses
in the valley. By far, word of mouth from our families are our biggest sources of recruitment and the

fact that our students excel while at and after leaving Midnight Sun.
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RNOW BLI'ORLE YOU

ENROLL

WHICH CHARTER SCHOOL IS RIGHT FOR YOU?

8 . L3

1 & b ' I &
| o

w

UNDERSTAND

WHICH CHARTER SCHOOL SHOULD I APPLYTO?

Charter schools in the Matanuska Susitna Valley are not
one in the same. Each public charter school is unique and
offers different opportunities to our community members.

The purpose of this brochure is to empower you as the

parent to understand which will fit your family's need.
Since the majority of charter schools hold an annual lottery
drawing to determine enrollment, this will help inform you

of the opportunities offered in our district .

january-ApriI***

charter school's system varies. Please visit the school 's
website or contact them directly for exact dates.
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__School | Mission |  Focus | Link |

ACADEMY ¢ Rigorous, student
CHARTER Academic based

handson  concentrated curriculum  https://ww

learning. focused on E.D. Hirsch w.matsuk1
Core Knowledge 2.us/acc_

AMERIC :'_\-\ Achieving Patriotic school with
CILARTER academic multi-age classrooms that| https://ww
excellence... |have attentive instruction| w.matsuk1
the American |based on Core Knowledge 2.us/amc
way! curriculum
BIRCHTRELE To nurture & promote the ;
: T Educating the https://ww
(,ll_. { I'ER Hande e ag acy development of healthy, i Flrehtise

responsible, creative
human beings at a chartersch
Waldorf inspired school ool.com

g ~‘,’-)"
. R heart

FRONTERAS

CHARTER stu:;f"::::‘fake K-8 Academic instruction| DEtRS://Ww
R in both Spanish and w.matsuk1

their place in a English 2.us/frc

SN
\\“' ‘[ »_é‘ diverse society

A

RNIR Ourvisionisfor 14 offer our youth https://ww
CULTURAL °“;;’c°o“;';‘° world-class education  w.knikcult
CIHHARTER cteectlliine foun.ded on Alaska uralschool.

MIDNIGHT A family oriented, _
LEARNING here thte sun lrechnology driven school] DEtps://ww
CENLER nel‘:;rr:‘?n;on with Core Knowledge w.matsuk1
embedded in the 2.us/mnc

academic curriculum

TWINDLEY  Building a bridge

BRIDGE %om borme Implements support, http://ww
CILARTER  school, and the resources and w.twindlyb
ﬂ‘FFIAl community opportunities for ridge.us
ngaD Y SE‘B‘G homeschooling families
( ]
L % )



Appendix H Waitlist / Lottery process

Enrollment Procedures:

Midnight Sun Family Learning Center enrollment and orientation video will be made available upon request.
Once the video is watched, parents or guardians can log onto their ParentVue and complete the digital lottery

process online through our MSBSD Student Information System, Synergy.

* April — Open House Orientation and Wait List Lottery will be the 3rd Thursday in April. This will give all
interested applicants a chance to ask questions in person and view the school. Families will be added to the
bottom of the wait list in lottery order. The Wait List (family code only) will be posted on the front door of the

school after May 30th.

» Mid-May — Assigned scheduled due date — Deadline for all classrooms change requests to be finished and

submitted to the enrollment committee.

* 3rd week of May — Assigned scheduled due date — Deadline for all intent to return forms to be submitted,
indicating if the family will be returning to MSFLC in the fall or not. These forms will be sent home with
students or sent electronically to all families. Procedures: Openings for enrollment will be filled using the
following priority and procedures: Approved requests will be honored in “Family Order” and on an “as

available” basis.

1. Immediate family (children and grandchildren) of Midnight Sun staff have priority over the students on all

wait lists as soon as space becomes available.

2. Transition children with older siblings, moving to 6th grade, will be placed in the classroom with his/her
sibling(s), keeping families together whenever possible. A classroom change request form (available from
current teacher) must be completed for students moving from a 3rd — 5th transition classroom by the assigned

due date or placement will be at the discretion of the committee.
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3. Transition children without older siblings, moving to 6th grade, will be placed. A classroom change request
form (available from current teacher) must be completed for students moving from a 3rd — 5th transition

classroom by the assigned due date or placement will be at the discretion of the committee.

4. Primary children with older siblings, moving to 3rd grade, will be placed in the classroom with his/her
sibling(s), keeping families together whenever possible. A classroom change request form (available from
current teacher) must be completed for students moving from a K — 2nd primary classroom by the assigned due

date or placement will be at the discretion of the committee.

5. Primary children without older siblings, moving to 3rd grade, will be placed. A classroom change request
form (available from current teacher) must be completed for students moving from a K — 2nd primary

classroom by the assigned due date or placement will be at the discretion of the committee.

6. All other Classroom Change Requests — Parental requests for classroom/teacher changes for the next school
year must be in writing on a Classroom Change Request Form (available from the front office). Parents must
meet with the requested teacher to determine what is in the best interest of the child(ren), family, and school.

Requests must be received by the assigned due date to be considered.

7. The enrollment committee will then determine how many openings are available in the classrooms.

The slots will be filled as follows:

a. Students from the Sibling Wait List, placed by Family order.

b. Alumni, placed by Family order.

c. Wait List Families, placed by Wait List order.

Withdrawals:

If students/families need to withdraw from MSFLC (for medical reasons, family emergencies, etc.) for an

extended period, a satisfactory eligibility to return form will allow them to retain their family order position. A
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Withdrawal Form (available from the office) must be completed within 10 school days of students last attended
school day to assure future placement. The box to remain on the wait list must be marked to hold their family
order position. If neither box is marked, the enroliment committee will remove the family from all wait lists

and the family will have to apply for a new wait list position.

Eligibility to Return:

When a family withdraws from the school an Eligibility to Return (E to R) form will be completed by a staff
member. If the family wishes to return within a 1-year time and they have a satisfactory E to R, they will
maintain family order and be admitted as space is available. If they have been gone more than 1 year, it will be
necessary to apply for a new wait list position before student(s) may be reenrolled. If E to R is unsatisfactory,

the family shall forfeit their place on the Wait List. They are welcome to apply for a new wait list position.

Before School Starts:

If a family on the Wait List is offered an opening prior to the start of the school year, they have 48 hours to
accept or decline. If they decline a “before school starts” offer a second time, their name is removed from the

wait list, and they must apply for a new wait list position.

Mid-Year Openings:

If space in any classroom becomes available once school has begun, the above procedures will be followed. If a
family chooses not to transfer their student into the school at that time, their position on the Wait List will
remain the same, and it will not be counted as a decline eligible for wait list removal. We will then contact the

next family on the list until the slot is filled.

One of the main goals of Midnight Sun is to remain a small school. A great deal of research supports the
effectiveness of small schools. To maintain the family atmosphere and effective student-to-teacher ratio, it is

imperative that our population remains between 180-196.
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Come & learn what our school is all about!

ENROLLMENT PROCEDURES
- ONLINE ORIENTATION J

SPRING ORIENTQTION

APIL 15TH AT 6:00 W1 scanQR i
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SECTION VII: Budget Plan

In Alaska, the amount generated for a student enrolled in a charter school is determined in the same manner as
it is for a student enrolled in another public school in that school district. Unlike traditional schools where
curriculum materials, professional development, cost of maintenance, and other “housekeeping” costs are
automatically encumbrances removed from the budget, charter schools pay these costs from their discretionary
budget directly. This gives Midnight Sun flexibility on types of professional learning, essential costs for our
educational foundation, and other items that are needed to make our building run smoothly. It also gives us an
overview, year-to-year on our expenses and how to cut costs when and where necessary. The following shows

how our budget is determined using the state’s foundation formula:

District Adjusted Average Daily Membership (ADM)

ADM for School Size: 189 + 2 intensive

District Cost Factor: .070= 18.22

Special Needs Factor: .20 = 55.69

Vocational and Technical Funding: .015 = 5.01

Intensive Services Count: 13 = 26.00

Correspondence Student Counts : 0

ADM = 365.134

Base Student Allocation: 365.13 x 5960.00 = 2,176,204.00

Add: PFD Lottery, Minimum Required Local Contribution, (779,318.00)
Total Gross Funding for FY 2025: 2,596,043

Since Midnight Sun has an ADM of 150 or greater, it is adjusted as a separate facility though other schools are

present in our area.

For FY23, FY 24, and FY25 over 60% of Midnight Sun’s budget goes towards employee salaries. Our lease is

projected to be above 17% of our budget at $429,000. Our indirect costs, which are 4% of our discretionary
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budget, will total above $102,000. We depend greatly on district support with IT and other services that we
would be paying for outside of our funding source. The remainder of our budget is dedicated to stipends for
sports ($8,000-$10,000), Professional Learning ($6,000-10,000), and utilities/technology/materials and
maintenance, $60,000-$100,000 depending on the year and needs. With ESSER funds being used for the past
four years on professional development and curriculum, the next year will be less money spent on field trips

and student activities and more money saved for curriculum purchases and professional learning.

Projected Budget: Appendix |

SECTION VIII: Transportation

Midnight Sun does not use district transportation services. Parents and guardians are responsible for

transporting their student(s) to and from school daily.
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Charter Schools Assurance Page - See Appendix J- Page 143

By signing this document, the school district files its assurance that the statements, documents and/or
information listed below is in compliance with all state and federal laws and regulations.

The charter school bylaws previously submitted to the department in the initial application or previous renewal
applications have not changed. 4 AAC 33.110(a)(4)

The charter school administrative policy manual submitted to the department in the initial application or
previous renewal applications has not changed. 4 AAC 33.110(a)(13)

The charter school follows all district approved practices to account for receipts and expenditures. AS
14.03255(b)(1)(c)(6), 4 AAC 33.110(a)(14)(B)

The charter school has been successful in ending each year with a zero or positive fund balance. AS
14.03255(b)(1)

All audit reports to date indicate the charter school has met its obligation to ensure the fiscal integrity of the
school’s financial operation. AS 14.03255(b)(2)(c)(13)

Name of the School District: Matanuska-Susitna Borough School District

Name of the Charter Program: Midnight Sun Family Learning Center

Name of Superintendent: Dr. Randy Trani

Signature of Superintendent: Date:
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Appendix A: Approval of reapplication for the Charter School

At the meeting held on December 4, 2024, the School Board approved the reapplication for
Midnight Sun Charter School. There were no public comments related to the reapplication
during the meeting. Below is the unanimous approval by the School Board from the meeting
minutes.

1.4 Midnight Sun Family L earning Center Charter School Renewal
&
Midnight Sun Renewal Application FY 2025.pdf #

Motion to approve Midnight Sun Charter Renewal

Moved by: Andrew Shane

Seconded by: Ted Swanson
Yes Kathy McCollum, Andrew Shane, Kendal
Kruse, Thomas Bergey, Ted Swanson, and
Brooks Pitcher

Motion Carries 6-0
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Appendix B: Contract Between Matanuska Susitna Borough School District and Midnight Sun Family
Learning Center

Charter School Contract Between
Matanuska-Susitna Borough School District School Board
And Midnight Sun Family Learning Center

THIS AGREEMENT is between Midnight Sun Family Learning Center (hereafter Charter
School) Academic Policy Committee (hereafter APC) on behalf of Charter School, whose
physical address is 7275 West Midnight Sun Drive, Wasilla, Alaska and the Matanuska-
Susitna School Board (hereafter School Board) whose address is 501 N. Gulkana, Palmer,
Alaska 99645.

WHEREAS, Charter School desires to operate within the Matanuska-Susitna Borough
School District (hereafter School District) in conformance with Alaska Statutes 14.03.250
through 290 and all applicable School Board policies and procedures; and

WHEREAS, the School Board has reviewed and approved Charter School’s application;

NOW THEREFORE, in consideration of the mutual covenants and agreements contained in
this contract the parties agree as follows:

1. Educational Program: The charter school will provide the education program as
described in the charter school renewal application approved by the School Board on
December 4, 2024. Any changes or modifications to the program not otherwise
outlined in the approved charter application will require review and approval by the
School Board in advance of implementation. Charter School will be required to provide
services to students who are enrolled in the Charter School and have specialized
educational needs such as through an IEP or 504 plan. Because not all resources and
services available in boundary schools are necessarily available in each charter
school, services will be provided by the charter school if the charter school can
adequately address the needs of the student as identified in the current IEP.

The Charter School shall provide an education program in the School District subject to
the terms and conditions of this Contract and fulfill the responsibilities required under
AS 14.03.255(b):
(1) Keep financial records of the Charter School;
(2) Oversee the operation of the Charter School to ensure that the terms of this
contract are being met;
(3) Meetregularly with parents and teachers of the charter school to review,
evaluate and improve operations of the charter school; and
(4) Meet with the APC at least once each year to monitor progress in achieving the
committee’s policies and goals.

———
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2. Achievement Levels: Charter School’s education program shall result in students
attaining the specific levels of achievement described in the Charter Schools
application as approved by the School Board.

3. Admission Policies and Procedures: The Charter School shall enroll all eligible
students who submit a timely application, unless the number of those applications
exceeds the capacity of the program, class, grade level, or building. If more eligible
students apply than can be accommodated, students shall be accepted for the charter
school program by random drawing. The Charter School shall not discriminate on the
basis of any classification protected by State, Local or Federal law, or District Policy.
The random drawing procedures are outlined in the Charter School application and
generally provide for the following:

A. Any admission preferences will be publicly noted on the school website,
included in all recruitment materials, or noted on the admissions application or
interest form.

B. All eligible students who submit a timely application will be included in the
random drawing. All names will be drawn as part of the process.

C. Anyeligible student not selected through random drawing will be maintained on
a waiting list through the application cycle unless and until, enrolled by the
school, withdrawn by the parent/guardian, or determined to be ineligible.

D. The random drawing will occur publicly, parents/guardians may request and
receive their student’s placement on the waiting list if not enrolled.

E. Arepresentative of the school board or district may be present during the
random drawing.

4. Administrative Policies: The Charter School agrees that it will comply with all School
Board policies and regulations except those in which the school has been granted a
waiver under paragraph 15 below. Should the Charter School determine that additional
waivers of School Board policy be desired in the future, such requests may be
submitted to the School Board for consideration during the term of this contract.

5. Funding: The School District will allocate funding for the Charter School based on a
per-pupil proportional share of funding received by the School District for students
attending the Charter School, less administrative costs retained by the School District,
determined by applying the Department of Education approved indirect cost rate.
Projected funds will be available to Charter School at the beginning of the school year.
Enrollment Adjustment to Actual will happen on November 15™ of each school year.
Charter School students who transfer after the final count day will be handled in the
same manner as other student transfers in the School District.

A. School District Charges: The School District will adhere to AS 14.03.260(a) in
determining the Charter Schools annual program budget. Additionally, materials




6.

10.

and services provided directly by the School District to the Charter School shall
be charged only if the School District incurs a cost, if itis not addressed
elsewhere as an agreement, and itis notincluded in the administrative cost
retained by the School District.

B. Student Fees and Charges: No tuition shall be charged to the Charter School
students who reside in the Matanuska-Susitna Borough.

C. Expenditure Tracking: Charter School shall account for receipts and
expenditures by using and complying with the School District’s accounting,
audit and fiscal procedures. Charter School shall allow School District
personnel or auditors access to financial information to perform the annual or
special audit. Charter School will cooperate with the School Board and the
Department of Education and Early Development in complying with applicable

State and Federal Laws.
Location and Facility: Charter School is located at 7275 West Midnight Sun Drive,

Wasilla, Alaska. The Charter School building is 22,816 square feet. The building
includes 8 classrooms, a front office with two administrative suites, a large multi-
purpose room and a stage which serves as an additional classroom space when not in
use for performances. Charter School covenants and warrants that the facility complies
with all Federal, State, and local health and safety requirements applicable to the
operation of the Charter School. Any lease agreement may not exceed the term of this
contract. Charter School reserves the right to seek or acquire new property as needed
for growth.

Teachers and Sta : Charter School’s current staff and faculty include: Classroom
Teachers Stacy Beesley, Kristina Cassidy, Katherine Chambers, Heidi Marsh, Susan
Olsen, Shawn Sidelinger, Haley Smith, Monica Smith; Classroom Assistants Nicole
Barker, Sheryl Butler, Jocelyn Duprat, Rachel Kuhn, Mary Kay Lanstra, Tammy Murrin,
Megan Reimann, Valerie Reynolds, Andora Wedermyer; Administrative Secretary Nikole
Armstrong; Principal Amy Harren.

Teachers to Student Ratio: Charter School will maintain a teacher-to-student ratio of
1:22 in muli-aged primary classrooms, 1:25 in multi-aged transition classes, 1:26 in
multi-grade middle school classes, as outlined in the renewal application.

Enrollment: Charter School has a current enrollment of 189 students for the 2024 -
2025 school year. Charter School enrollment may increase to a maximum enrollment of
210 students.

Term of Contract: This contract shall be effective upon execution for a period of ten
(10) years, and shall expire on June 30, 2035, unless terminated as provided elsewhere
within. This contract will be reviewed annually, and may be extended by mutual
agreement of the parties or a term not to exceed ten (10) years.
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11. Termination: This contract will be terminated by the School Board for Charter School’s
failure to meet educational achievement goals for fiscal management standards, for a
default in any material provision of this agreement or for other good causes. If there is
evidence of a breach of contract, the School District administration or the legally
designated representative of the Charter School will have a right to investigate this
breach of contract and make recommendations to the School Board regarding remedy.
Based on this recommendation, the School Board actions could include but are not
limited to:

a. Immediate corrective action for the situation at either the Charter School or
School District;

b. Place the Charter School on probationary status for a specified period of time to
corrected identified deficiencies;

c. Provide 30 days written notice to Charter School of its intent to terminate this
contract and the reasons therefore.

If Charter School fails to remedy the cause for termination within the time provided
in the provided notice, this contract will automatically terminate at the end of the
stated timeline. During the Charter School’s annual review with the School Board,
each party’s compliance with the provisions of the contract will be reviewed. If any
allegations of noncompliance with the Charter School Contract are presented either
during the annual review or at any other time, then the School Board, through the
Superintendent or designee, shall investigate these allegations. Prior to terminating
the Charter School contract, the School Board and the APC shall attempt to remedy
any violations of the contract. The School Board shall provide written notice to the
APC of its intent to terminate the contract and the reasons therefore.

Should the Charter School contract be terminated all unused funds and/or assets
shall remain with the School District. Dissemination of funds and/or assets will be
determined by the Superintendent or designee.

12. Other Requirements or Exemptions:

a. Amendment: The Charter School may apply to the School Board for
amendment of the school’s charter during the term of this contract. Any
requests for amendment must be in writing. If the School Board approves
amendment to the charter, an amended contract must be executed to conform
to the amended charter. A change in State or Federal law taking effect during the
term of this contract or renewal or extension of this contract overrides any
inconsistent provision of this contract.

—
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b. Risk Management: The School District secures insurance as part of a package
and will assign expenditures to the Charter School for the portion of the
insurance premium attributable to the Charter School. The Charter School
agrees that it will coordinate all risk management activities through the School
District. The Charter School shall not compromise, settle, negotiate, or
otherwise affect any disposition of any actual or potential demands, claims,
lawsuits, fines, judgments, or liabilities without first consulting with and
receiving the written approval of the School District. The Charter School agrees
to operate in such a manner as to minimize the risk of injury or harm to students,
employees, and others. The Charter School shall comply with all applicable
Federal and State laws, and School Board Policies concerning student welfare,
safety, and health including, without limitation, School Board policies
addressing the reporting of child abuse, accident prevention, and disaster
response, and any State regulations governing the operation of school facilities.

c. Receipt and Use of Public Money: Charter School assures and agrees that it
will comply with all state and federal requirements for receipt and use of public
money. The Charter School will comply with all District, State and Federal audit
requests.

d. Exemptions/Waivers: Charter School is exempt from only the following School
Board Policy: None

e. Academic Policies: The academic policies and goals for the Charter School are
established by the APC. The APC will include parents, teachers and school staff
and will meet at least four (4) times per year to assess and monitor progress in
achieving the APC’s policies and goals. The policies are subject to review by the
APC and may be changed by a 2/3 vote of the APC provided that such policies
maintain conformity with the terms of the application approved by the School
Board and with this contract.

f. Conflict Resolution: Charter School shall adopt, within 90 days of the effective
date of this contract a written conflict resolution procedure for information and
formal complaint resolutions in compliance with BP 6190.

g. Third Party Beneficiary: Nothing in this contract is intended to confer upon any
person other than the Charter School and the District any rights, remedies,
obligations, or liabilities under or by reason of this contract.

h. No Waiver: The District’s failure to complain or any act or omission on the part
of the Charter School shall not be deemed to be a waiver by the District of any of
its rights hereunder. No waiver by the District shall be effective unless in writing
by an authorized representative and no such waiver shall be deemed a waiver of
a breach of any other provision of this contract or consent to any subsequent
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breach of the same or any other provision. If any action by the Charter School
requires consent of the School District, the District’s consent to or approval of
such action on any one occasion shall not be deemed to be approval on any
subsequent occasion or consent to or approval of any other action on the same

or subsequent occasion.
Nonassignability: Neither this contract nor any of the duties hereunder may be

assigned or subcontracted in whole or in part by Charter School without the

Dsted: ZZ 5/ Af' g%%/’ 14/4/’[/ /20?%\

l(aat7h@,-r McCollum, School Board President

s YIS

Amy Harren, Principal

STATE OF ALASKA
- g RAL DISTRICT ss.
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STATE OF ALASKA
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Appendix C: Bylaws

ARTICLE 1: NAME, OFFICE, FISCAL YEAR SECTION

1. Name

The name of the Corporation shall be Midnight Sun Family Learning Center Academic Policy

Committee, Inc.

SECTION 2. Office

The primary office of the Midnight Sun Family Learning Center Academic Policy Committee, Inc.
shall be located at 7275 W. Midnight Sun Circle, Wasilla, AK. The Corporation shall have and
continuously maintain within the State of Alaska a registered office, and a registered agent whose
office is identical with such registered office, as required by the Alaska Nonprofit Corporation Act.
The registered office may be, but need not be, identical with the primary office, and the address of the

registered office may be changed from time-to-time by the Academic Policy Committee.

SECTION 3. Fiscal Year

The fiscal year for the Corporation shall be from July 1 — June 30.

ARTICLE 2: PURPOSES

SECTION 1. Specific Purpose

The Corporation is organized for educational purposes, including, but not limited to, the following

purposes:

A) The Corporation is specifically authorized to contract with the Matanuska- Susitna

Borough School Board for the operation of the Midnight Sun Family Learning Center, a
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charter school of the Matanuska-Susitna Borough School District, hereinafter referred to

as the MSFLC.

B) The Corporation is specifically authorized to serve as the Academic

Policy Committee for MSFLC, hereinafter referred to as the APC and/or the Board.

SECTION 2. Internal Revenue Code Section 501(C)(3) Purposes

The Corporation is organized exclusively for one or more of the purposes as specified in Section
501(c)(3) of the Internal Revenue Code, including, for such purposes, the making of distributions to
organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue

Code, or corresponding section of any future federal tax code.

A) No substantial part of the activities of the Corporation shall consist of carrying on
propaganda, or otherwise attempting to influence legislation [except as otherwise
provided by Section 501(h) of the Internal Revenue Code), and the Corporation shall

not participate in, or intervene in (including the publishing or
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distribution of statements), any political campaign on behalf of, or in opposition to, any candidate for

public office.

B) Notwithstanding any other provision of these Articles, the Corporation shall not carry
on any other activities not permitted to be carried on (1) by the Corporation exempt
from federal income tax under Section 501(c)(3) of the Internal Revenue Code or (2) by
the Corporation, contributions to which are deductible under Section 170(c)(2) of the

Internal Revenue Code.
SECTION 3. Private Foundation Requirements and Restrictions

In any taxable year in which the Corporation is a private foundation as described in Section 509(a) of

the Internal Revenue Code, the Corporation:

A) Shall distribute its income for said period at such time and manner as not to subject it to

tax under Section 4942 of the Internal Revenue Code.

B) Shall not engage in any act of self-dealing as defined in Section 4941(d) of the Internal

Revenue Code.

C) Shall not retain any excess business holdings as defined in Section 4943(c) of the Internal

Revenue Code.

D) Shall not make any investments in such a manner as to subject the Corporation to tax

under Section 4944 of the Internal Revenue Code.

E) Shall not make any taxable expenditures as defined in Section 4945(d) of the Internal

Revenue Code.

SECTION 4. Prohibition Against Private Inurement
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No part of the net earnings of the Corporation shall inure to the benefit of, or be in distributable to, its
members, Board members or trustees, officers, or other private persons, except that the Corporation
shall be authorized and empowered to pay reasonable compensation for services rendered and to make

payments and distributions in furtherance of the purposed of the Corporation.
SECTION 5. Distribution of Assets

Upon the dissolution of the Corporation, its assets remaining after payment or provision for payment,
of all debts and liabilities of the Corporation shall be distributed for one or more exempt purposes
within the meaning of Section 501(c)(3) of the Internal Revenue Code or shall be distributed to the
federal government, or to a state or local government, foe a public purpose. Such distribution shall be

made in accordance with all applicable provisions of the laws of this state.

ARTICLE 3: MEMBERSHIP

SECTION 1. Members of the Corporation

A) Each parent or legal guardian of every student currently enrolled in the MSFLC, as

determined by the Academic Policy Committee (APC and/or the Board).

B) Each teacher and staff member employed at the MSFLC.
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C) Any community member who has applied for membership, pursuant to review and approval
by the Board, whereas the terms and conditions of such membership shall be determined by

the Board. The number of community members shall be limited to no more than 10.

ARTICLE 4: GOVERNANCE

SECTION 1. General Powers

Midnight Sun Family Learning Center shall be governed by the Academic Policy Committee (APC),
hereinafter referred to as the Board, in whom all powers of the Corporation shall be vested and shall at
all times conduct themselves in the best interests of the Corporation and the MSFLC. The Board shall
have the maximum power permitted by law, shall establish and adopt policy for the school, shall
fulfill the duties and obligations prescribed in A.S. 14.03.250, et seq., as set forth in these Bylaws and

the Contract with the Matanuska-Susitna School Board, and in accordance with State and Federal law.

SECTION 2. Specific Powers

In addition to the General Powers stated above, the Board shall exercise the following Specific

Powers, including, but not limited to:

A) Enter into and administer the Contract with the Matanuska-Susitna Borough School Board for
the operation of the MSFLC, hereinafter, referred to as the Contract, pursuant to the terms

therein.

B) Interview, hire, evaluate, and retain or dismiss a Type B Certified Administrator as
Principal/Chief Administrator of the MSFLC and delegate those administrative and other

duties deemed appropriate as the Board desires; consistent with the articles set forth in these
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0)

D)

E)

F)

G)

Bylaws, State and law, Matanuska-Susitna Borough School District policy and the Contract

with Matanuska-Susitna Borough School Board.

Advise and assist the Administrator with the selection of the teachers and staff of MSFLC,
consistent with the articles set forth in these Bylaws, State and Federal law, Matanuska-

Susitna Borough School District policy, and the Contract with Matanuska-Susitna Borough

School Board.

Review, approve and oversee the curriculum of the MSFLC consistent with State and Federal

law; and pursuant to the Contract with the Matanuska-Susitna Borough School Board.

Review and approve the annual and other budgets for the MSFLC, as well as adopt policies
for financial management practices for the Corporation. All major and/or substantial financial
decisions and/or changes to the budget(s) shall be reviewed and approved by the Board. The
Board, at its discretion, shall determine the definition of “major and/or substantial financial

decisions and/or changes”.

Review, upon request by any parent, teacher, or staff, requests for any purchase of materials

initially denied by the Chief Administrator and/or Principal.

Monitor, control, approve, and dispense use of sole discretionary funds of the Midnight Sun

Family Learning Center Academic Policy Committee, Inc.
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H)

D)

J)

K)

Review and enter into contracts, as permitted by law, these Bylaws and the Articles of

Incorporation.

No action of any Board member, committee, authorized agent, or employee of the
Corporation shall be binding upon the Corporation unless expressly ratified or authorized in

advance by the Board.

The Board possesses certain legal powers and prerogatives which cannot be delegated or
surrendered to others. Therefore, all recommendations of advisory committees must be
submitted to the Board for review and approval. The Board shall, at any time, dissolve,

modify, or revise any committee, at its discretion pursuant to these Bylaws.

Review and rule on any other questions, issues, or policies that may from time to time arise,

to the extent permitted by law, these Bylaws, and the Articles of Incorporation.

SECTION 3. Duties and Responsibilities

It shall be the duty and responsibility of all Board members to:

A)

B)

Uphold the mission statement as stated in the MSFLC/Matanuska-Susitna School Board
Contract. The Board shall also oversee accountability in academics, legal/risk management,

finances, operations/maintenance, athletic activities, and capital budgeting issues of MSFLC.

Ensure that Midnight Sun Family Learning Center Academic Policy Committee, Inc. operates
as a nonprofit, nonpartisan, noncommercial and nonsectarian organization. The names of
members of the APC in their individual capacity or the name of Midnight Sun Family
Learning Center Academic Policy Committee, Inc. shall not be used in connection with any
commercial concern, any partisan interest, or for any purpose not appropriately related to the

promotion of the responsibilities of the APC.
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C) Perform all duties imposed on them collectively or individually by law, pursuant to the
Articles of Incorporation, these Bylaws and the Contract with the Matanuska- Susitna

Borough School Board.

D) Appoint and remove, employ, and discharge, and except as otherwise provided in these

Bylaws, prescribe the duties of all officers, agents and/or employees of the Corporation.

E) Supervise all officers, agents, and employees of the Corporation to assure that their duties are

performed in compliance with these Bylaws and the Articles of Incorporation.

F) Meet at such times and places as required by these Bylaws and/or as required to conduct the

Corporation's business.

G) Remain impartial, fair, and equitable in all matters before the Board, pursuant to these
Bylaws, the Articles of Incorporation, and the Contract with the Matanuska- Susitna School

Board.

H) At all times, promote and foster a positive image of the MSFLC.

SECTION 4. Board Composition
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A) Number, Term, and Qualifications:

1. Seat A - Parent Class Rep. Elected. One-year term.
2. Seat B - Parent Class Rep. Elected. One-year term.
3. Seat C - Parent Class Rep. Elected. One-year term.
4. Seat D - Parent Class Rep. Elected. One-year term.
5. Seat E - Parent Class Rep. Elected. One-year term.
6. Seat F - Parent Class Rep. Elected. One-year term.
7. Seat G - Parent Class Rep. Elected. One-year term.
8. Seat H - Parent Class Rep. Elected. One-year term.
9. Seat I - Teacher/ Staftf K-2. Elected. One-year term.
10. Seat J - Teacher/Staft 3-5. Elected. One-year term.
11. Seat K - Teacher/Staff 6-8. Elected. One-year term.
12. Seat L - Principal/Chief Administrator. Ex officio. Perpetual.

B) The number of the Board shall be twelve (12) to fourteen (14) members. The term of the
parent seats (A-H) and teacher/staff seats (I-K) shall be one (1) year. If the Board, at its
discretion, appoints an individual(s) to the At-Large seats (M-N), the term of these seats shall
be one (1) year. The Principal/Chief Administrator seat (L) shall be in perpetuity, Ex Officio.
All seats (other than Seat L and those elected officers) on the Board shall terminate at the end

of the Annual meeting of the Corporation, following the election of a new Board.
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C) Parent Classroom Representatives (Seats A-H) shall consist of; one parent or legal guardian
and/or grandparents of a student(s) currently enrolled in MSFLC, from each individual
classroom, to serve a one (1) year term. Of which, only one (1) parent, legal guardian, and/or
grandparent from each household may serve on the Board at a time. Any parent, legal
guardian and/or grandparent who is also a teacher, staff member, or otherwise employed by

the MSFLC shall not be eligible to hold a Parent Classroom Representative seat on the Board.

D) Teacher/Staff members shall serve as leaders in their areas of expertise in seats (I- K) and

these seats shall consist of:

1. Seat I: One teacher or classroom assistant employed at MSFLC from one of the K-2

classrooms, to serve a one (1) year term.

2. Seat J: One teacher or classroom assistant employed at MSFLC from one of the 3-5

classrooms, to serve a one (1) year term.

3. Seat K: One teacher or classroom assistant employed at MSFLC from one of the 6-8

classrooms, to serve a one (1) year term.

E) Principal/Chief Administrator (Seat L) shall be held Ex Officio by the Principal/Chief

Administrator of MSFLC, in perpetuity.
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F) At-Large (Seats M-N): At its discretion, the Board may appoint a local community member,
local businessperson, or an additional parent representative to one and/or both At-Large seats,
who is also not a teacher, staff member or otherwise employed by the MSFLC, for a term not
to exceed one (1) year or the remainder of that school year, if appointed after the start of the
year. The Board, at its discretion, shall determine the definition of “community member or

local businessperson”.

G) The Board and/or the Chair, at their discretion, may invite a representative of the Matanuska-
Susitna Borough School District to attend APC meetings in an advisory capacity, but such
school district representative shall not have any voting rights and shall not be entitled to

attend any executive sessions unless invited by the Executive Committee.

SECTION 5. Voting Rights

The voting rights of the Board members shall be as follows:

A) Parent Classroom Representatives (Seats A-H), Teacher/Staff (Seats [-K) and At- Large
(Seats M-N) shall have full voting rights on all issues and/or items brought before the Board,

pursuant to these Bylaws and the Articles of Incorporation.

B) Principal/Chief Administrator (Seat L) shall have no voting rights and serve in an advice and

report only capacity.

SECTION 6. Conflict of Interest

Service on the Board is a trust created in the interest of the common good and for the sole benefit of

the MSFLC, in agreement with the articles set forth in these Bylaws, the purpose of which is to
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maintain confidence and prevent the use of this membership for private gain and/or any other

improper purpose. To avoid conflict of interest:

A) Any member of the Board who has a financial interest and/or involvement in any project,

B)

0)

proposal, item or contract before the Board; or has a financial interest and/ or
involvement in any corporation, organization, partnership or any other entity which might
benefit from any action(s) taken by the Board shall not: review, deliberate, or vote on any
project, proposal, item, or contract or for any other reason that the Board may decide on
the matter, would violate his/her duty of impartiality, fairness, and equity to the

Corporation.

Any member of the Board who is employed and/ or under contract at the MSFLC, and/or
otherwise supervised, evaluated, and under the direction of the Principal/Chief
Administrator of the MSFLC, shall not review, deliberate, or vote on any evaluation of
said Principal/Chief Administrator nor shall they participate or be members of any

Principal Evaluation Committee.

Any member of the Board may challenge any other member(s) of the Board as having a
conflict of interest. The Board shall allow for reasonable deliberation, at the discretion of
the Chair. Immediately following the end of deliberation, the Chair shall call for a Roll-
Call vote, properly recorded, which shall determine the status of the challenged

member(s) prior to further consideration of the proposed project or issue.
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D) Prior to debate on any proposed project or issue at committee or Board level, it shall be
the responsibility of the Chair to identify any conflict of interest either by declaration or

challenge. The challenge may be individual or applied to a group.

SECTION 7. Nomination and Election Procedures

A) Nomination: No later than the January Board meeting of each year, the Chair of the APC,
with Board approval, shall appoint a Nomination and Election Committee of five (5) people,
designating one as committee chair. At least two (2) of the committee members shall be a
parent member of the APC and a teacher/staftf member of the APC. The remaining three (3)
members shall be any member of the Corporation. The committee shall oversee the

nominations for open positions on the Board. The committee shall do the following:

1. Work with classroom teachers to accept nominations on an application prescribed by
the Board, for candidates for membership to the Board, up to the week before the

March Board meeting of the APC.

2. Inits discretion, nominate individuals who have not submitted said form from above,

as candidates for positions on the Board.

3. Make available at the primary office of the MSFLC, copies of applications candidates

submit to the committee.

4. Confirm all candidates are qualified to serve as Board members for the seat they have

been nominated.
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5. Post the list of nominees at the primary office of the MSFLC and send a copy to the
Principal/Chief Administrator to send via electronic communication to all parents and

staff of the MSFLC.

6. Present to the Board, at the March Board meeting, a slate of all qualified nominees for
the open seats, which upon receipt of, shall review and approve the slate of nominees

as candidates for the open Board seats.

B) Election: Board members shall be elected by secret ballot at the Annual Meeting of the
Corporation held in April, conducted by the Nomination and Election Committee, pursuant to
these Bylaws and the Articles of Incorporation. The Chair shall instruct the Nomination and

Flection Committee to:

1. Prepare a secret ballot listing the candidates, by seat/seat classification, plus a space for
write-in candidates for each seat classification the week before the regularly scheduled

April meeting of the Board.

2. The three (3) non-Board members of the committee, who are also not running for a
seat on the Board shall distribute, collect, and count the secret ballots, and otherwise

oversee the election so that it is conducted in a fair manner.

3. Present to the Board the election results, which upon receipt, shall immediately vote to

certify said results.

4. Prepare a report stating the results of the election, which shall be kept at the primary

office of the MSFLC, to be made available for review by the
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public and sent to the Principal/Chief Administrator to be sent via electronic communication to all

parents and staff of the MSFLC.

C) Eligibility To Vote: Only parents, legal guardians, and/or grandparents of students enrolled in

the MSFLC on the day of the election, teachers, teachers’ aides, and staff otherwise employed
at the MSFLC, are eligible to vote in elections. The Nominating and Election Committee,
along with the APC Chair, shall be responsible for monitoring voter eligibility and resolving

any disputes involving the casting of ballots.

D) Write-in candidates: Write-in candidates may be added to the secret ballot by any voter. If a

E)

F)

write-in candidate is deemed eligible by the Nomination and Election Committee, pursuant to
these Bylaws, votes for that candidate shall be counted in the same manner as nominated
candidates. Should the write-in candidate receive a sufficient number of votes to win, the
Nomination and Election Committee shall contact the candidate to inquire as to their
willingness to serve on the APC. In the event the write-in candidate declines, the seat shall be

offered to the candidate receiving the next highest number of votes.

Casting of Ballots: Secret ballots shall only be cast on the form prescribed by the
Nomination and Election Committee, in person, at the Annual Meeting of the Corporation in
April. Proxy, facsimile, e-mail, or other methods of voting not expressly authorized above are
not permitted or valid. Eligible voters may only vote for one candidate per seat, including

write-in candidates.

Exceptions: In the event that the Nomination and Election Committee presents a slate of
nominees where the number of qualified nominees is less than or equal to the number of open
positions, the APC may dispense with the election and, with a 2/3 vote of members of the

Corporation present, seat the slate of nominees.

96

——
| —



G) Immediately following the certification of the election results by the Board, the Board shall
dissolve the Nomination and Election Committee until such time as it is required to be

reconstituted, pursuant to these Bylaws and the Articles of Incorporation.

SECTION 8. Vacancies

Vacancies on the Board, including Officer positions, shall exist on the death, resignation,
disqualification, or removal of any Board member/Officer, and/or whenever the number of authorized
Board members is increased. The Chair shall appoint any member of the Corporation, as an interim
replacement to the Board, to include Officer positions, pursuant with the requirements set forth in
these Bylaws for that seat on the Board. The interim Board member shall serve no longer than thirty
(30) days from appointment, without being approved permanently by majority vote of the Board,
which shall be required to vote on said replacement within the same thirty (30) day period. The
replacement member of the Board and/or Officer shall serve for the unexpired term of their

predecessor.

SECTION 9. Resignation of a Board Member
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Members of the Board may resign at any time by giving written notice to the Chair and/or Secretary
of the Board. Such resignation shall take effect at the time specified therein and, unless otherwise
stated, the acceptance of such resignation shall not be necessary to make it effective. However, no
Officer of the Board member may resign if the Corporation would then be left without a duly elected
Board member in charge of its affairs, except upon notice to the Office of the Attorney General or

other appropriate agency of this state as required by state law.

SECTION 10. Removal of a Board Member

A) Removal for Cause: Any member of the Board may be removed for actions inconsistent
with the duties and responsibilities as set forth in these Bylaws. Board members may be

removed in the manner set forth below:

1. Any three (3) Board members or any eight (8) members of the Corporation may

bring forth such action to remove a Board member(s).

2. Ifaction is to remove a Board member(s) for cause, a written statement detailing the
reasons for the action shall be prepared and given to the Chair of the Board. If the

complaint is against the Chair the statement shall be given to the Vice-Chair.

3. The Board member(s) against whom the complaint is filed shall be notified of the
action and the full details of the complaint, within seven (7) business days of the

filing of the complaint.

4. The Board member(s) against whom the complaint is filed shall have thirty (30)

days to prepare a response to the charges. They may, at their discretion, waive their
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right to thirty (30) days and request their challenge be heard sooner, to include a

request for a special meeting.

5. At the next regularly scheduled or special meeting of the Board, the complainants
shall be given ten (10) minutes to present their case against the challenged Board
member(s). Thereafter, the challenged Board member(s) shall be given ten (10)
minutes to present their response to the charges. Thereafter, the remaining Board

members present shall have ten

(10) minutes to ask any questions of the complainants and the challenged Board member(s).

6. Once the matter has been heard, the Board shall, no later than the next regularly
scheduled Board meeting, decide the disposition of the case in closed session,
without the presence of the challenged Board member(s) or the complainants. The
decision shall be reduced to writing and communicated to both the complainants and

the challenged Board member(s), stating the full reasons for the action taken.

7. A vote to remove a member of the Board for cause shall require a two thirds (2/3)
vote of the remaining Board members, not otherwise involved in the case before the

Board.

B) Removal for Non-Participation: In addition to Removal for Cause above, a Board member

may be removed from the Board for non-participation under the following conditions:
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1. After a Board member has missed three (3) consecutive regular meetings without a
valid excuse accepted by the Chair, the Board member will be automatically
removed, unless the Board takes positive action to reinstate the Board member in
question. The action to reinstate a Board member requires a two-thirds (2/3) vote of

the Board.

2. If a Board member misses one-half (1/2) of all regularly scheduled Board meetings
in any given twelve (12) month period, they will be automatically removed from the

Board.

3. Attendance of a Board member at special meetings or other committee meetings
shall be counted on a one-to-one basis as a regular meeting, for the purpose of

counting meetings for removal of a Board member for non- participation.

SECTION 11. Non-Liability, Indemnification, Insurance, and Compensation

A) Non-Liability of Board Members: Board members shall not be held personally liable for the

debts, liabilities, or other obligations of the Corporation.

B) Indemnification of Board Members: The Board members shall be fully indemnified by the

Corporation to the maximum amount permissible under the law.

C) Insurance of Board Members: Except as may be otherwise provided under provisions of
law, the Board may adopt a resolution authorizing the purchase and maintenance of insurance
on behalf of any Board member of the Corporation against liabilities asserted against or

incurred by the Board member in such capacity or arising out of the Board member's status as
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such, whether or not the Corporation would have the power to indemnify the Board member

against such liability under the Articles of Incorporation, these Bylaws or provisions of law.

D) Compensation: Members of the Board shall not receive any monetary and/or non- monetary
compensation for their service on the Board. However, they shall be allowed reasonable

advancement or reimbursement of pre-approved expenses, by majority vote of the Board.

ARTICLE 5: OFFICERS

SECTION 1. Designation of Officers

The officers of the Corporation shall be a Chair, a Vice Chair, a Secretary, and a Treasurer.

SECTION 2. Qualifications

Any parent member of the Board of the Corporation, who is not otherwise employed at the MSFLC,

may serve as an Officer of the Corporation.

SECTION 3. Election and Term of Office

101

——
| —



Officers shall be elected by the Board at the first monthly meeting of the Board after the Annual
Meeting of the Corporation. Each officer shall hold their office until the end of the first meeting after

the Annual Meeting of the Corporation.

SECTION 4. Financial Responsibility

The Officers of the Board have the highest financial responsibility placed on them for the operation of
the Corporation. All Officers shall be added to the APC banking and gaming accounts upon assuming

their roles as Officers of the Board.

SECTION 5. Duties of the Chair

A) The Chair shall be the President of the Corporation and shall perform the following duties,

including but not limited to:

1. Supervise and control all activities and affairs of the Corporation and the Board.

2. Perform all duties incident to the Chair's office and such other duties as may be
required by law, the Articles of Incorporation, and these Bylaws, or which may be

prescribed from time to time by the Board.

3. Preside over all meetings of the Board, the Executive Committee and at all the
meetings of the Corporation, unless otherwise incapacitated, indisposed, or their own

inability to act, then the Vice-Chair shall assume said duties.

4. In the name of the Corporation execute such deeds, mortgages, bonds, contracts,
checks, or other instruments which may from time to time be authorized by the Board,
except as otherwise expressly provided for by the Articles of Incorporation, and these

Bylaws.
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5. Appoint an auditor to perform an audit of the corporate books, at their discretion or

when directed by a majority vote of the Board.

6. Appoint committee chairs and be able to call up a working committee as needed.

7. Conduct the annual evaluation of the Principal/Chief Administrator of the MSFLC. At
their discretion, the Chair may send out an anonymous survey to the Membership of
the Corporation, to gain feedback on the performance of the Principal/Chief
Administrator. These surveys shall be collected and reviewed solely by the Chair and

Executive Committee.

B) No action of the Chair shall be construed to substitute for, or relieve, the Board of their legal

responsibilities or authorities.

SECTION 6. Duties of the Vice Chair

In the absence of the Chair, or in the event of the chair's inability to act, the Vice Chair shall perform
all the duties of the Chair, and when so acting shall have all the powers of, and be subject to all the
restrictions of, the Chair. The Vice Chair shall have other powers and perform such other duties as

may be prescribed in these Bylaws and/or by the Board.
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SECTION 7. Duties of the Secretary

A) The Secretary shall:

1. Cause the minutes of the Board meetings to be kept and shall sign the minutes as

approved, once corrected and approved by the Board.

2. Certify and keep at the primary office of the Corporation the original, or a copy of

these Bylaws as amended or otherwise altered to date.

3. Keep at the primary office of the Corporation or at such other place as the Board may
determine, a book of minutes of all meetings of the Board members, and, if applicable,
meetings of committees of Board members and of members, recording therein the time
and place of holding, whether regular or special, how called, how notice thereof was
given, the names of those present or represented at the meeting, and the proceedings

thereof.

4. See that all notices are duly given in accordance with the provisions of these Bylaws or

as required by law.

5. Be custodian of the records and of the seal of the Corporation and affix the seal, as
authorized by law or the provisions of these Bylaws, to duly executed documents of

the Corporation.

B) In general, perform all duties incident to the office of Secretary and such other duties as may
be required by law, by the Articles of Incorporation, or by these Bylaws, or which may be

assigned to him or her from time to time by the Board.

SECTION &. Duties of the Treasurer

A) The Treasurer shall:
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Have charge and custody of, and be responsible for, all funds and securities of the
Corporation, and deposit all such funds in the name of the Corporation in such banks,
trust companies, or other depositories as shall be selected by the Board. The treasurer
may designate other members of the Corporation to deposit funds in the name of the

Corporation.

Receive, and give receipt for, money due and payable to the Corporation from any

source whatsoever.

Disburse, or cause to be disbursed, the funds of the Corporation as may be directed by

the Board, taking proper vouchers for such disbursements.

Keep and maintain adequate and correct accounts of the Corporation properties and
business transactions, including accounts of its assets, liabilities, receipts,

disbursements, gains and losses.

Exhibit at all reasonable times the books of account and financial records to any Board

member of the Corporation or to his or her agent or attorney, on request thereof.

Render to the Chair and Board members, whenever requested, an account of any or all

his or her transactions as Treasurer and of the financial condition of the Corporation.
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7. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial
statements to be included in any required reports. Prepare, or cause to be prepared, and
file all documents required by the Internal Revenue Service. Submit the Biennial

Report to the Department of Commerce and Economic Development

B) In general, perform all duties incident to the office of Treasurer and such other duties as may
be required by law, by the Articles of Incorporation of the Corporation or by these Bylaws, or

which may be assigned to him or her from time to time by the Board.

ARTICLE 6: SCHOOL ADMINISTRATION

SECTION 1. Academic Policy Committee

The Academic Policy Committee, referred to as the Board, shall retain all powers of the Corporation,
as stated in Article 4, Section 1 of these Bylaws and shall, at its discretion, delegate and direct such
administrative duties it deems appropriate to the Principal/Chief Administrator that are within its
authority. Pursuant to State law, Matanuska-Susitna Borough School District Policy and the Contract

with the Matanuska-Susitna School Board.

SECTION 2. Principal/Chief Administrator
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A) The Principal/Chief Administrator of the MSFLC shall serve at the discretion of the Board,
pursuant to Article 4, Section 2.d of these Bylaws, State law, Matanuska- Susitna School
District Policy and the contract with the Matanuska-Susitna Borough School Board, for the
operation of MSFLC. The Board shall not relinquish any authority granted under State law to
evaluate, hire and/or dismiss the Principal/Chief Administrator. They shall have the following

duties, including but not limited to:

1. Provides for operation of the school, supervision of the instructional program, and

management of school personnel.

2. Works together with the Board for the good of the school and student achievement.

3. Identifies the needs of the school and reports them to the Board.

4. Provides the Board with written goals and objectives to meet the Board’s expectations

and defines his/her goals for the school.

5. Acts as advisor to the Board in areas needing policy development and revision.

6. Serves as the liaison between the Board and the Matanuska-Susitna Borough School

District.

7. Administers the budget and assures that direct and indirect expenditures of school

funds are within the legal requirements of the budget.
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8. Presents a monthly financial report to the Board at the regularly scheduled meetings.

9. Obtains Board approval to transfer funds or make purchases exceeding the amount set

by the Board.

10. Advises the Board on the educational needs of the students, the requirements of State

and Federal Law and other directives.

11. Works with the Enrollment Committee to ensure applications and the lottery process

of the MSFLC is in accordance with district policy.

12. Provides for the proper upkeep of facilities and maintenance of equipment.

13. Prioritizes long-range plans for preventive maintenance of buildings, equipment, and

grounds.

ARTICLE 7: COMMITTEES

SECTION 1. Executive Committee

The Executive Committee shall be chaired by the Chair of the Board and be composed of the Officers
of the Board, and one other Board member selected by the Board. The quorum of the Executive
Committee shall be three (3) of the five (5) members. The Executive Committee shall be empowered
to meet in special session to consider an issue or issues which demand prompt attention, which cannot
wait until the next regular meeting of the Board. Any decisions made by the Executive Committee at

such meetings shall be subject to ratification by the full Board at the next regular meeting. In the case
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of a regular meeting at which a quorum was not present, the Executive Committee is empowered to
act within ten (10) days on behalf of the Board to consider an issue or issues which demands prompt
attention and cannot wait until the next regular meeting of the Board, provided that at the regular
meeting, at least 30 minutes are allowed for the gathering of a quorum; such action shall be limited to
the previously prepared and distributed agenda and shall be an official action of the Board; this

authority does not extend to amendment of the Bylaws.

SECTION 2. Standing Committees

A) For each Standing Committee, the Chair of the Board shall appoint the committee chair, with
the approval of the Board. Each standing advisory committee shall consist of at least one
member of the Board, with the remaining composition, duties, and scope to be determined by

the Board, at its discretion. The Corporation shall have the following Standing Committees:

1. Curriculum: The Curriculum Committee, along with the Principal/Chief Administrator,

shall review the curriculum of the MSFLC.

2. Enrollment: The Enrollment Committee shall be chaired by a certified staff member,
selected by the Chair, and approved by the Board. They shall assist teachers with outreach

to the community for the Orientation and Lottery and assist at the MSFLC Open Houses.
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3. Fundraising: The Fundraising Committee shall be tasked with organizing schoolwide
fundraising for APC accounts, not to take away from individual classroom fundraisers.
They shall also work to obtain grants and oversee the necessary requirements of such

grants.

4. Parental Involvement: The Parental Involvement Committee shall encourage and
develop parental participation within the MSFLC, to include the use of MSFLC social
media accounts, survey parents/legal guardians for experience/ skills that may benefit the

school and working with Parent Class Representatives to increase engagement.

SECTION 3. Working Committees

A) From time to time and/or as prescribed in these Bylaws, the Board and/or the Chair may
appoint a temporary working (a.k.a. special or select) committee(s) to accomplish a particular
task or to oversee a specific area in need of control or oversight. The chairs of these
committees shall be appointed by the Chair of the Board and any member of the Corporation
may serve on these committees. The composition, duties, and scope to be determined by the
Board, with no more than ten (10) members or as set forth in these Bylaws, pertaining to

specific working committees as outlined below.

1. Nomination and Election Committee: See Article 4, Section 7 of these Bylaws

pertaining to the term, duties, and composition of this committee.

2. School Advisory Committee: (As needed to hire a Principal) No later than a week
after the job posting closes, the Chair shall send out an application to the Members of

the Corporation for those interested in participating on said committee. Ten (10)
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applicants shall be chosen to form the School Advisory Committee, along with the
Chair and Vice-Chair of the Board, who shall also be members. This committee shall
then put together a set of interview questions, review Principal/Chief Administrator
candidate applications, narrow down the applicant pool for interviews, and select 2 of

its members to serve on the Hiring Committee.

Hiring Committee: (As needed to hire a Principal) The members of said committee
shall be the Chair and Vice Chair of the Board, a Matanuska- Susitna School District
Representative, and the 2 members chosen from the School Advisory Committee. This
committee shall conduct the interviews of the chosen candidates for the Principal/Chief
Administrator position of the MSFLC, using the interview questions provided by the

School Advisory Committee and hire a candidate for said position.

Bylaw Committee: No less than every three (3) years, a Bylaw Committee shall be
formed to review these Bylaws and make recommendations to the Board for updates

and revisions, if necessary.
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SECTION 4. Action of Committees

All actions taken by any committee shall be in accordance with the articles set forth in these Bylaws,
act within the bounds of the duties and scope it was formed, and all recommendations of said
committees shall be in an advisory capacity only (except for Nomination & Election and Hiring

Committees) and shall be submitted to the Board for final review and action.

ARTICLE 8: MEETINGS

SECTION 1. Open Meetings Act

The Board hereby formally adopts the Open Meetings Act, A.S. 44.62.310 et seq. (“the Act”). All
meetings are open to the public and shall be conducted, and all notices and agendas posted, in
accordance with the Act. If any portion of these Bylaws are more specific than the Act, then that

portion of these Bylaws shall control over the Act, unless prohibited by law.

SECTION 2. Conduct of Meetings

Meetings shall be governed by the most current edition of Robert’s Rules of Order, as far as such rules
are not inconsistent with or in conflict with the Articles of Incorporation, these Bylaws, or with

provisions of law, then those provisions shall govern.

SECTION 3. Place of Meetings
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Meetings shall be held at the primary office of the Corporation unless otherwise provided by the

Board or at such other place as may be designated from time to time by resolution of the Board.

SECTION 4. Annual Meeting

The Board shall hold an Annual Meeting of the Corporation members each year during the month of
April for the election of Board members. Notice to the membership of the Corporation shall be made
at least sixty (60) days in advance of the meeting and shall announce date, time, location, and general
nature of the meeting. The Quorum requirement for the Annual Meeting shall be set at ten (10) percent

of the membership of the Corporation.

SECTION 5. Regular Meetings

The Board shall hold regularly scheduled meetings on a regular day and week of the month, as
determined by the Board at the beginning of the academic year. The schedule of which shall be sent
out to all parent/legal guardians and teachers/staff of the MSFLC, as well as posted at the primary

office of the MSFLC.
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SECTION 6. Special Meetings

A) Special Meetings of the Board: Special meetings of the Board may be called by the Chair of
the Board, the Vice Chair, the Secretary, by any two Board members, or, if different, by the
persons specifically authorized under the laws of this state to call special meetings of the

Board.
B) Special Meetings of the Members: In a petition to the Chair and signed by ten

(10) percent of the members of the Corporation, a special meeting of the Membership shall be called
within thirty (30) days of relieving such petition. The petition must state the purpose of such a

meeting and only the specified purpose may be addressed at the Special Meeting.
SECTION 7. Emergency Meetings

Emergency meetings may be called at the discretion of the Chair. Unless all Board members
participate in said emergency meeting, all actions will be reconsidered at the next regularly scheduled

meeting.
SECTION 8. Notice of Meetings

A) Notice of regular or special meetings stating the place, day, hour and agenda shall be
delivered to each member of the Board and posted at the school not less than one (1) day
before the date set for such meeting. New issues not posted on the agenda may nonetheless be

raised, discussed, and voted upon at any meeting.
B) Emergency meetings called by the Chair require no prior notice.

SECTION 9. Quorum
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A quorum for Board meetings shall consist of the number of members greater than fifty

(50) percent of the members of the Board. Except as otherwise provided under the Articles of
Incorporation, these Bylaws, or provisions of law, no business shall be considered by the Board at any
meeting at which the required quorum in not present, and the only motion which the Chair shall

entertain at such meeting is a motion to adjourn.

SECTION 10. Attendance

A) Members of the Board may, from time to time, participate by telephone or electronically by
video conference and retain full voting privileges. If any member of the Board is participating

via telephone or video conference, all votes shall be held as a Roll Call vote.

B) No proxy and/or absentee voting shall be permitted.

C) See Article 4, Section 10.B for non-participation.

SECTION 11. Members Comment

Any member of the Corporation present at any Board meeting shall have the following opportunities

to bring forth comments or issues before the Board.
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A) Present a written statement to the Chair or Secretary before the meeting, that they will
read during the Person’s to Be Heard portion of the agenda. Each member shall be
given two (2) minutes to read their statement, after which, answer any questions from

Board members.

B) Members of the Corporation present at any Board meeting shall be invited by the Chair
to comment on any proposed action before the Board, after a motion is pending and
any Board member has commented. Members shall have no more than two (2) minutes

to make their comment.

ARTICLE 9: EXECUTION OF INSTRUMENTS, FINANCE AND GAMING

SECTION 1. Execution of Instruments

The Board, except as otherwise provided in these Bylaws, may by resolution authorize any officer or
agent of the Corporation to enter any contract or execute and deliver any instrument in the name of
and on behalf of the Corporation and such authority may be general or confined to specific instances.
Unless so authorized, no officer, agent, or employee shall have any power or authority to bind the
Corporation by any contract or engagement or to pledge its credit or to render it liable monetarily for

any purpose or in any amount.

SECTION 2. Finance

The Board, along with the Principal/Chief Administrator, shall ensure that all financial aspects of the
Corporation, handling of District funds, use of charge cards and discretionary spending, are used in a
responsible manner. Pursuant to Matanuska- Susitna Borough School District policy, State law, and

any provisions of these Bylaws and the Articles of Incorporation granting authority for the use of
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funds. No contracts shall be entered into for services that are already provided for by the Matanuska-
Susitna Borough School District through indirect funding. Such actions and misuse of funds would be

considered fiscally irresponsible.

SECTION 3. Checks and Note

Except as otherwise specifically determined by resolution of the Board, or as otherwise required by
law, checks, drafts, promissory notes, orders for the payment of money, and other evidence of
indebtedness of the Corporation, shall be signed by such officers, agent or agents of the Corporation

and in such manner as shall from time to time, be determined by resolution of the Board.

SECTION 4. Deposits

All funds of the Corporation shall be deposited from time to time to the credit of the Corporation, in

such banks, trust companies, or the depositories as the Board may select.

117

——
| —



SECTION 5. Gifts

The Board or its designees may accept on behalf of the Corporation any contribution, gift, bequest, or
device for the nonprofit purposes of the Corporation. Only Officers of the Board may issue a receipt
on behalf of the Corporation for such a contribution, gift, or bequest. However, receipts shall not

establish the value of the contribution, unless the contribution is in cash.

SECTION 6. Gaming

Upon dissolution, any remaining net proceeds from gaming activity under AS 05.15 will be
distributed to one or more existing permittees, other than a multiple-beneficiary permittee, in

accordance with 15 AAC 160.020(a)(5).

ARTICLE 10: CORPORATE RECORDS, REPORTS AND SEAL

SECTION 1. Maintenance of Corporate Records

The Corporation shall keep at its primary office:

A) Minutes of all meetings of the Board, committees of the Board and, if the Corporation has
members, of all meetings of members, indicating the time and place of holding such
meetings, whether regular or special, how called, the notice given, and the names of those

present and the proceedings thereof.

B) Adequate and correct books and records of account, including accounts of its properties and
business transactions and accounts of its assets, liabilities, receipts, disbursements, gains, and

losses.

C) Arecord of its members, if any indicating their names and addresses and, if applicable, the

class of membership held by each member and the termination date of any membership.
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D) A copy of the Corporation's Articles of Incorporation and Bylaws as amended to date, which
shall be open to inspection by the members of the Corporation at all reasonable times during

office hours.

SECTION 2. Corporate Seal

The Board may adopt, use, and at will alter, a corporate seal. Such seal shall be kept at the principal
office of the Corporation. Failure to affix the seal to corporate instruments; however, shall not affect

the validity of any such instrument.

SECTION 3. Chair’s Inspection Rights

Every Chair shall have the absolute right to, at any reasonable time, inspect and copy all books,
records and documents of every kind and to inspect the physical properties of the Corporation and
shall have such other rights to inspect the books, records and properties of the Corporation as may be

required under the Articles of Incorporation, these Bylaws, and State law.
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SECTION 4. Member’s Inspection Rights

Every Member of the Corporation shall have inspection rights, for a purpose related to such person's
interest as a member, consistent with State law, the Articles of Incorporation, these Bylaws and

Matanuska-Susitna School District policy.

SECTION 5. Right to Copy and make Extracts

Any inspection under the provisions of this Article may be made in person or by agent or attorney and

the right to inspection shall include the right to copy and make extracts.

The Corporation may charge any member requesting copies of Corporation records an amount equal

to its cost of providing such copies.

SECTION 6. Periodic Report

The Board shall cause any annual or periodic report required under law to be prepared and delivered
to an office of this state or to the members, if any, of the Corporation to be so prepared and delivered

within the time limits set by law.

ARTICLE 11: BYLAWS: AMENDMENT, CONSTRUCTION AND TERMS

SECTION 1. Amendment
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A) These Bylaws may be altered, amended, or repealed, and new Bylaws adopted by a 2/3 vote

B)

of the Board, with a thirty (30) day prior notice to the membership of the Corporation. These
Bylaws may also be amended by a majority of the Membership of the Corporation, at the
Annual Meeting or a Special Meeting called by the Membership. Any proposed Bylaw
amendments must be presented in writing, together with the signatures of ten (10) members,
at the monthly meeting prior to the Annual Meeting or a duly called Special Meeting of the

Members.

No less than every three (3) years, a Bylaw Committee shall be formed to review these

Bylaws and make recommendations to the Board for updates and revisions, if necessary.

SECTION 2. Construction and Terms

A) If there is any conflict between the provisions of these Bylaws and the Articles of

B)

Incorporation, the provisions of the Articles of Incorporation shall govern. Should any of the
provisions or portions of these Bylaws be held unenforceable or invalid for any reason, the

remaining provisions and portions of these Bylaws shall be unaffected by such holding.

All reference in these Bylaws to the Articles of Incorporation shall be to the Articles of
Incorporation of the Corporation, Certificate of Incorporation, or any other founding
document of the Corporation filed with an office of this state and used to establish the legal
existence of the Corporation. All references in these Bylaws to a section or sections of the

Internal Revenue Code shall be to such sections of the
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Internal Revenue Code of 1986 as amended from time to time, or to corresponding provisions of

any future federal tax code.

Review/Revision History

Revised by Committee - 03/2014

Heather Littau Jeanne Troshynski Art Godin

John Weetman Leah Hamilton Stacy Beesley Jackie Foster

Amendment: Article 9 (11) Section 6 (5) Gaming, added by a majority vote of the APC Board on

April 20, 2023

Revised by Committee - 03/2024

Brandolynn Collins - Chair Kyle Brown - Vice Chair

Monica Smith - Teacher/ Board Member Shawn Sidelinger - Teacher/ Board Member Josh Lind -

Parent Class Rep. Board Member Leana Finney - Parent Member
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Appendix D: Evidence of Academic Policy Committee

Evidence of Annual APC Meeting

The Academic Policy Committee meets on the third Thursday of the month. Article 8 of our

revised Bylaws:

ARTICLE 8: MEETINGS

SECTION 1. Open Meetings Act

The Board hereby formally adopts the Open Meetings Act, A.S. 44.62.310 et seq. (“the Act”). All
meetings are open to the public and shall be conducted, and all notices and agendas posted, in
accordance with the Act. If any portion of these Bylaws are more specific than the Act, then that

portion of these Bylaws shall control over the Act, unless prohibited by law.

SECTION 2. Conduct of Meetings

Meetings shall be governed by the most current edition of Robert’s Rules of Order, as far as such
rules are not inconsistent with or in conflict with the Articles of Incorporation, these Bylaws, or

with provisions of law, then those provisions shall govern.

SECTION 3. Place of Meetings

Meetings shall be held at the primary office of the Corporation unless otherwise provided by the

Board or at such other place as may be designated from time to time by resolution of the Board.

SECTION 4. Annual Meeting

The Board shall hold an Annual Meeting of the Corporation members each year during the

month of April for the election of Board members. Notice to the membership of the Corporation
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shall be made at least sixty (60) days in advance of the meeting and shall announce date, time,
location, and general nature of the meeting. The Quorum requirement for the Annual Meeting

shall be set at ten (10) percent of the membership of the Corporation.

SECTION 5. Regular Meetings

The Board shall hold regularly scheduled meetings on a regular day and week of the month, as
determined by the Board at the beginning of the academic year. The schedule of which shall be
sent out to all parent/legal guardians and teachers/staff of the MSFLC, as well as posted at the

primary office of the MSFLC

SECTION 6. Special Meetings

Special Meetings of the Board: Special meetings of the Board may be called by the Chair of the
Board, the Vice Chair, the Secretary, by any two Board members, or, if different, by the persons

specifically authorized under the laws of this state to call special meetings of the Board.

Special Meetings of the Members: In a petition to the Chair and signed by ten

(10) percent of the members of the Corporation, a special meeting of the Membership shall be
called within thirty (30) days of relieving such petition. The petition must state the purpose of

such a meeting and only the specified purpose may be addressed at the Special Meeting.

SECTION 7. Emergency Meetings

Emergency meetings may be called at the discretion of the Chair. Unless all Board members
participate in said emergency meeting, all actions will be reconsidered at the next regularly

scheduled meeting.

SECTION 8. Notice of Meetings
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Notice of regular or special meetings stating the place, day, hour and agenda shall be delivered to
each member of the Board and posted at the school not less than one (1) day before the date set
for such meeting. New issues not posted on the agenda may nonetheless be raised, discussed, and

voted upon at any meeting.

Emergency meetings called by the Chair require no prior notice.
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Appendix D

Midnight Sun Family Learning Center
APC Meeting Minutes — May 16, 2024

Teacher Roll Class Roll At Large
Representative Call Representative Call
Monica Smith P  Kaylee Chappel P
Sue Olsen E . Ashley Vanderbleek P
Kristina Cassidy P Jessica Olson P
Amy Harren (NV) P . Megan Hundley P Executive Board
Heather Carter P Brandolynn Collins
Brittney Lundberg P  Kyle Brown
. Danielle Howard - P Melissa Horton
. Leana Finney P

Roll
Call

Roll Call: (P) Present, (A) Absent, (E) Excused, (V) Vacant Seat, (NV) Non-Voting members.

Officers

Chair- Brandolynn Collins | 907-841-7380 | chair@midnightsunapc.com
Vice Chair- Kyle Brown | 907-360-2854 | vice-chair@midnightsunapc.com
Secretary- Melissa Horton | secretary@midnightsunapc.com

Treasurer- | treasurer@midnightsunapc.com
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CALL TO ORDER:

Called to order at: 6:02 PM
Quorum: Yes

PLEDGE OF ALLEGIANCE:
Led By: Brandolynn Collins

APPROVAL OF MEETING MINUTES:

Motion to approve by: Monica Smith Second: Brittney Lundberg Vote: Pass
APPROVAL OF AGENDA:
Motion to approve by: Monica Smith Second: Brittney Lundberg Vote: Pass

PERSONS TO BE HEARD: (SN UP PRIOR TO THE MEETING WITH 3-MINUTE TIME LIMIT):

CHAIR REPORT: Branootvn Couuns
e Vote on class representatives

Monica Smith nominates Kaylee Chappel Vote: Pass
Stacey Beesley nominates Ashley Vanderbleek  Vote: Pass
Shawn Sidelinger nominates Heather Carter Vote: Pass
Kristina Cassidy nominates Leana Finney Vote: Pass

e Taxes for Gaming
Had to pay twice but the Gaming License is now reinstated.
e Next year's Board training

The new executive board will need to come together and arrange a time to get training
done.

ADMINISTRATOR REPORT: Aumy Harren

e Vote on changing the amount of meeting for the APC to once per quarter
Monica Smith motions to set APC meetings starting fiscal year 24/25 to
once per quarter following the school district calendar with the exception of April
and May, which will be consecutive, meeting the third thursday of each month.
Second: Brandolynn Collins Vote: Pass




e Approval of expenditure of educational apps. up to $7000.00

Motion: Monica Smith Second: Kristina Cassidy Vote: Pass

e Charter Renewal (we cannot submit prior to October 1, 2024 nor after October 9,
2024)

e New Hire
Haley Smith will be the new 6-8 grade teacher starting the 2024-2025 school
year.

e Hours application to set up for the office (computer at the front office for parents
to log into and out of)

COMMITTEE REPORTS:

Finance:

e Books are in good standing
e Taxes are filed

We did have to pay twice since we had to submit them a second time, due to not
having everything we needed the first time.

APC Treasurer Report:

L]
Fundraisers:

L]
Enroliment:

e Changes to next year

Next year a committee can be formed to go over admissions.

Parent Involvement:

e Teacher Appreciation Week- A HUGE thank you to Brittney Lundberg!
Policy Committee:

OLD BUSINESS:




NEW BUSINESS:

e Amy Harren will be our new registered agent for the school

e Remove Brandolynn Collins and Emily Gonzalez from all Global Credit Union
accounts and add the new executive board to the accounts.
Add Leana Finney, Danielle Howard, and Heather Carter to all the Global Credit
Union accounts.

Brandolynn Collins motions to extend the meeting for 10 minutes.
Second: Brittney Lundberg Vote: Pass

Brittney Lundberg motions to extend the meeting for 10 minutes.
Second: Brandolynn Collins Vote: Pass

Melissa Horton motions to extend the meeting for 5 minutes.
Second: Brandolynn Collins Vote: Pass

e Vote on new Executive Board members

Nominations for:

Treasurer- Heather Carter Vote: Pass

Vice chair- Danielle Howard Vote: Pass

Chair- Leana Finney Vote: Pass
FUTURE BUSINESS:

e Next APC meeting will be on September 19, 2024.

Meeting Adjourned: 7:54pm




APPENDIX E: See Bylaws page 90. Our Bylaws are our Administrative Manual; we follow all

policies of MSBSD school board except for curriculum and grading.

Article IV: Governance (page 94)

Midnight Sun Family Learning Center shall be governed by the Academic Policy Committee
(APC), hereinafter referred to as the Board, in whom all powers of the Corporation shall be
vested and shall at all times conduct themselves in the best interests of the Corporation and the
MSFLC. The Board shall have the maximum power permitted by law, shall establish and adopt
policy for the school, shall fulfill the duties and obligations prescribed in A.S. 14.03.250, et seq.,
as set forth in these Bylaws and the Contract with the Matanuska-Susitna School Board, and in

accordance with State and Federal law.
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Appendix F

Alaska Standards

Subject

Teacher
Class/Report Group
Grade

Diagnostic

Reading Key
All Teachers

3-5 Citizenship - MARSH - 2-061_3-5Citizenship-4
ALL

%i-Ready

+/ Based on the results of the selected Diagnostic(s), the student
likely understands the i-Ready skills afigned to the green checked
standards below

o7 The student only understands some of the i-Ready skills aligned to
standard,

Spring the

or the afigned i-Ready skill is only partially related to
conservatively

the standard, so claims can only be made
> The student likely does not have sufficient understanding of the
iReady skills aligned to the standard

Students Assessed/Total: 14/24

Grade(s) of Standards

Showing 36 of 36

Standard Code

RL3.1

RL31

RL3.1

RL32

RL32

RL33

RL34

RL34

RL36

Curriculum Associates

Grade 3 - Grade 3
Standard Description
Ask and q ions to d ate understanding of a text (e.g..
king basic inf and predictions), referring explicitly to details from the

text as the basis for the answers.

4

...[Alns ions to ate understanding of a text (e.g., making

bnil:'nferm;u...)...

... [A) questions to d ate understanding of a text . . ., referring
explicitly to details from the text as the basis for the answers.

..[sk ize ies in q

Determine the author’s . . . message, lesson, or moral and explain how it is
conveyed through key details in the text; . . .

Describe characters in a story (e.g.. their traits, motivations, or feelings) and
explain how their actions contribute to the seq of (e.g.. ing or
solving a problem).

Determine the meaning of words and phrases as they areused in a text,
distinguishing literal ings from use of figurative language (e.g..
exaggeration in tall tales).

Determine the meaning of words and phrases asthey areusedinatext. ..

Refer to parts of stories, dramas, and poems when writing or speaking about a
text, using terms such as chapter, scene, and ; describe how each
successive part builds on earlier sections.

Distinguish their own point of view from that of the narrator or those of the
characters.

© Cumiculum Associates, LLC, All Rights Reserved. | i-Ready.com

Alaska English/Language Arts Standards

Switch Table View
Skill Summary
v 7 X
9 5

0 5
0 5
0 5
0 5
1 5
0 5
0 5
0 6
0 6

05/12/24 | Page:1/4




Alaska Standards

Standard Code

RL.3.9

RL3.1

RIL3.1

RL3.1

RI..3.2

RIL3.2

RL.33

RL3.3

RL3.5

Curriculum Associates

Reading Key
All Teachers

@i-Ready

+" Based on the results of the selected Diagnostic(s), the student
likely understands the i-Ready skills aligned to the green checked
standards below

o The student only understands some of the i-Ready skills aligned to
the standard, or the aligned -Ready skil is only partially related to

the standard, so claims can only be made
> The student likely does not have sufficient understanding of the
HReady skills aligned to the standard

3.5 Citizenship - MARSH - 2-061_3-5Citizenship-4
ALL
Spring

Standard Description

Explain how specifi p of text’s il i ibuteto what is

conveyed by the words in a story (e.g., create mood, emphasize aspects of a
character or setting).

Compare and the th ings, and plots of stories written by the
same author about the same or similar characters (e.g., in books from a series).

Ask and questions to d d ding of a text, (e.g..
explaining what the texts says explicitly, making basic inferences and
predictions), referring explicitly to the text as the basis for the answers.

.14

s tod ate understanding of a text, (e.g.. explaining
whm: tbllms says explicitly, making basicinferences .. .)...

A} tod ate understanding of a text, . . ., referring
explmly to 1he text as the basis for the answers.

Determine the main idea of a text and locate details that support the main idea;
paraphrase or summarize main ideas or events in a muki-paragraph text,
including correct sequence and details that support the main idea.

Determine the main idea of a text and locate details that support the main idea; .

.. [Slummarize main ideas or eventsin a . . . text, including correct sequence

and details that support the main idea.

Describe the relationship or i g a series of historical events,
scientific ideas or pts, or steps in technical d in a text, using
language that pertains to time, sequence, and cauWaffoa

Describe the relationship or i [muoeandeffoctlamongamuof
historical events, scientific ideas or epts, or steps in technical p in

a text, using language that pertains to . . . cause/effect.

Describe the relationship or ion [seq ] g a series of historical
events, aumtlﬁcnd-eoaor epts, or steps in technical p d in a text,
using language that pertains to time [and] sequence. ..

Determine the meaning of g | academic and domai ific words and

phrases in a text relevant to a grade 3 topic or subject area.

Use text features and search tools (e.g., table of contents, index, key words,
idebars, hyperlinks) to locate inf C ’ to a given topic efficiently.

@ Cumiculum Associates, LLC, All Rights Reserved. | i-Ready.com

v/ 4 X
9 0 5
8 1 5
- 7 7
5 0 9
8 0 6
- 5 9
7 0 7
= 7 7
6 0 8
7 0 7
8 1 5
5 0 9

05/12/24 | Page:2/4




Alaska Standards

Standard Code

RL3.6

RL3.7

RL3.8

RL39

RF3.3.a

RF3.3.b

RE3.3.c

L34a

L3.4b

L34c

L35a

L3.5b

L3.5.c

Curriculum Associates

Reading

All Teachers

3-5 Citizenship - MARSH - 2-061_3-5Citizenship-4
ALL

@i-Ready

Key

+" Based on the results of the selected Diagnostic(s), the student
likely understands the i-Ready skills aligned to the green checked
standards below

o The student only understands some of the i-Ready skills aligned to

states ofmnnd or d-egroesof mntr such as knew, believed).

@ Cumiculum Associates, LLC, All Rights Reserved. | i-Ready.com

Spring the standard, or the aligned HReady skill is only partially related to
the standard, so claims can only be made conservatively
> The student likely does not have sufficient understanding of the
iReady skills aligned to the standard
Standard Description v o7 b4
] ine author's purp distinguish own point of view from that of the 7 0 7
author of a text.
Use information gained from illustrations (e.g maps, photographs), and the
words in a text to d under g of the text (e.g., where, when, 8 0 6
why, and how key events occur).
Describe the logical connection between particular sentences and paragrophs 5 0 9
in a text (e.g.. comparison, cause/effect, first/ d/third in a seq
Compare and contrast the most important points and key details presented in 5 2 7
two texts on the same topic or related topics.
Identify and know the meaning of the most prefixes and derivational _ 9 5
suffixes.
Decode words with common Latin suffixes. - 10 4
Decode multisyllable words. 5 5 4
Use a sentence-level context as a clue to the meaning of a word or phrase. 8 1 5
Determine the meaning of a new word formed when a known affix is addedto a
known word (e.g.. agreeable/disagreeable, comfortabl fortabl - 9 5
care/careless, heat/preheat).
Use a known root word as a clue to the meaning of an unknown word with the B 9 5
same root (e.g.. company, companion).
Distinguish the literal and nonliteral meanings of words and phrases in context i 9 5
(e.g.. take steps).
Identify real-ife ions kb words and their use (e.g., describe people _ 9 5
who are friendly or helpful).
Distinguish shades of g related words (e.g., words that describe _ 9 5

05/12/24 | Page:3/4




Alaska Standards @Wi-Ready

Subject Reading Key
Teacher All Teachers » ) +/ Based on the results of the selected Diagnostic(s), the student
Class/Report Group 3-5 Citizenship - MARSH - 2-061_3-5Citizenship-4 likely understands the i-Ready skills aligned to the green checked
Grade ALL Sandarts Below
. . . w# The student only understands f the i-Ready skills aligned to
Diagnostic Spring the standar, o the algned teady Skl 3 iy pardaly reaced to
the standard, so claims can only be made conservatively
. The student likely does not have sufficient understanding of the
i-Ready skills aligned to the standard
Standard Code Standard Description v 7 b4
Acquire and ly use grade-appropriate conversational, general
L36 demic, and d i ific words and phrases, including those that signal 2 9 5
" spatial and temporal relationships (e.g.. After dinner that night we went looking
for them).
Curriculum Associates
© Cumiculum Associates, LLC, All Rights Reserved. | i-Ready.com 05/12/24 | Page:4/4




APPENDIX G: Lottery Admissions Process

Admission to Midnight Sun Family Learning Center is open to all students in the Matanuska
Susitna Borough School District. As per BP 5145.3 and AS 14.18.010, Midnight Sun programs
and activities are free from discrimination and respect to ethnic group, marital or pre-marital
status, and physical, academic, and social-emotional disabilities. Midnight Sun ensures equal

opportunities for all students in admission and access to enroliment.

Open slots prior to lottery will be filled as follows:

a. Students from the Sibling Wait List, placed by Family order.

b. Alumni, placed by Family order.

Lottery: random draw to fill open spaces from students withdrawing or leaving through promotion
* Families from lottery who were not place are considered “Wait List

* These families are contacted if there are areas of open space
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APPENDIX H: Waitlist and Lottery
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Decline x1, wants to stay on list. Work schedules and 2 different schools would be diffic

will decide, 48hrs expires 6/11/22 @ 1pm
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11/2/24, 4:02 PM

dottery Applications

School Year:: 2024-2025

Applications
0 41 | 22’7
2nding D Approved . Denied
v Applications
< 1 2 » 22r0WS @sms
Definition
Line
Setup School

10

12

13

14

15

17

18

19

Midnight Sun Charter Lottery Midnight Sun Family Leamning
Midnight Sun Charter Lottery Midnight Sun Family Leaming
Midnight Sun Charter Lottery Midnight Sun Family Learning
Midnight Sun Charter Lottery Midnight Sun Family Leaming
Midnight Sun Charter Lottery Midnight Sun Family Leaming
Midnight Sun Charter Lottery Midnight Sun Family Learning
Midnight Sun Charter Lottery Midnight Sun Family Learning
Midnight Sun Charter Lottery Midnight Sun Family Leamning
Midnight Sun Charter Lottery Midnight Sun Family Learning
Midnight Sun Charter Lottery Midnight Sun Family Leamning
Midnight Sun Charter Lottery Midnight Sun Family Leamning
Midnight Sun Charter Lottery Midnight Sun Family Leamning
Midnight Sun Charter Lottery Midnight Sun Family Leaming
Midnight Sun Charter Lottery Midnight Sun Family Leamning
Midnight Sun Charter Lottery Midnight Sun Family Leamning
Midnight Sun Charter Lottery Midnight Sun Family Leamning
Midnight Sun Charter Lottery Midnight Sun Family Learning
Midnight Sun Charter Lottery Midnight Sun Family Learning
Midnight Sun Charter Lottery Midnight Sun Family Leaming
Midnight Sun Charter Lottery Midnight Sun Family Learning

1 2 ¥ 22rowsS @sms)
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APPENDIX I:

hg

TOTAL STATE FUNDING

LOCAL FUNDING
Required Local
Above Minimum Local
TOTAL LOCAL FUNDING

OTHER FUNDING SOURCES
E-Rate Reimbursement
Other
Use of Fund Balance
TOTAL OTHER FUNDING

TOTAL REVENUE

Indirect Eligible Expenditures
4% Indirect

Indirect Ineligible Expenditures
NDITUR

MIDNIGHT SUN CHARTER SCHOOL

$ 2,003,911 $ 1,936,921 $ 1,847,572

375,452
338,510

$ 713,962
10,489

$ 10,489

$ 2,728,363

$ 2,019,535
$ 80,978
$ 501,378

$ 2,601,890

374,242
333,584
$ 707,827

10,489
727

$ 11,216

369,013
334,235

$ 1,869,724

373,017
355,918

$ 1,778,362

410,164
298,314

$ 703,249 $ 728,934 $ 708,478

10,489

694

119,965

$ 131,148

10,489

1,599

92,732

$ 104,820

10,489

519

120,303

$ 131,311

$ 2,655,964 $ 2,681,969 $ 2,703,478 $ 2,618,151

$ 1,965,640
$ 78,685
$ 478,232

$ 2,522,558

$ 2,003,842
$ 80,861
$ 597,267

$ 2,681,969

$ 2,042,201
$ 97,616
$ 563,662

$ 2,703,478

$ 1,991,244
$ 80,337
$ 546,570

$ 2,618,151

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Estimated Budget
ADM Enrollment 204.65 172.45 185.20 188.00 185.00 189.00
REVENUE
STATE FUNDING
School Size 277.122 268.321 256.116 259.140 255.901 339.134
District Cost Factor 19.399 18.782 17.928 18.140 17.913 -
Special Needs Factor 59.304 57.421 54.809 55.456 54.763 -
Vocational Factor 5.337 5.168 4,933 4.991 4.929 -
Intensive Needs 39.000 39.000 39.000 26.000 13.000 26.000
Correspondence - - - - - -
Total Adjusted ADM 400.162 388.692 372.786 363.727 346.505 365.134
Base Student Allocation 2,372,961 2,304,944 2,210,621 2,156,901 2,065,170 2,176,199
Quality Schools 6,403 6,219 5,965 5,820 5,544 5,842
Required Local (375,452) (374,242) (369,013) (373,017) (410,164) (485,192)
Total State Foundation 2,003,911 1,936,921 1,847,572 1,789,704 1,660,550 1,696,849
One-Time Allocations - - 80,020 117,812 248,291

$ 1,945,140

485,192
286,458
$ 771,651

10,489

548

21,929

$ 32,966

$ 2,749,756

EXPENDITURES

$ 2,123,133
$ 88,859
$ 537,764
$ 2,749,756

ANNUAL FUND BALANCE

$ 309,461

$ 442,867

$ 322,901

$ 230,170

$ 109,867

$ 87,938

District ADM Enrollment
District Adjusted ADM (AADM)*

Required Local
Above Minimum Local

Required Local per AADM
Above Minimum Local per AADM

19,080.25
34,002.08

$ 31,902,441
$ 28,763,491

$ 938.25
$ 845.93

MSBSD DISTRICT DATA

17,885.30
34,216.67

$ 32,944,658
$ 29,365,490

$ 962.82
$ 858.22

18,886.19
34,902.17

$ 34,548,940
$ 31,292,866

$ 989.88
$ 896.59

19,286.48
35,276.52

$ 36,177,500
$ 34,519,114

$ 1,025.54
$ 978.53

19,371.74
35,628.02

$ 42,173,492
$ 30,672,967

$ 1,183.72
$ 860.92

19,412.00
35,504.00

$ 47,177,910
$ 27,853,943

$ 1,328.81
$ 784.53

*Excludes Duplicate Challenges - Charter revenue is determined and maintained based on the 20-Day Count period and does not
include any reductions for duplicate challenges.
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APPENDIX I. Assurances

Charter Schools Assurance Page

By signing this document, the school district files its assurance that the statements,
documents and/or information listed below is in compliance with all state and federal laws

and regulations.

The charter school bylaws previously submitted to the department in the initial application or
previous renewal applications have not changed. 4 AAC 33.110(a)(4)

The charter school administrative policy manual submitted to the department in the initial
application or previous renewal applications has not changed. 4 AAC 33.110(a)(13)

The charter school follows all district approved practices to account for receipts and
expenditures. AS 14.03255(b)(1)(c)(6), 4 AAC 33.110(a)(14)(B)

The charter school has been successful in ending each year with a zero or positive fund balance.
AS 14.03255(b)(1)

All audit reports to date indicate the charter school has met its obligation to ensure the fiscal
integrity of the school’s financial operation. AS 14.03255(b)(2)(c)(13)

Name of the School District: Matanuska-Susitna Borough School District

Name of the Charter Program: —_Midnight Sun Family Learning Center Charter School

Name of Superintendent: Dr, Randy T.rani
Signature of Superintendent: %44 ./1_4-_,: Date:éliZZ)’_
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R Department of Education
THE STATE & Early Development

of
ALASKA OFFICE OF THE COMMISSIONER

GOVERNOR MIKE DUNLEAVY 333 Willoughby Ave., 9t Floor, SOB

P.O. Box 110500

Juneau, Alaska 99811-0500
Main: 907.465.2800
TTY/TDD: 907.465.2815

Fax: 907.465.2806

January 9, 2025
Subject: Approval of Extension Request for Charter Renewal Submission Timeline
Dear Mrs. Katherine Gardner,

Thank you for your continued engagement and dedication during the charter renewal process for
Academy K-12 Public Charter School, American Charter Academy, Birchtree Charter School, and
Midnight Sun Family Learning Center. We understand the importance of a thorough and reflective review
to uphold the high standards these institutions represent within the Mat-Su Borough School District.

I approve your request for an exemption to the standard 90-day submission timeline, allowing additional
time for the preparation of renewal applications. Consequently, the Department will accept the renewal
applications and supporting documents by February 7, 2025. Please note, if for some reason you are
unable to submit all required documentation by this deadline, the next regularly scheduled State Board of
Education meeting will be June 3 and 4, 2025.

We appreciate the Mat-Su Borough School Board's commitment to excellence and are here to support you
through this process. Please feel free to reach out if you need further assistance or have additional
guestions.

Warm regards,

Oz

Deena M. Bishop, Ed.D.



MATANUSKA-SUSITNA

BOROUGH SCHOOL DISTRICT

Regular School Board Meeting - Dec 04 2024 Minutes

at6:00 PM

MSBSD Central Office 501 N Gulkana St, Palmer

1. Regular Meeting

1.1

1.2

The meeting was called to order at 6 PM.

A quorum was established with all members present except
Member Larson who joined the meeting telephonically in
executive session at 8:19 PM.

Member Swanson read the Board Goals.
President McCollum led the Pledge of Allegiance.
The Board observed a Moment of Silence.

Approval of the Agenda
Motion to approve the agenda
Moved by: Kendal Kruse
Seconded by: Ted Swanson
There was no objection

2. Administrative Reports

2.1

2.2

Educators Rising
Educators Rising 12.04.24.pdf &

Redington Jr/Sr High School Educators Rising students said
they are one of five chapters in the state. They will attend the
state competition this year and will focus on children's
literature. They have dual enrollment classes and can earn up
to three college credits. They volunteer and collaborate with
the community. They partner with local elementary schools
hosting craft nights, STEM nights, and a pen pal program.

Student Recognitions

Page 1 of 7


https://matsuk12.diligent.community/document/c26608f6-f7db-4643-af92-11b5f6802b75

MSBSD Student Recognitions 12-4-24.pdf &

The Board recognized students for athletic and academic
achievements.

The Board took a break at 6:24 PM and returned at 6:29 PM.

2.3 FY26 Budget Introduction
FY 2026 PRELIMINARY Presentation 20241202 v5.pdf &

Deputy Superintendent Katie Gardner presented the FY26
Preliminary Budget.

Persons to be Heard on Non-Agenda Items
There were no persons wishing to speak.

Borough and City Reports
There were no reports.

Consent Agenda

5.1 Minutes, November 20, 2024 Regular Meeting
11.20.24 Minutes.pdf

Motion to approve the consent agenda

Moved by: Ted Swanson
Seconded by: Andrew Shane
There was no objection

Public Comment on Action and Non-Action Items

Rebecca Emerson said she represents 104 others in asking for a special
education advisory committee. The SEAC would be able to identify themes
of parent concerns. She said there is a need for more para professional
training. It is important to give a voice for those who can't voice their
needs.

Action Items

7.1 American Charter Academy Renewal &

Page 2 of 7


https://matsuk12.diligent.community/document/0e155581-5aef-425d-828f-d95c3791d8b0
https://matsuk12.diligent.community/document/aa42ee12-63f0-4194-95f6-4929ac519015
https://matsuk12.diligent.community/document/9098907e-ed2e-4013-bbc6-e32e02fc56d1
https://matsuk12.diligent.community/document/54dee75a-21c3-447e-8d8c-e811644b00aa

7.2

7.3

American Renewal Application FY 2025.pdf &

Motion to approve American Charter Renewal

Moved by: Ted Swanson
Seconded by: Kendal Kruse

Yes Kathy McCollum, Andrew Shane, Kendal
Kruse, Thomas Bergey, Ted Swanson, and
Brooks Pitcher

Motion Carries 6-0

Birchtree Charter School Renewal &
Birchtree Renewal Application FY 2025.pdf &

Motion to approve Birchtree Charter Renewal

Moved by: Ted Swanson
Seconded by: Andrew Shane

Yes Kathy McCollum, Andrew Shane, Kendal
Kruse, Thomas Bergey, Ted Swanson, and
Brooks Pitcher

Motion Carries 6-0

Academy Charter School Renewal &
Academy Renewal Application FY 2025.pdf &

Motion to approve Academy Charter Renewal

Moved by: Andrew Shane
Seconded by: Ted Swanson

Yes Kathy McCollum, Andrew Shane, Kendal
Kruse, Thomas Bergey, Ted Swanson, and
Brooks Pitcher

Motion Carries 6-0
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7.4

1.5

7.6

Midnight Sun Family Learning Center Charter School Renewal
%

Midnight Sun Renewal Application FY 2025.pdf &

Motion to approve Midnight Sun Charter Renewal

Moved by: Andrew Shane
Seconded by: Ted Swanson

Yes Kathy McCollum, Andrew Shane, Kendal
Kruse, Thomas Bergey, Ted Swanson, and
Brooks Pitcher

Motion Carries 6-0

School Board Committee Assignments &
12.04.24 School Board Committees.docx &

Motion to approve School Board Committee Assignments

Moved by: Andrew Shane
Seconded by: Ted Swanson

Yes Kathy McCollum, Andrew Shane, Kendal
Kruse, Thomas Bergey, Ted Swanson, and
Brooks Pitcher

Motion Carries 6-0

Request for Grant Acceptance - Refugee School Impact &

Grant Acceptance Refugee Impact.pdf &

Federal Programs Director Keri Shannon answered the
Board's questions.

Motion to approve Grant Acceptance - Refugee School Impact

Moved by: Andrew Shane
Seconded by: Ted Swanson

Yes Kendal Kruse, Thomas Bergey, and Ted
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8.

10.

11.

12.

Swanson

No Kathy McCollum, Andrew Shane, and Brooks
Pitcher

Motion Fails 3-3
Superintendent Report/Non-Action Items

8.1 Superintendent Dr. Trani asked Lobbyist Ben Mohr to give a
legislative updtate. Mr. Mohr said based on the comments by
majority members he anticipates education funding requests
will move quickly this session.

Dr. Trani reviewed the Alaska Performance Scholarship and
the UA Scholars Program requirements and how the MSBSD
graduation requirements fulfill the conditions.

8.2 First Reading, BP 6141 Curriculum Development and
Evaluation &

6141 BP Curriculum Development and Evaluation &
Dr. Trani said this change will align the policy with state
statute.

Persons to Be Heard on Non-Agenda Items (continuation)
There were no persons wishing to speak.

Correspondence and Board Committee Reports

There were no reports.
Correspondence from the public to the Board.pdf &

Future Items/Future Business

12/10/24: 6 PM Joint Assembly/Board Meeting, MSBSD Central Office
12/18/24: 6 PM Regular School Board Meeting, MSBSD Central Office
12/19/24: 12 PM Meet with Mat-Su Legislative Delegation, LIO 600 E.
Railroad Avenue, Wasilla

Comments from School Board and Administration

12.1  Dr. Trani said thank you to Laura Richardson for coordinating
the student recognitions. Thank you to the charter schools for
working with DEED on the contract deadlines.
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13.

Member Bergey thanked everyone who presented this
evening. He said the State is changing the social studies
standards. He would like to join in the Borough's resolution
on their founding documents program. He said today is St.
Barbara's Day, the patron saint of artillerymen, military
engineers, miners, and those who work with explosives. He
wishes those who work in the trades a safe year.

Member Kruse said thank you for the presentations. She loves
the marketing materials from Wasilla High School.

Member Swanson said thank you to the students for coming
out to be recognized and the Redington Educators Rising
students.

Member Pitcher thanked the Educators Rising students for
their well prepared presentation. He applauds the efforts of
those who were recognized. He would also like a resolution
about founding documents.

Member Shane said congratulations to the Educators Rising
students, it was a great presentation. Congratulations to all
those who were recognized. Thank you to those who
presented. The community school initiative is a good program
that will help prepare people for the real world. Thank you to
staff for the budget review.

President McCollum said she was excited to see the APS
information. Many families can benefit from the options. She
said congratulations to all the students who were recognized
and are excelling. She hopes we can work more with the
Warrior initiative and would like to talk about it more.

Executive Session - Attorney Client Communication

Motion to enter executive session to discuss attorney client
communication at 8:16 PM.

Moved by: Ted Swanson

Seconded by: Andrew Shane
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There was no objection

Member Larson joined the executive session at 8:19 PM.

Present in executive session were all members of the Board,
Superintendent Dr. Randy Trani, Deputy Superintendent Katie Gardner,

and attorney Clint Campion.

Motion to exit executive session at 9:12 PM.

Moved by: Ted Swanson
Seconded by: Thomas Bergey
There was no objection

14. Adjournment

14.1  Meeting Adjournment

Motion to adjourn at 9:14 PM.
Moved by: Ted Swanson
Seconded by: Thomas Bergey
There was no objection.

15. Board Information
MAT-SU SCHOOL BOARD MEMBERS

Tom Bergey, District 1
Kendal Kruse, District 2
Kathy McCollum, District 3
Andrew Shane, District 4
Brooks Pitcher, District 5
Ole Larson, District 6

Ted Swanson, District 7
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